Message

From:
Sent:
To:

BCC:
Subject:

Hart, Debbi [Hart.Debbi@epa.gov]

7/3/2017 1:51:47 PM

Remmers, Janet [Remmers.Janet@epa.gov]

Hart, Debbi [Hart.Debbi@epa.gov]

Re: V/V Budget Tables update information-status

Got it-thanks for the update! Will let you know if | connect with anyone. Debbi

OnJul 3

, 2017, at 9:30 AM, Remmers, Janet <Eenuners. lansi@epa.sov> wrote:

Ex. 5 - Deliberative Process

Janet Remmers, Ph.D.
RPROS

Office of Budget/OCFO
Mail code: 2732A
office: 202-564-0548
aws: 301-593-7870

From: Hart, Debbi

Sent: Monday, July 03, 2017 9:21 AM

To: Remmers, Janet <Remmerstanstf@epa.goy>

Subject: Re: V/V Budget Tables update information-status

Thanks Janet. I'll try to push on folks {to the extent that any of them are even connected today). Debbi

On Jul 3, 2017, at 7:04 AM, Remmers, Janet <Bemmers lanst@epa.gov> wrote:

Ex. 5 - Deliberative Process

Janet Remmers, Ph.D.
RPROS

Office of Budget/OCFO
Mail code: 2732A
office: 202-564-0548
aws: 301-593-7870
:301-593-7870

From: Remmers, Janet
Sent: Saturday, July 01, 2017 6:32 AM

<Standifer Juanita@epn.gov>; Maher, Karen <Waher Kareni@epa.eov>; Soward, Ruth-
Alene <Sowsrd Ruth-Alene@apa.gov>; McCluney, Lance <MoCluney Lance@iepa.gov>;
Janowiak, Susan <lanowiak.susan@epa.zov>; Eubanks, Kristy

<Eubanks. Kristy@epa.gov>; Klinker, Wendy <Klinker. Wendv@epa.gov>; Greenwald,
Beth <Greenwald. Beth®ena.gov>; Bielenberg, Ben <Higlenberg Ben@epa.gov>; Wong,
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Melissa <wongz.mslissa@epa.gov>
Subject: FW: V/V Budget Tables update information-status

Status update on the V/V Budget Tables submissions: Still need: OW, OFI, OCFQ, OA,
RO3, R0O4, RO7- needs corrections, ROS, RO9

I know in some offices this exercise is being done by the HRO or PMQ. They would
need help from the budget community.
We would greatly appreciate your help in getting these completed by Monday, July 3.

| am finding that folks are making this too complicated. It should be fairly simple. Here
are some suggestions:

EXx. 5 - Deliberative Process

Please feel free to call me on 202-564-0548 if you have questions.

Janet Remmers, Ph.D.
RPROS

Office of Budget/OCFO
Mail code: 2732A
office: 202-564-0548
aws: 301-593-7870

From: Shanahan, Katherine

Sent: Friday, June 30, 2017 10:14 AM

To: Pastalove, Barbara <Pastalove. Barbara®epa.gov>; Rubel, Robert

<Ruybel Bobert@epa.zov>; McManus, Catharine <mgmanus.catharine@ena.gov>;
Burrows, Eileen <BURROWS EILEENGEPA.GOYV>; Schwartz, Barbara

<Schwartz Barbara@epa.gov>; Sanders, Amy <Sanders.Amyv@epa.goy>; Breneman, Sara
<hreneman.sara@epa.gov>; Marlinga, Richard <mariinga.richard@epa.zov>; Rodriguez,
Ray <Rodrizuez. Rav@epa.pov>; Hill, Troy <Hill. Trov&epa, gov>; Price, Patricia
<grice.patricia®epa.gov>; Fowler, Joshua <Fowler loshua@ena.gov>; Lane, Vicki

<lane Vicki®epa.gov>; Barber, Anthony <Barber. Anthony@epa.gov>; OCFO-SBO
<QCFOSBO@epa zov>; OCFO-Regional-Comptroller

<D FORecionaiComptroller@®@epa.gov>:; OHR PMOs <OHRE PMOs@ena.gov>; Terris,
Carol <Terris. Carol@spa gov>; Remmers, Janet <Bemmers. fansi@ena.gov>; Baden,
Beth <Baden.Beth@epa.gov>; Klinker, Wendy <Klinker Wendy @epa.gov>; Ajabi, Laurel
<Alabllaurel@epa.gov>

Cc: McDonald, James <icDonsid lames@epa.gov>; Kenyon, Michael
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<KenyornMichael@epa.gow>
Subject: V/V Budget Tables update information

Good Morning Everyone

As Janet and Carol promised on yesterday’s conference calls, please find attached the

V/V Budget Tables update. In addition to the table templateé

Ex. 5 - Deliberative | ="

If you were unable to make the call and are unclear as to your next steps, please feel
free to call me at 617-918-1619 and | will explain what was discussed during the call. If
you have specific finance questions, Janet Remmers at 202-564-0548, is taking the lead
for OCFO on the budget portion of the V/V submission.

Please Note: | went through every message that indicated yesterday’s meeting invite
had been forwarded. | typed in the names individually and while some added to the
Address list, most did not. It appears that their names already appeared on either the
Budget Officer Mail list or the Comptroller Mail list. Thus, if you do not see their
individual name above, rest assured they were not missed!

Thank you
Kathie Shanahan
Human Resource Officer

EPA New England Region 1
617-918-1619
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Message

From: Hart, Debbi [/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=62AFB40F2BF1484D933F2CE207EB20E7-HART, DEBRA]
Sent: 6/27/2017 9:53:15 PM

To: Bonner, Jerome [Bonner.Jerome@epa.gov]
Subject: RE: Updated V/V Schedule
P.S. Thanks!

From: Bonner, Jerome

Sent: Tuesday, June 27, 2017 11:29 AM

To: Hart, Debbi <Hart.Debbi@epa.gov>

Cc: Coomber, Robert <coomber.robert@epa.gov>; Parker, Gary <parker.gary@epa.gov>; Hunt, Loretta
<Hunt.Loretta@epa.gov>; Corbett, Krysti <Corbett.Krysti@epa.gov>; Carpenter, Wesley <Carpenter.Wesley@epa.gov>;
Gray, Linda <gray.linda@epa.gov>; Taylor, Jeremy <Taylor.Jeremy@epa.gov>; Engebretson, Lizabeth
<Engebretson.Lizabeth@epa.gov>

Subject: RE: Updated V/V Schedule

Hi Debbi

ive schedile »

The tey

{0 ]i"sﬂlid‘:.ﬂ OF COMOSTTE.
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Jerome W, Bonner

Environmental Protection Agency

Office of Administration and Resources Managrement - Cincinnati
Director, Human Besources

Cincinnati Human Resources Shared Service Center

Telb 5135607950
Mobile: s15.518.4840
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From: Hart, Debbi

Sent: Tuesday, June 27, 2017 9:30 AM

To: Taylor, Jeremy <Tavierleremy@epa.gov>; Bonner, Jerome <Bonner Jerome@epa gov>; Engebretson,
Lizabeth <Engsbretson.lizabeth@spa.gov>

Cc: Coomber, Robert <coomber.robert@epa.gov>; Parker, Gary <parker.gary@eps.gov>; Hunt, Loretta
<Huniloretta@epa.zov>; Corbett, Krysti <Corbett Krystifepa.gov>; Carpenter, Wesley
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<Carpenter. Weslev@ epa.gov>; Gray, Linda <graviinda@epa.zov>
Subject: Updated V/V Schedule

All-

Per our discussion yesterday, please see the attached. Bob and | are comfortable with our front end dates.
Please let me know if you have edits or additions from the SSC perspective. Thanks in advance and as you can
probably tell, this is truly a living document LOL! Have a great weekend! Debbi

Debbi Hart

Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart. debbifhens gov

Skookosk sk sk skosk sk sk skok sk sk ko ko sk kol dkeok sk ok Sk ke k sk ok ke ok skok ko skok skokeosk sk skok ok skokokoskokoskokoskoskeskokoskskokoskokok
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Message

From: Hart, Debbi [Hart.Debbi@epa.gov]

Sent: 6/27/2017 11:20:15 AM

To: Hart, Debbi [Hart.Debbi@epa.gov]

Subject: Fwd: Update for EPA's VERA/VSIP business case and targeted positions Email 2 of 2

Sent from my iPhone

Begin forwarded message:

From: "Hart, Debbi" <Hart Debbitdena cov>

Date: June 27, 2017 at 7:19:56 AM EDT

To: "Vizian, Donna" <¥izian Donnatiepa gov>

Cec: "Hunt, Loretta" <Hunt Loretiaidena gov>, "Showman, John" <Showman John(depa sov>,
"Gray, Linda" <gray.lindaf@epa.zov>, "Carpenter, Wesley" <Carpenter Weslevaepa.gov>,
"Parker, Gary" <parher garvidepa.goy>, "Terris, Carol" <Terris. Carol@epa gov>

Subject: Re: Update for EPA's VERA/VSIP business case and targeted positions Email 2 of
2

Let us find out who on OMB's side will be attending. If only Mulligan level we can deliver.
Debbi

Sent from my iPhone

On Jun 26, 2017, at 10:19 PM, Vizian, Donna <¥izign Donnaliepa gov> wrote:

Loretta. Do you think they are looking for me to do the briefing?

On Jun 26, 2017, at 5:46 PM, Hunt, Loretta <Hunt Lorettaf@ena wov™> wrote:

Donna,

OMB wants to meet with EPA to discuss the agency’s business
case.

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.S. EPA

Phone: (202) 564-6963

Email: huntloretiaepa.gov

From: Grossman, Andrea L.} Ex 6 - Personal Privacy
i Ex. 6 - Personal Privacy
Sent: Monday, June 26, 2017 5:31 PM
To: Hunt, Loretta <Hunt. loretta@epa.gov>
Cc: Hart, Debbi <Hart. Debbi@ienazov>; Parker, Gary
<parker.garvi@epa.gov>; Schulman, Marvin
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<Schulman Marvin@epa.pov>; McNeal, Detha
<Rloheal.Detha®epa.gov>; Kuhns, Jason <iuhins, 53%)5“? Dena.Eov>;

Terris, Carol <Terris. Cargli@epa.gov>; Hickey, Mike J. |

i Ex. 6 - Personal Privacy

‘\/Iulhgan James S.
Ex. 6 - Personal Privacy | L T

Subject: RE: Update for EPA's VERA/VSIP business case and targeted
positions Email 2 of 2

Loretta,

OMB would like to request a presentation from EPA on this VERA/VSIP
proposal. We are hoping to get some insight into the broader strategy

at play. This could also be an opportunity to informally ask some of our
initial questions as we learn more about the package.

Would someone from EPA be available for a meeting this week
{potentially Wednesday afternoon, recognizing the time sensitivity of
the package)? | can reserve a conference room here at the New
Executive Office Building and arrange for huilding clearance.

Thank vou,

Andrea Grossman
Program Examiner, OMB Enwvironment Branch
202-385-4758

From: Hunt, Loretta [mailto:Hunt. Loretta@epapov]

Sent: Thursday, June 22, 2017 6:52 PM

To: Hickey, Mike J.i Ex. 6 - Personal Privacy |
Mahoney, Michael T<Wike. Mahoney@onm. gov>; Snowden, Gregory A
<Gresory.Snowden@opm.gov>; Coleman, Darrell E

<Darrell. Coleman®@opm.gov>; Thornton, Cathryn

<Cathryn Thornton@oom.goy>; Butler, Monica .

<Monica, Butler@oprm.gov>; Grossman, Andrea L Ex. 6 - Personal Privacy

i Ex. 6 - Personal Privacy i
Cc: Hart, Debbi <Hart. Debbi@ienazov>; Parker, Gary
<parker.garvi@epa.gov>; Schulman, Marvin

<Schulman Marvin@epa.pov>; McNeal, Detha
<Koheal.Detha®@ena.gove; Kuhns, Jason <iubns. jason@epa.sov>
Subject: RE: Update for EPA's VERA/VSIP business case and targeted

positions Email 2 of 2

The document attached replaces document #3 sent on 6/16/17.
Thanks.

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

US. EPA

Phone: (202) 564-6963

Email: huntlorsttaf@epa. gov
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From: Hunt, Loretta

Sent: Thursday, June 22, 2017 6:48 PM

To: 'Hickey, Mike J.! Ex. 6 - Personai Privacy i
'Mahoney, Michael J' <Miks. Mahoney@opm.gov>; 'Snowden, Gregory
A' <Grepory.Snowden@opm.gov>; Coleman, Darrell E

<Dlarrell. Coleman®@opm.gov>; Thornton, Cathryn

<Cathryn Thornton@oom. goy>; Butler, Monica
<Monica.Butler@onm.gov>; Andrea L {imssmarg? Ex. 8 - Personal Privacyi
i Ex. 6 - Personal Privacy
Cc: Hart, Debbi <Hart.Debhitiena zov>; Parker, Gary
<parker.zarviepa.gov>; Schulman, Marvin
<SchulmanMarvin@ena.gov>; McNeal, Detha
<Hcheal.Detha@ena.sov>; Kuhns, Jason <kuhns. fsson@epa.gov>
Subject: Update for EPA's VERA/VSIP business case and targeted
positions Email 1 of 2

OPM and OMB,

EPA’s Region 9’s office had to revise their information |z, 5 seieratie roces |

e s seimerate rocess ILhe documents attached should replace doctimients
#4 and #6 that were sent on 6/16/17.

Thanks.

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.s. EPA

Phone: (202) 564-6963

Email: huntlorettai@ens gov
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Message

From: Hart, Debbi [/O=EXCHANGELABS/QU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=62AFB40F2BF1484D933F2CE207EB20E7-HART, DEBRA]

Sent: 6/29/2017 1:09:39 PM

To: Cooper, Marian [Cooper.Marian@epa.gov]

Subject: RE: How about his?

But of course—you are good at it!

From: Cooper, Marian

Sent: Thursday, June 29, 2017 8:53 AM
To: Hart, Debbi <Hart.Debbi@epa.gov>
Subject: RE: How about his?

You are right. Thanks for letting me edit.

Marian Pechmann Cocper

Chief of Staff

Office of Administration and Resources Management
William Jefferson Clinton Federal Building-NORTH (3330)
Washington, DC 20460

office number -- 202 564-0620

office fax -- 202 564-0233

From: Hart, Debbi
Sent: Thursday, June 29, 2017 8:52 AM
To: Cooper, Marian <Cooper Marian@epns gov>

Subject: RE: How about his?
importance: High

Much better! Thank you! One tweak—affected employees?

Debbi Hart

Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart debbidhapa.omy

Skokoskosk sk skok sk sk skook sk ko ke sk kokok Skek ke ke ksk kok skoke sk sk skok skok skok skokokoskoskokokoskoskok skokoskokoskokoekeskokeskokoskokesk

From: Cooper, Marian
Sent: Thursday, June 29, 2017 8:49 AM
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To: Hart, Debbi <Hart.Debbif@epa.gov>
Subject: How about his?

On June 28, 2017, agency representatives met with the Office of Management and Budget regarding the EPA’s
VERA/VSIP (early-out buy-out) business case. The meeting went well; OMB did not have any major issues with the
business case. OARM, with assistance from OCFO, will be reaching out to program and regional offices to get more
detailed office-level cost estimates to ensure consistency among the offices. The agency is still on track to offer
VERA/VSIPs to a limited number of employees in early to mid-july. EPA management will be communicating with the
effected employees as soon as the business case is approved.

Marian Pechmann Cooper

Chief of Staff

Office of Administration and Resources Management
William Jefferson Clinton Federal Building-NORTH (3330)
Washington, DC 20460

office number -- 202 564-0620

office fax -- 202 564-0233

From: Hart, Debbi

Sent: Thursday, June 29, 2017 8:33 AM

To: Bell, Matthew <Bell Matthew@ena.goy>

Cc: Cooper, Marian <Cooper Marian@epa.zov>; Carpenter, Wesley <Carpenier. Wesley@epa.gov>; Gray, Linda
<gravlindafepa gov>; Hunt, Loretta <Hunt loretta@®epa.gov>; Parker, Gary <garker.garyifiena gov>

Subject: RE: V/V Quick Write up for the OARM weekly report

Importance: High

How’s this?

The Office of Management and Budget convened a meeting with the VERA/VSIP team on 6/28/17 to review and discuss
the agency’s submission. The meeting went well with no showstoppers identified. Some follow up is required on office-
level cost estimates to ensure consistency which will be addressed in short order with OCFO assistance.

Debbi Hart

Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart debbi@epa ooy

Skookosk sk sk skosk sk sk skok sk sk ko ko sk kol dkeok sk ok Sk ke k sk ok ke ok skok ko skok skokeosk sk skok ok skokokoskokoskokoskoskeskokoskskokoskokok

From: Bell, Matthew
Sent: Wednesday, June 28, 2017 4:09 PM

ED_001372_00008632-00002



To: Hart, Debbi <Hart. Debbif@epa.gov>
Cc: Cooper, Marian <Cooper. Martan@ena gov>
Subject: V/V Quick Write up for the OARM weekly report

Hi Debbi,

Can you give us a quick write-up about the OMB meeting you just returned from regarding VERA/VSIP (why, what,
result, etc.)? We'd like to include in the CARM weekly report.
A response within the next couple hours or by 8am tomorrow is needed. Sorry for the quick turnaround time.

Thanks.

Sincerely,

Matthew Bell

Special Assistant

Office of Administration and Resources Management
U.S. Environmental Protection Agency
(202)564-3282
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Message

From: Hart, Debbi [Hart.Debbi@epa.gov]

Sent: 7/3/2017 1:21:03 PM

To: Remmers, Janet [Remmers.Janet@epa.gov]

BCC: Hart, Debbi [Hart.Debbi@epa.gov]

Subject: Re: V/V Budget Tables update information-status

Thanks Janet. I'll try to push on folks {to the extent that any of them are even connected today). Debbi

OnJul 3, 2017, at 7:04 AM, Remmers, Janet <Esnumers lansi@epa.gov> wrote:

Ex. 5 - Deliberative Process

Janet Remmers, Ph.D.
RPROS

Office of Budget/OCFO
Mail code: 2732A
office: 202-564-0548
aws: 301-593-7870
:301-593-7870

From: Remmers, Janet

Sent: Saturday, July 01, 2017 6:32 AM

To: 'Tim Fontaine' <Foniaine. Tim@&ena.gov>; Standifer, Juanita <Standifer Jusnita@ena.gov>; Maher,
Karen <Maher.Karen@ispa.gov>; Soward, Ruth-Alene <Soward. Ruth-Alens@epa.gov>; McCluney, Lance
<McCluney Lance@ena.gov>; Janowiak, Susan <langwiak susan®@ena.zov>; Eubanks, Kristy
<Eubsanks.Kristv@epa.gov>; Klinker, Wendy <Kiinksr. Wendyi@epa.gov>; Greenwald, Beth

<Greernwald Beth&lepa gov>; Bielenberg, Ben <Biglenbers Ben@epa.gov>; Wong, Melissa
<wonp.melissafena.goy>

Subject: FW: V/V Budget Tables update information-status

Ex. 5 - Deliberative Process

I know in some offices this exercise is being done by the HRO or PMO. They would need help from the
budget community.
We would greatly appreciate your help in getting these completed by Monday, July 3.

| am finding that folks are making this too complicated. It should be fairly simple. Here are some
suggestions:

EXx. 5 - Deliberative Process
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Ex. 5 - Deliberative Process

Please feel free to call me on 202-564-0548 if you have questions.

Janet Remmers, Ph.D.
RPROS

Office of Budget/OCFO
Mail code: 2732A
office: 202-564-0548
aws: 301-593-7870

From: Shanahan, Katherine

Sent: Friday, June 30, 2017 10:14 AM

To: Pastalove, Barbara <Pasialove. Barbara@®epa.gov>; Rubel, Robert <Rubel Boberid@ena sov>;
McManus, Catharine <momanus.catharine@epa.pov>; Burrows, Eileen <BURROWS EILEENBEPA.GOV>;
Schwartz, Barbara <5chwartz. Barbara@epa.gov>; Sanders, Amy <Sanders. Smyvillepa.goy>; Breneman,
Sara <breneman.sara@epa.gov>; Marlinga, Richard <marlinga.richardi@epa.gov>; Rodriguez, Ray
<Rodriguez. Ray@epa.pov>; Hill, Troy <HilL Trov@epa.gzov>; Price, Patricia <grice.patriciaiena. gov>;
Fowler, Joshua <Fowler Joshua@epa.gov>; Lane, Vicki <Lans Vicki@epa.gov>; Barber, Anthony
<Barber Anthonyi@epa.gov>; OCFO-SBO <OCFOSBO G ena. gov>; OCFO-Regional-Comptroller

<O FORegionaiComptroller@epapov>; OHR PMOs <OHR PMUIs@epa.pov>; Terris, Carol
<Terris.Carol@epa.gov>; Remmers, Janet <Remmers. janst@ena.gov>; Baden, Beth

<Badern. Beth@epa.gov>; Klinker, Wendy <¥linker Wendv@ispa gov>; Ajabi, Laurel
<Ajabllaurel@epagov>

Cc: McDonald, James <BicDonald Jamss@epa.gov>; Kenyon, Michael <Ksrvon. Michasl@epa.gow>
Subject: V/V Budget Tables update information

Good Morning Everyone

As Janet and Carol promised on yesterday’s conference calls, please find attached the V/V Budget Tables
update. In addition to the table template,

Ex. 5 - Del Ex. 5 - Deliberative Process

If you were unable to make the call and are unclear as to your next steps, please feel free to call me at
617-918-1619 and | will explain what was discussed during the call. If you have specific finance
questions, Janet Remmers at 202-564-0548, is taking the lead for OCFO on the budget portion of the
V/V submission.

Please Note: | went through every message that indicated yesterday’s meeting invite had been
forwarded. | typed in the names individually and while some added to the Address list, most did not. It
appears that their names already appeared on either the Budget Officer Mail list or the Comptroller Mail
list. Thus, if you do not see their individual name above, rest assured they were not missed!

Thank you
Kathie Shanahan

Human Resource Officer
EPA New England Region 1
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617-918-1619
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Message

From: Hart, Debbi [/O=EXCHANGELABS/QU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=62AFB40F2BF1484D933F2CE207EB20E7-HART, DEBRA]

Sent: 7/5/2017 8:00:50 PM

To: Loretta Hunt [Hunt.Loretta@epa.gov]

Subject: FW: Updated R6 V/V lustification including budget information

Attachments: R6 VV Justification (w-Budget Tables) 6-30-17.docx

Debbi Hart

Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart debbi@epa ooy

Skookosk sk sk skosk sk sk skok sk sk ko ko sk kol dkeok sk ok Sk ke k sk ok ke ok skok ko skok skokeosk sk skok ok skokokoskokoskokoskoskeskokoskskokoskokok

From: Hill, Troy

Sent: Friday, June 30, 2017 3:43 PM

To: Hunt, Loretta <Hunt.Loretta@epa.gov>; Hart, Debbi <Hart.Debbi@epa.gov>; Terris, Carol <Terris.Carol@epa.gov>
Cc: Gray, David <gray.david@epa.gov>; McDonald, James <McDonald.James@epa.gov>; Bonnell, Corey
<bonnell.corey@epa.gov>

Subject: Updated R6 V/V Justification including budget information

Debbi, Carol and Loretta,

Attached is an updated V/V justification for Region 6 including budget information. If you have any questions please let
us know.

Regards,
Troy

Troy Hill
Management Division
EPA Region 6
214-665-6647

Hill Troy@lepa.gov
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Message

From: Hart, Debbi [/O=EXCHANGELABS/QU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=62AFB40F2BF1484D933F2CE207EB20E7-HART, DEBRA]

Sent: 7/5/2017 7:59:19 PM

To: Loretta Hunt [Hunt.Loretta@epa.gov]

Subject: FW: Region 8's updated V/V numbers

Attachments: vand v budget information tables v3 for HQ July 3 2017 R8.docx

Don’t think this one changed except for budget tables but not sure!

Debbi Hart

Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart debbi@epa ooy

Skookosk sk sk skosk sk sk skok sk sk ko ko sk kol dkeok sk ok Sk ke k sk ok ke ok skok ko skok skokeosk sk skok ok skokokoskokoskokoskoskeskokoskskokoskokok

From: Fowler, Joshua

Sent: Monday, July 03, 2017 2:08 PM

To: Hart, Debbi <Hart.Debbi@epa.gov>
Subject: FW: Region 8's updated V/V numbers

Saw you were not cc’d.

Josh Fowler

Human Resources Officer

EPA Region 8

1595 Wynkoop St. Denver, CO 80212
fowler joshua®ena.goy
303-312-6348 (work)

720-287-9266 (cell)

From: Greenwald, Beth

Sent: Monday, July 3, 2017 12:07 PM

To: Remmers, Janet <Remmers.anet@ena.gov>; Terris, Carol <Terris.Carol@epa.gov>

Cc: Fowler, Joshua <Fowler loshua@epa, gov>; Bielenberg, Ben <Bielenberg Ben@epa.gov>; Poetter, Joe
<pgetter oefiena.gov>

Subject: Region 8's updated V/V numbers

Hi, Carol and Janet — attached is Region 8’s updated chart for the VERA/VSIP package.

Please let me know if you have questions (I'm in the office for a couple more hours), or you can contact Joe Poetter
(303-312-6186) on Wednesday, July 5", or Ben Bielenberg (303-312-6771) on July 6™.

Thanks! ©

Beth
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Message

From: Hart, Debbi [/O=EXCHANGELABS/QU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=62AFB40F2BF 1484D933F2CE207EB20E7-HART, DEBRA]

Sent: 7/5/2017 7:54:12 PM

To: Loretta Hunt [Hunt.Loretta@epa.gov]

Subject: FW: V/V Budget Tables update information-status

Attachments: Office of Water VERA and VSIP Justification with Budget Final 07-03-17.docx

OW is one that upated.

From: Erickson, Amber

Sent: Monday, July 03, 2017 2:06 PM

To: Hart, Debbi <Hart.Debbi@epa.gov>; Hunt, Loretta <Hunt.Loretta@epa.gov>; Parker, Gary <parker.gary@epa.gov>
Cc: Stevens, Robert <Stevens.Robert@epa.gov>; Torrez, Alfredo <Torrez. Alfredo@epa.gov>

Subject: FW: V/V Budget Tables update information-status

Hi all,

I'm forwarding OW’s revised VERA/VSIP budget template that we submitted to OCFO. Based on the additional
guidance from OCFQ, we eliminated Attachment 4 from our package and included all calculations in the
footnotes of our business case. Please let me know if you have questions or need anything additional.

Have a great holiday,

Amber

From: Erickson, Amber

Sent: Monday, July 3, 2017 1:57 PM

To: Remmers, Janet <Bemmaers tanst@ena.goy>; Terris, Carol <Verris.Carol@Bena.sov>

Cc: Fontaine, Tim <Fontaine. Tim@&@epa.goy>; Stevens, Robert <Stevens.Robert@epa.pov>; Torrez, Alfredo
<Torrez.Alfredo@epa.goy>

Subject: FW: V/V Budget Tables update information-status

HiJanet,

OW'’s revised template is attached; please let me know if you have questions or need any additional edits.
Thanks for the additional guidance you provided.

Amber

From: Fontaine, Tim

Sent: Monday, July 3, 2017 8:43 AM

To: Erickson, Amber <Erickson.dmber@eps.gov>

Cc: Stevens, Robert <5tevens.Robert@ena.gov>; Torrez, Alfredo <Torrez. Alfredo@epa.gov>; Woods, Terry
<Woods. Terrvi@ena.gov>; Spraul, Greg <Spraul.Greg@epa.gov>

Subject: FW: V/V Budget Tables update information-status

Amber,
Wanted to make sure you got this additional guidance on foot notes.
Tim Fontaine

EPA Office of Water
(202) 564-0318
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From: Remmers, Janet

Sent: Saturday, July 01, 2017 6:32 AM

To: Fontaine, Tim <Fontaine. Tim®@ena.gov>; Standifer, Juanita <Standifer Juanita@@ena.gov>; Maher, Karen

<Maher Karen@epa.gov>; Soward, Ruth-Alene <Soward. Ruth-Alens@epa.gov>; McCluney, Lance

<McCluney Lance@ena.gov>; Janowiak, Susan <lanowiak. susan®@ena.zov>; Eubanks, Kristy <Eubanks Kristyiepa. sov>;
Klinker, Wendy <glinker Weandy@epa.gov>; Greenwald, Beth <Greenwald Bethi@epa.gov>; Bielenberg, Ben
<Bielenberg Ben®@epa.gov>; Wong, Melissa <Wong. Melissa@epa.gov>

Subject: FW: V/V Budget Tables update information-status

Ex. 5 - Deliberative Process

I know in some offices this exercise is being done by the HRO or PMQO. They would need help from the budget
community.
We would greatly appreciate your help in getting these completed by Monday, July 3.

| am finding that folks are making this too complicated. It should be fairly simple. Here are some suggestions:

Ex. 5 - Deliberative Process

Please feel free to call me on 202-564-0548 if you have questions.

Janet Remmers, Ph.D.
RPROS

Office of Budget/OCFO
Mail code: 2732A
office: 202-564-0548
aws: 301-593-7870

From: Remmers, Janet

Sent: Friday, June 30, 2017 5:42 PM

To: Shanahan, Katherine <Shanahan. Katherine@epa, gov>; Pastalove, Barbara <Pastalove. Barbara@epa.zov>; Rubel,
Robert <Rubiel Bobert@ena.gov>; McManus, Catharine <migmanus.catharine®@ena.goy>; Burrows, Eileen

<BURROWS EHEENGEPA GOV>; Schwartz, Barbara <Schwartz. Barbara®@epa gov>; Sanders, Amy

<Sanders. AmyvEepa.goy>; Breneman, Sara <brenemansara@®@epa.gov>; Marlinga, Richard <marlinga.richard@epa.gov>;
Rodriguez, Ray <Rodriguez Rayv@epa.gov>; Hill, Troy <Hil. Trovy@epa.zov>; Price, Patricia <grice. patriciafepa.gov>;
Fowler, Joshua <Fowler Joshua®@epa. gov>; Lane, Vicki <Lane Vicki@epa.gov>; Barber, Anthony

<Barber Anthony@epa.gov>; OCFO-SBO <QCFOSBOEepa. gov>; OCFO-Regional-Comptroller
<QCFORegionaiCompiroller@ena.gov>; OHR PMOs <OHE PMOs@Elena.gov>; Terris, Carol <Terris.Carol@epa.gov>;
Baden, Beth <Haden. Bethi@epa.gov>; Klinker, Wendy <Klinker. Wendy@epa.gov>; Ajabi, Laurel <Ajabi Laurel@epa.gov>
Cc: McDonald, James <McDonald Jlames@epa.gov>; Kenyon, Michael <Kenvon. Michael@ena.sov>

Subject: RE: V/V Budget Tables update information

Status update on the V/V Budget Tables submissions:

ED_001372_00008653-00002



We have half of the offices’ submissions.
We hope to have this completed by Monday, July 3™, For those still outstanding, please let me know if have questions.

Still need:

Ex. 5 - Deliberative Process

We have updated Budget Tables from the following:

Ex. § - Deliberative Process

Thanks

Janet Remmers, Ph.D.
RPROS

Office of Budget/OCFO
Mail code: 2732A
office: 202-564-0548
aws: 301-593-7870

From: Shanahan, Katherine

Sent: Friday, June 30, 2017 10:14 AM

To: Pastalove, Barbara <Pastalove. Barbara@eps.sov>; Rubel, Robert <Rubel Robert@epa.sov>; McManus, Catharine
<memanus.catharine®@ena, gov>; Burrows, Eileen <BURRCAWS EILEEN@EPA GOV>; Schwartz, Barbara

<Schwariz Barbara@epa gov>; Sanders, Amy <Sandesrs. Amyi@epa.gov>; Breneman, Sara <breneman.sarafispa.gov>;
Marlinga, Richard <marlinga richard@eps. sov>; Rodriguez, Ray <Rodripuer. Bav@epa.gov>; Hill, Troy

<HIL Trov@ena.goy>; Price, Patricia <price.natricia@ena.zov>; Fowler, Joshua <Fowler joshua®@ena.gov>; Lane, Vicki
<Lana ¥icki®eps.sov>; Barber, Anthony <Barber Anthony®eps.gov>; OCFO-SBO <GCFOSBO M ena pov>; OCFO-
Regional-Comptroller <QCFOResionaiCompiroller@epa.gov>; OHR PMOs <OHR PMOsdena.gov>; Terris, Carol
<Terris. Carol@epa.gov>; Remmers, Janet <Bsnunsrs. lanel@ena.gov>; Baden, Beth <Baden. Bsth@eng zov>; Klinker,
Wendy <Klinker. Wendv@epa.gov>; Ajabi, Laurel <Ajabilaurel@epa.pov>
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Cc: McDonald, James <Bclionald James@epa.zov>; Kenyon, Michael <Kenyvon Michael@epapow>
Subject: V/V Budget Tables update information

Good Morning Everyone

As Janet and Carol promised on yesterday’s conference calls, please find attached the V/V Budget Tables update. In
addition to the table template, :

Ex. 5 EX. 5 -Deliberative Process

If you were unable to make the call and are unclear as to your next steps, please feel free to call me at 617-918-1619
and | will explain what was discussed during the call. If you have specific finance questions, Janet Remmers at 202-564-
0548, is taking the lead for OCFO on the budget portion of the V/V submission.

Please Note: | went through every message that indicated yesterday’s meeting invite had been forwarded. | typed in the
names individually and while some added to the Address list, most did not. it appears that their names already appeared
on either the Budget Officer Mail list or the Comptroller Mail list. Thus, if you do not see their individual name above,
rest assured they were not missed!

Thank you
Kathie Shanahan
Human Resource Officer

EPA New England Region 1
617-918-1619
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Message

From: Hart, Debbi [/O=EXCHANGELABS/QU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=62AFB40F2BF 1484D933F2CE207EB20E7-HART, DEBRA]

Sent: 7/25/2017 4:19:00 PM

To: Parker, Gary [parker.gary@epa.gov]

Subject: FW: VERA VSIP Applications Received

From: Helm, Arron

Sent: Tuesday, July 25, 2017 12:11 PM

To: Showman, John <Showman.John@epa.gov>; Hart, Debbi <Hart.Debbi@epa.gov>; Hunt, Loretta
<Hunt.Loretta@epa.gov>

Subject: FW: VERA VSIP Applications Received

From: Ashley, Cheryl

Sent: Tuesday, July 25, 2017 12:09 PM

To: Bowman, Chelsea <bowrman.chelsea®epa.gov>; Martinson, Alice <Martinson Aice@epa.gov>; Helm, Arron
<Helm Arron@iepa.gov>; Collins, BJ <Collins. Bifepa gov>; Carter, Rick <Carter Bick@spa. gov>; Atkinson, Ryan
<Arkinson Ryvan@epa.goyw>; Taylor, Jeremy <Tayviorderemv@epa gov>; Bonner, Jerome <BonnerJeromefepa, gov>;
Engebretson, Lizabeth <Engebretson. Lizabeth@epa.gov>

Cc: Mairose, Sue <Mairpse. Sus@ens.gov>; Davis, Cathy <Qavis.Cathy@epa.zov>; limenez, Elaine

<limenez Elaineepa.gov>; Scribben, Alison <scribben.alison@spa.sov>; Burt, Cynthia <Burt. Cynthin@epa.gov>
Subject: VERA VSIP Applications Received

As of 12:05 this afternoon, 453 VERA/VSIP applications have been received agency-wide.
Below is the breakdown by SSC and then by Program/Region.

ALL by HR S8C

Cindnal

ERI

2 WRgRS EX. 5 - Deliberative Process

HE
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Cheryl Ashley, PHR

Lead Human Resources Specialist

U.S. Environmental Protection Agency
OARM/HRMD-RTP (MD-C639-02)

Research Triangle Park, North Carolina 27711
919-541-0347

919-541-2186 (FAX)

ashiev.cherd@epa.soy

v S
\\\\\\\\\\\N\\\\\\Q\\\

CONFIDENTIALITY: This communication may contain privileged or other confidential information. If you are not the
intended addressee, or believe you have received this communication in error, you may neither copy, disseminate, nor
distribute it to anyone else or use it in any unauthorized manner; to do so is strictly prohibited and may be unlawful. If
you receive this email by mistake, please advise the sender immediately by using the reply facility in your mail software
and delete it from your computer. "Information in this message may be subject to the Privacy Act (5 USC 552a) and
should be treated accordingly."

.
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Message

From: Hart, Debbi [/O=EXCHANGELABS/QU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=62AFB40F2BF 1484D933F2CE207EB20E7-HART, DEBRA]

Sent: 7/19/2017 4:32:49 PM

To: Parker, Gary [parker.gary@epa.gov]

Subject: RE: V/V - request from the COS

THX

Debbi Hart

Director

Policy, Planning & Training Division

CHR, OARM

USEPA

202.564.2011
hart debbifena.goy

Skeskosk sk sk skosk sk ok skok sk ok kok Sk ok Skesk kok Sk ko kook Sk ke keok Sk sk sk sk sk sk skok skok skokoskok sk skokoskoskokokoskeskoskoskoskokeskoskokokesk

From: Parker, Gary

Sent: Wednesday, July 19, 2017 10:55 AM
To: Hart, Debbi <Hart.Debbi@epa.gov>
Subject: RE: V/V - request from the COS

Debbi,

I confirmed with different offices that the number for retirement eligibles are with the total population of each office. So

our

Mr. Gary Parker

Branch Chief, Workforce Planning

USEPA/OARM/OHR
(0) 202-564-7421
(M) 202-253-7099

From: Hart, Debbi

inumber is of total permanent population.

Sent: Wednesday, July 19, 2017 10:52 AM
To: Vizian, Donna <¥izign.Donna@epa.gov>

Cc: Parker, Gary <parker.gary@epa.gov>

Subject: RE: V/V - request from the COS

Importance: High

I’'m not working this piece in bc it doesn’t seem to flow with the rest.

Of EPA’s permanent workforce

approximately......-

Debbi Hart
Director

,,,,,,,,,,,,,,,,,,,,

are VSIP eligible and

are VERA eligible. We conservatively estimate that

of the employees in the targeted positic;ns pool are currently eligible to retire.

Policy, Planning & Training Division

OHR, CARM
USEPA
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202.564.2011
harb debbifenaaoy

Skokoskosk sk skok sk sk skook sk ko ke sk kokok Skek ke ke ksk kok skoke sk sk skok skok skok skokokoskoskokokoskoskok skokoskokoskokoekeskokeskokoskokesk

From: Vizian, Donna

Sent: Wednesday, July 19, 2017 8:50 AM
To: Hart, Debbi <Hart. Debbi@epa gov>
Subject: Re: V/V - request from the COS

Yes. Thanks. Will check in on a break.

OnJul 19, 2017, at 8:42 AM, Hart, Debbi <Hart.Debbi@epa.gov> wrote:

Checking in-- Is this all we are missing? (We are working on both items now.)

- Ex. 5 - Deliberative Process

From: Hunt, Loretta

Sent: Tuesday, July 18, 2017 6:59 PM

To: Vizian, Donna <¥izian.Donna@epa.zov>; Hart, Debbi <Hart. Bebbi@epa.gov>; Gray, Linda
<grayv.linda@epa.gov>; Carpenter, Wesley <Carpenter. Weslev@epa.gow>

Cc: Parker, Gary <parksr.garvi@spa.gov>

Subject: RE: V/V - request from the COS

Importance: High

Donna, per our conversation

e The draft communication for Mike Flynn was sent in a separate email at 6:14 pm

e ORD “story” sent in a previous email at 5:00 pm.

e You already have ORD and OLEM’s business cases.

e Examples of jobs with grades below

e Comparison of 2014 V/V to 2015 V/V forthcoming

e Number of people eligible to retire (early or optional) in the pool to be sent by PPTD 7/19

e Number of Superfund positions (Remedial Project Managers and On Scene Coordinators broken
out by AA-ship/Region) to be sent by PPTD 7/19

Examples of targeted positions

Ex. 5 - Deliberative Process
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Ex. 5 - Deliberative Process
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EXx. 5 - Deliberative Process

Loretta L.. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.S. EPA

Phone: (202) 564-6963

Email: huntloretis@epa goy

From: Vizian, Donna

Sent: Tuesday, July 18, 2017 3:37 PM

To: Hart, Debbi <Hart. Debbiflepa.gov>; Hunt, Loretta <Hunt.loretis@epa gov>; Gray, Linda
<grayv.linda@epa.gov>; Carpenter, Wesley <Carpenter. Wesleyv@epa.gow>

Cc: Flynn, Mike <Flynn bike@spa.poy>

Subject: V/V - request from the COS

Hi I just came from Ryan’s office. Here is what he is seeking:

EXx. 5 - Deliberative Process

Need ASAP — mid-morning tomorrow the latest. Sorry for the quick turn-around and thanks
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Message

From: Hart, Debbi [/O=EXCHANGELABS/QU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=62AFB40F2BF 1484D933F2CE207EB20E7-HART, DEBRA]

Sent: 7/19/2017 3:48:38 PM

To: Vizian, Donna [Vizian.Donna@epa.gov}

Subject: RE: V/V - request from the COS

K- how much time do | have?

Debbi Hart

Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

harh.debbithens gov

Skeskosk sk sk skosk sk ok skok sk ok kok Sk ok Skesk kok Sk ko kook Sk ke keok Sk sk sk sk sk sk skok skok skokoskok sk skokoskoskokokoskeskoskoskoskokeskoskokokesk

From: Vizian, Donna

Sent: Wednesday, July 19, 2017 11:48 AM
To: Hart, Debbi <Hart.Debbi@epa.gov>
Subject: Re: V/V - request from the COS

Not sure that is a good example. If we can't find one we should dele the billet

OnJul 19, 2017, at 11:47 AM, Hart, Debbi <MHart.Debbiftepa.gov> wrote:

Still looking for one— Ex. 5 - Deliberative Process

Debbi Hart

Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart debbi@epa gov

Sk ok skesk skook sk sk koo sk sk Skek Sk ke okeok Sk ok sk Sk Skok Sk ok sk ok Sk ok skok sk sk skok sk sk skok skok sk skoskokoskokoskekoskokoskekoskokeskoskosksk

From: Vizian, Donna

Sent: Wednesday, July 19, 2017 11:36 AM
To: Hart, Debbi <Hart. Debbifens.gov>
Subject: Re: V/V - request from the COS

| wouldn't know what to say if asked what we mean by reducing the number of programs. Can you put
in an example

OnJul 19, 2017, at 11:32 AM, Hart, Debbi <Hart.Debbif@epa.sov> wrote:

Try this. And what about last paragraph—are we going with his numbers?
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From: Vizian, Donna

Sent: Wednesday, July 19, 2017 11:25 AM
To: Hart, Debbi <Hart.Debbi@ena.govs
Subject: Re: V/V - request from the COS

Ex. 5 - Deliberative Process

Also on the OECA example can you put in a few position types

OnJul 19, 2017, at 11:16 AM, Hart, Debbi <Hart.Debbifepa gov> wrote:

See if this works.

Debbi Hart

Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

harh.debbithens gov

Sheskosk skesk koo sk ok skok ok sk ok sk ok Skeskokok Skok skeok Sk ke keoko Sk ok sk ok skosk skok sk skok sk sk skosk sk skokoskoskokosk skokoskskokoskskosk
kk

From: Vizian, Donna

Sent: Wednesday, July 19, 2017 11:01 AM
To: Hart, Debbi <Hart. Debbii@ena cov>
Subject: Re: V/V - request from the COS

Yes

On Jul 19, 2017, at 11:00 AM, Hart, Debbi <Hart.Debbi@epg.zov>
wrote:

Crap—did you want me to add more details about
previous rounds of V/V to second paragraph? Will draft
something now just in case.

Debbi Hart

Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart.debbi@epa gov

Sk sk skeskoskosk sk sk koo sk sk Skek Sk Sk okeok Skok sk ke Skok Skeok sk sk ke ok skok sk sk skok sk skok sk skok sk skok
skekokokoskoskoskoskokoskekoskokoskesk

From: Hart, Debbi
Sent: Wednesday, July 19, 2017 10:58 AM
To: Vizian, Donna <¥izian.Donna@epa.gov>
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Subject: RE: V/V - request from the COS
Importance: High

Is this getting there? Do you want more examples?
What was decided on last paragraph?

Debbi Hart

Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart.debbifhens gov

Sk sk koo skosk sk sk skok sk sk ko ko sko kol ko ke sk ok Skok skok sk ke skeok skok sk ok skok sk skokosk skokok ok
Skeskokoskeskoskokoskokoskokokskokosk

From: Vizian, Donna

Sent: Wednesday, July 19, 2017 9:44 AM
To: Hart, Debbi <Hart.Debbi@epa.pov>
Subject: Re: V/V - request from the COS

Here are some of my thoughts on poisons we can
weave into the briefing paper

- OCFO will eliminate some clerk, secretary and
technician positions where the skills are no longer
needed.

- a region will reduce the number of higher graded non-
supervisory environmental protection specialists

On Jul 19, 2017, at 9:34 AM, Hart, Debbi
<MHart.Debbi@epa.gov> wrote:

See below. | received your updated
summary and will work on beefing it up
next.

From: Hart, Debbi

Sent: Wednesday, July 19, 2017 8:43
AM

To: Vizian, Donna
<MizianDonna@epa.gov>

Subject: FW: V/V - request from the
COos

Importance: High

Checking in-- Is this all we are missing?
(We are working on both items now.)

e Number of people eligible to
retire (early or optional) in the
pool {W¥ERA eligibles: 3,554,
VSIP eligibles 3,135). |
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corfirmed with lason that we
did not collect

regularfoptional retirement as
a subset of our VSIP population.
We're going to look into making
sorme sort of estimate based on
perventage of workforce that is
currently retirement sligible—
will need to be caveated,

e Number of Superfund positions
(Remedial Project Managers
and On Scene Coordinators
broken out by AA-ship/Region)
{Barry providingl.

From: Hunt, Loretta

Sent: Tuesday, July 18, 2017 6:59 PM
To: Vizian, Donna
<Virtan.Donnafeps.gov>; Hart, Debbi
<Hart.Debbi@epa.gov>; Gray, Linda
<grayvlindafiepa.gov>; Carpenter,
Wesley <Carpenter. Weslevi@epa, gow>
Cc: Parker, Gary

<garker.gary@iepa goyv>

Subject: RE: V/V - request from the COS
Importance: High

Donna, per our conversation

e The draft communication for
Mike Flynn was sentin a
separate email at 6:14 pm

e ORD “story” sentin a previous
email at 5:00 pm.

e You already have ORD and
OLEM’s business cases.

e Examples of jobs with grades
below

¢ Comparison of 2014 V/V to
2015 V/V forthcoming

e Number of people eligible to
retire (early or optional) in the
pool to be sent by PPTD 7/19

e Number of Superfund positions
(Remedial Project Managers
and On Scene Coordinators
broken out by AA-ship/Region)
to be sent by PPTD 7/19

Examples of targeted positions

OCFO wants to:
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Ex. 5 - Deliberative Process
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Ex. 5 - Deliberative Process
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EX. 5 - Deliberative Process
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Ex. 5 - Deliberative Process

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.S. EPA

Phone: (202) 564-6963

Email: hunt lorettafena.goy

From: Vizian, Donna

Sent: Tuesday, July 18, 2017 3:37 PM
To: Hart, Debbi <Hart.Debbi@epa.pov>;
Hunt, Loretta <Hunt.loretia@ena.eov>;
Gray, Linda <grav.linda@epa gov>;
Carpenter, Wesley
<Carpenter.Wesley@epa.gow>

Cc: Flynn, Mike <Flynn bMike@epa.gov>
Subject: V/V - request from the COS

Hi | just came from Ryan'’s office. Here
is what he is seeking:

e A communication from Mike
Flynn to all employees
reminding them that the
application period is open. Like
it to go out tomorrow

e |needthe OLEM and ORD
business cases

e He would like examples of jobs
{in English) and grades in the
package. Can we get the
number of people eligible to
retire in the pool?

e Also need a description of what
was in our packages last time
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around added to the
attached. Please do in track
changes so he can see it

e Need to tell a story about
ORD. Let me know if you have
any ideas.

Need ASAP — mid-morning tomorrow
the latest. Sorry for the quick turn-
around and thanks

<VERA VSIP edit COS July2017docx (002).docx>
<VERA VSIP edit COS July2017docx (002).docx>
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Message

From: Hart, Debbi [Hart.Debbi@epa.gov]

Sent: 7/20/2017 1:41:10 AM

To: Parker, Gary [parker.gary@epa.gov]; Hunt, Loretta [Hunt.Loretta@epa.gov]
BCC: Hart, Debbi [Hart.Debbi@epa.gov]

Subject: Fwd: VERA VSIP Applications Receiv

Getting close to my estimate-- just sayin'

Begin forwarded message:

From: "Helm, Arron" <Hebr Arron@ena.gow>

Date: July 19, 2017 at 5:10:40 PM EDT

To: "Vizian, Donna" <Vizian. Donna@epa.gov>, "Showman, John" <Showmandohn@epa.gov>, "Hart,
Debbi" <Hart.Debhifena.gov>, "Hunt, Loretta” <Hunt.loretta@ena. gov>

Subject: Fwd: VERA VSIP Applications Received

ALL by HE RSC

Ex. 5 - Deliberative Process
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Ex. 5 - Deliberative Process
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Message

From: Hart, Debbi [/O=EXCHANGELABS/QU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=62AFB40F2BF 1484D933F2CE207EB20E7-HART, DEBRA]

Sent: 3/29/2017 8:47:36 PM

To: Hart, Debbi [Hart.Debbi@epa.gov]

Subject: FW: VERA-VSIP Amendment

Attachments: 1738 001.pdf

Debbi Hart

Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart debbi@epa ooy

Skookosk sk sk skosk sk sk skok sk sk ko ko sk kol dkeok sk ok Sk ke k sk ok ke ok skok ko skok skokeosk sk skok ok skokokoskokoskokoskoskeskokoskskokoskokok

From: Curtis, Lewis

Sent: Monday, March 10, 2014 8:30 AM

To: Kantrowitz, Susan <Kantrowitz.Susan@epa.gov>; Freeman, Angela <Freeman.Angela@epa.gov>
Cc: Hart, Debbi <Hart.Debbi@epa.gov>

Subject: FW: VERA-VSIP Amendment

This just came in from Region 6.
-Lewis

Lewis Curtls, Ir.

HR Specialist (Policy)

Human Resources Policy Division

LLS, Environmental Protection Agency
202-564-8548

202-564-7879 {fax}

From: Coleman, Sam

Sent: Friday, March 07, 2014 5:55 PM

To: Curtis, Lewis

Cc: McDonald, James; Tuttle, Ross; Coleman, Sam; Hart, Debbi; Hunt, Loretta
Subject: VERA-VSIP Amendment

Samuel Coleman, P.E.,

Deputy Regional Administrator
coleman.sam@®epa.gov

214.665.2100

214.665.3110 Direct

Cell

Ex. 6 - Personal Privacy
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Message

From: Hart, Debbi [/O=EXCHANGELABS/QU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=62AFB40F2BF1484D933F2CE207EB20E7-HART, DEBRA]

Sent: 4/13/2017 6:50:29 PM

To: Hunt, Loretta [Hunt.Loretta@epa.gov]

Subject: updated PowerPoint

Attachments: VERA-VSIP Overview Presentation April2017.pptx

Based on our discussions | tweaked a little more. Changes in red.

Debbi Hart

Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart debbi@epa ooy

Skookosk sk sk skosk sk sk skok sk sk ko ko sk kol dkeok sk ok Sk ke k sk ok ke ok skok ko skok skokeosk sk skok ok skokokoskokoskokoskoskeskokoskskokoskokok
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Message

From:
Sent:
To:

BCC:
Subject:

Hart, Debbi [Hart.Debbi@epa.gov]
6/21/2017 7:34:36 PM

Hunt, Loretta [Hunt.Loretta@epa.gov]
Hart, Debbi [Hart.Debbi@epa.gov]
Re: Follow-up on recent V/V question

Crap. Max offers are affected? By 1?7 Did Vicki talk with you?

Sent from my iPhone

On Jun

21,2017, at 2:48 PM, Hunt, Loretta <Hunt Loretiafiepa.gov> wrote:

Sooo, removing the position requires adjusting the business case, max offers, budget and
spreadsheet. Vicki is working to submit the updated information as soon as possible.

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.S. EPA

Phone: (202) 564-6963

Email: huntloretis@epa.goy

From: Hunt, Loretta

Sent: Wednesday, June 21, 2017 8:54 AM

To: Lane, Vicki <Lane Vicki@ena.pows

Ce: Hart, Debbi <Hart. Debhi@epa.gov>
Subject: Re: Follow-up on recent V/V question

Vicki, I assume this doesn't impact the business case or V/V max offers, only the spreadsheet
and targeted # of positions?

If so, please identify the position so PPTD can update our files. Thanks.
Sent from my iPhone

On Jun 20, 2017, at 8:11 PM, Lane, Vicki <L ane, Vickitdena gov> wrote:

Hi Loretta,

| have consulted with R9 LER and they agree that including this position based upon the
information received to date would not be prudent. I'm very sorry that we had no idea
that an investigation was underway until today. | would liken this request to remove the
positions from our VERA/VSIP submission similar to the internal controls established by
EPA after being embarrassed that National Honor Award recipients approved by the
Administrator were under investigation for misdeeds, hence the list of all NHA award
nominees must be reviewed by the IG before the Administrator approves the final NHA
recipients. I'm really sorry we have to do this. Fortunately, its only 1 VERA/VSIP offer
and 1 position. If you can do the removal for R9 that would be fine too.

The position that should be removed is the 1 AIR Secretary, GS-8 position.
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Regards, Vicki 2-3827

From: Lane, Vicki

Sent: Tuesday, June 20, 2017 3:37 PM

To: Hunt, Loretta <Hunt Lorstta@epa.pov>
Cc: Hart, Debbi <Hart.Debhi@enagov>
Subject: RE: Follow-up on recent V/V question

The IG will be finalizing their report shortly after the July 4™ holiday. The matter
involves money that will need to be collected whether she is employed or not employed
by EPA. The DRA does not want to allow an employee who will owe the government
money to get a buyout.

From: Hunt, Loretta

Sent: Tuesday, June 20, 2017 2:48 PM

To: Lane, Vicki <Lane Vickifepa.gow>

Cc: Hart, Debbi <Hart.DebbiBena.gov>
Subject: Follow-up on recent V/V question

Vicki,

must be in receipt of a decision notice of involuntary separation for misconduct or
unacceptable performance.

How far along is the matter? If there’s an only an investigation at this point, it
might be premature to remove the employee from consideration. You should also
discuss this with LERD for their perspective.

Call me if you need to discuss.

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.s. EPA

Phone: (202) 564-6963

Email: huntioretisfepa.goy
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Message

From: Hart, Debbi [Hart.Debbi@epa.gov]

Sent: 6/21/2017 1:38:47 PM

To: Breneman, Sara [breneman.sara@epa.gov]

CC: Hunt, Loretta [Hunt.Loretta@epa.gov]; Sanders, Amy [Sanders. Amy@epa.gov]
BCC: Hart, Debbi [Hart.Debbi@epa.gov]

Subject: Re: Possible correction to the R5 V/V package

Got it- we are looking at your piece now. Stay tuned. Debbi

Sent from my iPhone

> On Jun 20, 2017, at 9:42 PM, Breneman, Sara <breneman.sara@epa.gov> wrote:
>

> Debbi and Loretta,

>

> If it is possible to correct Region 5's package, here is a complete corrected submittal of the business
case write-up. Please let me know if there is anything else I can do.

>

> Thanks,

> Sara

>

> ————- original Message-----

> From: Breneman, Sara [mailto:breneman.sara@epa.gov]

> Sent: Tuesday, June 20, 2017 5:13 PM

> To: Hart, Debbi <Hart.Debbi@epa.gov>; Hunt, Loretta <Hunt.Loretta@epa.gov>
> Cc: Sanders, Amy <Sanders.Amy@epa.gov>

> Subject: Possible correction to the RS V/V package

>

> Debbi and Loretta,

>

> I hate to do this to you, but one of our Division Directors caught a last minute typo in his Division's
section of the write-up that unfortunately is substantive.

Ex. 5 - Deliberative Process

>
> Again, I am so sorry to be creating a last minute problem. Please let me know if you think there is a
chance it could be corrected.

Thanks,

Sara

312-886-0243

<R5 Vv Business Case.6-21-17.docx>

VVVVYV

ED_001372_00009064-00001



Message

From: Hart, Debbi [/O=EXCHANGELABS/QU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=62AFB40F2BF 1484D933F2CE207EB20E7-HART, DEBRA]

Sent: 6/16/2017 9:17:16 PM

To: Kuhns, Jason [kuhns.jason@epa.gov]

Subject: FW: VERA/VSIP

Debbi Hart

Director

Policy, Planning & Training Division

OHR, OARM

USEPA

202.564.2011
hart debbifena.goy

Skeskosk sk sk skosk sk ok skok sk ok kok Sk ok Skesk kok Sk ko kook Sk ke keok Sk sk sk sk sk sk skok skok skokoskok sk skokoskoskokokoskeskoskoskoskokeskoskokokesk

From: Barber, Anthony

Sent: Friday, June 16, 2017 5:16 PM

To: McNeal, Detha <McNeal.Detha@epa.gov>

Cc: Harmon, Russell <Harmon.Russell@epa.gov>; Hunt, Loretta <Hunt.Loretta@epa.gov>; Hart, Debbi
<Hart.Debbi@epa.gov>

Subject: Re: VERA/VSIP

Please disregard my previous reply. | finally read your message better.

EXx. 5 - Deliberative Process

Sent from my iPhone

OnJun 16, 2017, at 14:00, McNeal, Detha <McMeal. Detha@iena.gov> wrote:

Hi Russell,

I'm not sure if Anthony is available, perhaps you can help with the issue below.

From: McNeal, Detha

Sent: Friday, June 16, 2017 4:52 PM

To: Barber, Anthony <Barber.Anthonv@epa gov>
Subject: VERA/VSIP

Good afternoon Anthony,

I'm hoping that you're available to clarify something with R10’s business case.
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EXx. 5 - Deliberative Process

Detha McNeal

Human Resources Specialist

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.S. EPA

(202) 564-6707
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Message

From: Hart, Debbi [Hart.Debbi@epa.gov]
Sent: 6/16/2017 12:22:34 PM

To: Kuhns, Jason [Kuhns.Jason@epa.gov]
CC: Vaughan, Pat [Vaughan.Pat@epa.gov]
BCC: Hart, Debbi [Hart.Debbi@epa.gov]
Subject: Re: ORD VERA/VSIP Revised Charts

Ex. 5 - Deliberative Process

Sent from my iPhone

OnJun 16, 2017, at 8:18 AM, Kuhns, Jason <}{uhins. Jason@eps.zov> wrote:

Pat,

Ex. 5 - Deliberative Process

Ex. 5 - Deliberative Process

Thanks,

Jason Kuhns

U.S. Environmental Protection Agency
Office of Human Resources
202-564-3236

kuhnaiason@ena.gov

From: Hart, Debbi

Sent: Thursday, June 15, 2017 5:25 PM

To: Kuhns, Jason <kuhns lason@ena.gov>
Cc: Parker, Gary <parker.gary@iepa.gov>
Subject: FW: ORD VERA/VSIP Revised Charts

And here it is! Somehow you were missed on distribution. Debbi

From: Vaughan, Pat

Sent: Thursday, June 15, 2017 5:23 PM

To: Hunt, Loretta <Hunt.lorsetia@ena.zov>; Hart, Debbi <Hart.Debbi@ena.sow

Cc: Parker, Gary <parker.garv@epa.gov>; McNeal, Detha <McNeal. Detha@spa.gov>; Schulman, Marvin
<Schulman Marvin®epa.gov>; Willig, Jeanine <willig leanine@epa. gov>; Kanet, Audrey

<kanet audrevilepa.sov>; Steenbock, John <Sisenbock lohni@ena.eov>

Subject: ORD VERA/VSIP Revised Charts

Debbi/Loretta,

Attached are ORD’s revised charts. ! Ex. 5 - Deliberative Process i

EXx. 5 - Deliberative Process

| appreciate your patience as we made these changes. | know you are all swamped trying to get this
completed. Please let me know if you have any questions.
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Pat Vaughan
Director, Human Resources Division
ORD/Office of Administrative and Research Support
919-541-4912
Ex. 6 - Personal Privacy icell)
' MRS IRt AREL ord epa. sov/oars/home

<Copy of Targeted Positions Template 2017-06-15 xlsx>
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To: Loretta Hunt[Hunt.Loretta@epa.gov}
From: Hart, Debbi

Sent: Thur 6/15/2017 8:38:32 PM

Subject: FW: And one more...

FYI

From: Vizian, Donna

Sent: Thursday, June 15,2017 4:28 PM
To: Hart, Debbi <Hart.Debbi@epa.gov>
Subject: RE: And one more...

Good with this one

From: Hart, Debbi

Sent: Thursday, June 15,2017 2:59 PM

To: Vizian, Donna <Vizian.Donna@epa.gov>
Subject: And one more...

That’s 1t for now. Let me know what you think. THANKS!

Xll. Office of Research and Development

EXx. 5 - Deliberative Process
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Ex. 5 - Deliberative Process
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Ex. 5 - Deliberative Process

Budget Information

EXx. 5 - Deliberative Process

Table B — Estimated Savings for FY 2018 through FY 2019

EXx. 5 - Deliberative Process
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Table B:

Ex. 5 - Deliberative Process

Debbi Hart
Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart.debbi@epa.gov
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To: Vizian, DonnalVizian.Donna@epa.gov}
From: Hart, Debbi

Sent: Thur 6/15/2017 8:38:22 PM

Subject: RE: And one more...

K- THX!

From: Vizian, Donna

Sent: Thursday, June 15,2017 4:28 PM
To: Hart, Debbi <Hart.Debbi@epa.gov>
Subject: RE: And one more...

Good with this one

From: Hart, Debbi

Sent: Thursday, June 15,2017 2:59 PM

To: Vizian, Donna <Vizian.Donna@epa.gov>
Subject: And one more...

That’s 1t for now. Let me know what you think. THANKS!

Xll. Office of Research and Development

Ex. 5 - Deliberative Process
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EXx. 5 - Deliberative Process
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EXx. 5 - Deliberative Process

Budget Information

Table A — Maximum Direct Costs for VERA/VSIP
# of Targeted Positions for VSIP x $25,000 183 x $25,000 = $ 4,575,000
Annual Leave Pay Out for # of Targeted
Positions for VERA, Optional Retirement or
Resignation {Hourly rate based on the
average grade and step of the targeted pool
x 240 x # of Targeted Positions}

Ex. 5 - Deliberative Process

Total Maximum Direct Costs

Table B — Estimated Savings for FY 2018 through FY 2019

A. Pre-VERA/VSIP Annual Payroll Cost

B. VERA/ VSIP Payout Cost

C. Leave Payout Cost

D. Post VERA/VSIP Annual Payroll Cost

E. Payroll for # New Hires

F. Payroll Savings for # VERA/VSIP Targeted . .
Positions F=A—B—C—D-E) Ex. 5 - Deliberative Process
G. Pre-VERA/VSIP Annual WCF Cost

H. Post VERA/VSIP Annual WCF Cost

I. WCF for # New Hires

J. WCF Savings for # VERA/VSIP Targeted
Positions (J=G—-H —1)

Projected Savings with VERA/VSIP (F + J)

Budget assumptions:

Table A:

# Targeted x 25,000: Assumes max (cap) of 183 (because calculation is for maximum costs) accept $25K each for a
total of $4.576M

Annual Leave Pay Out: The average hourly rate across the entire targeted pool is about $69 x 183 max (cap) x 240
hours for a total of $3,030,480
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Table B:

Ex. 5 - Deliberative Process

Ex. 5 - Deliberative Process

Debbi Hart
Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart.debbi@epa.gov
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Message

From: Hunt, Loretta [Hunt.Loretta@epa.gov]

Sent: 8/8/2017 9:41:55 PM

To: Engebretson, Lizabeth [Engebretson.Lizabeth@epa.gov]

CC: Hart, Debbi [Hart.Debbi@epa.gov]; Jimenez, Elaine [limenez.Elaine@epa.gov]; Torrez, Alfredo
[Torrez.Alfredo@epa.gov]

Subject: RE: EPA's VERA/VSIP Request -

Not yet. The OPM SME just informed me this will require additional review. I asked to speak with him
tomorrow. I'll follow-up as soon as possible.

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.S. EPA

Phone: (202) 564-6963

Email: huntlorsttafBepa. gov

From: Engebretson, Lizabeth

Sent: Tuesday, August 08, 2017 2:30 PM

To: Hunt, Loretta <Hunt.Loretta@epa.gov>

Cc: Hart, Debbi <Hart.Debbi@epa.gov>; Jimenez, Elaine <Jimenez.Elaine@epa.gov>
Subject: RE: EPA's VERA/VSIP Request -

Loretta,

EXx. 5 - Deliberative Process

Regards,
Liz

From: Hunt, Loretta

Sent: Tuesday, August 08, 2017 11:13 AM

To: Engebretson, Lizabeth <Engebretson.lizabeth@epa.gov>
Cc: Hart, Debbi <Hart.Debbi@epa.gov>

Subject: FW: EPA's VERA/VSIP Request -

Liz

2

FY1

Ex. 5 - Deliberative Process T also bceed Alfredo and Elaine when I sent the email.

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.S. EPA
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Phone: (202) 564-6963
Email: huntiorstiahena.gov

From: Hunt, Loretta

Sent: Tuesday, August 08, 2017 11:57 AM

To: 'Snowden, Gregory A’ <Gregory.Snowden@opm.gov>; Mahoney, Michael J <Mike.Mahoney@opm.gov>; Grossman,
Andrea L., Ex. 6 - Personal Privacy | Hickey, Mike J.. Ex. 6 - Personal Privacy
Cc: Hart, Debbi <Hart.Debbi@epa.gov>; Parker, Gary <parker.gary@epa.gov>

Subject: RE: EPA's VERA/VSIP Request -

Gregory, thanks so much.

Ex. 5 - Deliberative Process

Thanks.

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.S. EPA

Phone: (202) 564-6963

Email: huntloretia@epa.gov

From: Snowden, Gregory A [mailto:Gregory.Snowden@opm.gov]
Sent: Tuesday, August 08, 2017 10:44 AM
To: Hunt, Loretta <Hunt.Loretta@epa.gov>; Mahoney, Michael J <Mike.Mahoney@opm.gov>; Grossman, Andrea L.

Ex. 6 - Personal Privacy Hickey, Mike Ji Ex. 6 - Personal Privacy :

Cc: Hart, Debbi <Hart.Debbi@epa.gov>; Parker, Géry <parker.gary@epa.gov>
Subject: RE: EPA's VERA/VSIP Request -

Good morning Loretta,
Sorry for the delay.

Given that the request does not amend the current authorities, OPM will add the noted language to the business case in
EPA’s case file. Thank you.

Gregory Snowden
OPM
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Message

From: Hunt, Loretta [Hunt.Loretta@epa.gov]

Sent: 8/8/2017 6:13:12 PM

To: Engebretson, Lizabeth [Engebretson.Lizabeth@epa.gov]
CC: Hart, Debbi [Hart.Debbi@epa.gov]

Subject: _FW: EPA's VERA/VSIP Request -

Attachments:| Ex. 5 - Deliberative Process
Liz,

FYI

Ex. 5 - Deliberative Process :Ialsobcced Alfredo and Elaine when I sent the email.

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.S. EPA

Phone: (202) 564-6963

Email: huntloretia@epa.gov

From: Hunt, Loretta

Sent: Tuesday, August 08, 2017 11:57 AM

To: 'Snowden, Gregory A' <Gregory.Snowden@opm.gov>; Mahoney, Michael J <Mike.Mahoney@opm.gov>; Grossman,
Andrea L Ex. 6 - Personal Privacy  Hickey, Mike J. | Ex. 6 - Personal Privacy
Cc: Hart, Debbi <Hart.Debbi@epa.gov>; Parker, Gary <parker.gary@epa.gov>
Subject: RE: EPA's VERA/VSIP Request -

Gregory, thanks so much.

Ex. 5 - Deliberative Process

Thanks.

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.S. EPA

Phone: (202) 564-6963

Email: huntlorsttafBepa. gov
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From: Snowden, Gregory A [mailto:Gregory.Snowden@opm.gov]

Sent: Tuesday, August 08, 2017 10:44 AM

To: Hunt, Loretta <Hunt.Loretta@epa.gov>; Mahoney, Michael J <Mike.Mahoney@opm.gov>; Grossman, Andrea L.
i Ex. 6 - Personal Privacy iHickey, Mike J. Ex. 6 - Personal Privacy
e Hart, Debbi <Hart.Debbi@epa.gov>; Parker, Gary <parker. gary@epa gov>

Subject: RE: EPA's VERA/VSIP Request -

Good morning Loretta,
Sorry for the delay.

Given that the request does not amend the current authorities, OPM will add the noted language to the business case in
EPA’s case file. Thank you.

Gregory Snowden
OPM
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Message

From: Hunt, Loretta [Hunt.Loretta@epa.gov]

Sent: 6/6/2017 2:21:15 PM

To: Vaughan, Pat [Vaughan.Pat@epa.gov]; Hart, Debbi [Hart.Debbi@epa.gov]

CC: Parker, Gary [parker.gary@epa.gov]; Peabody, Hitch [Peabody.Hitch@epa.gov]
Subject: RE: Safe Positions

Pat,

Each SL/ST position has its own set of quals. If ORD were to target such positions as “safe positions” there has to be a
reasonable expectation that individuals encumbering other targeted, but not “safe” SL/ST positions would be able to be
reassigned into the “safe position” if vacated.

I highly recommend you discuss this with Hitch Peabody in ERD.

If you decide to move forward, you must address the safe positions in your business case and note them on the
spreadsheet with asterisks.

Let me know if you have any questions or concerns.

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.S. EPA

Phone: (202) 564-6963

Email: hunt.lorella@epa.gov

From: Vaughan, Pat

Sent: Tuesday, June 06, 2017 8:28 AM

To: Hart, Debbi <Hart.Debbi@epa.gov>
Cc: Hunt, Loretta <Hunt.lLoretta@epa.gov>
Subject: Safe Positions

Debbi,

After some further discussions about our ST/SL positions, it seems ORD would like to see if those can be considered
“safe” positions, so that we could in fact replace them with someone else if anyone in the targeted groups accepts the
VERA/VSIP. | think we only have a few eligible. If not, then we will plan to remove them from the pool and reissue our
numbers.

Pat Vaughan

Director, Human Resources Division

ORD/Office of Administrative and Research Support
919-541-4912

919-406-4424 (cell)
hitps://intranstord.epasovicans/home
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Message

From: Hunt, Loretta [Hunt.Loretta@epa.gov]
Sent: 7/17/2017 4:34:01 PM

To: Guerrero, David [guerrero.david@epa.gov]
CC: Hart, Debbi [Hart.Debbi@epa.gov]
Subject: RE: Question about VERA/VSIP Repayment

Dave, as soon as you 're able. It’s a hypothetical question but now that V/V is in effect we need to be able to
properly advise employees. Thanks.

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

LS EPA

Phone: (202) 564-6963

Email hunl loretiaifena ooy

From: Guerrero, David

Sent: Monday, July 17,2017 12:31 PNV

To: Hunt loretta <Hunt loretta@epa.gov>

Cc: Hart, Debbi <Hart.Debbi@epa.gov>

Subject: RE: Question about VERA/VSIP Repayment

Loretta: We |l take 2 look but | don't expect a guick and easy answer. What is the timeframe? Thanks. Dave

David P. Guerrero

Assistant General Counsel

L.5. Environmental Protection Agency
Office of General Counsel (2377A)
General Law Office

Employment L aw Practice Group
1200 Pennsylvania Avenue, NW
Washington, DC 20460

(202) 564-5458

{207) 564-5437 - Fax

From: Hunt, loretta
Sent: Monday, luly 17, 2017 11:37 AM

Cc: Hart, Debbi <Mart Debbit@epa oy
Subject: FW: Question about VERA/VSIP Repayment

Dave,

Please see my question to OPM from July 5" (below). It is tied to VSIP and what counts as returning to
government service in less than five years

OPM didn ¢ have an immediate answer | appreciate any assistance you can provide.

Thanks.

ED_001372_00009098-00001



Loretta L. Hunt

Branch Chiet

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

LS EPA

Phone: (202) 564-6963

Emall hund bvetlafhens ooy

Sent: Tuesday, July 11, 2017 4:56 PM
To: Hunt, Lloretta <Hunt lorette@ens oovs: Snowden, Gregory A <Uirepory Srvmsiden

Soomieoys

Subject: RE: Question about VERA/VSIP Repayment

Lorerta,

| presume you mean the person returns as a volunteer, and not as an emplovee with Peace Corps/Vista?
Either way — this mav reguire a legal read, which could take 2 while,

Have vourun it by EPA attarneys? What was then take take?

Sent: Monday, July 10, 2017 11:10 AM

To: Snowden, Gregory A; Mahoney, Michael ]

Cc: Hart, Debbi: Parker, Gary

Subject: RE: Question about VERA/VSIP Repayment

Reminder Thanks.

Loretta | Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

118 EPA

Phone: (202) 564-6963

Email: hunl loreliaibena ooy

From: Hunt, loretta
Sent: Wednesday, luly 05, 2017 5:07 PM
To: 'Snowden, Gregory A' <Gregory Snowden @oem aovs: 'Nahoney, Michael I < ldike Mabonewilian oo

Cblect. Quection ot VERANGh enmmene. T
Gregory,

1 received the following question:

It a former Peace Corps/VISTA volunteer separates under VSIP and returns to Peace Corps/VISTA service
within less than five years of separating from EPA, are they requited to pay back the VSIP to EPA?
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1 m inclined to say yes because 5 CFR 576 states:

An executive branch employee who received a Voluntary Separation Incentive Payment as described in subpart
A of this part and accepts any emplovment for compensaion with the Government of the United Statex within
3 years after the date of the separation on which the payment is based must repay the entire amount of the
Voluntary Separation Incentive Payment to the agency that paid it before the individual's first day of
reemployment.

While VISTA/Peace Corps volunteers aren’t executive branch employees, VISTA/Peace Corps are Government
organizations that pay stipends to volunteers.

Am [ correct or incorrect? Thanks for any assitance you can provide

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

Us EPA

Phone: (202) 564-6963

Email bund eliaghens doy

ED_001372_00009098-00003



Appointment

From: Wiskerchen, Nicholas [Wiskerchen.Nicholas@epa.gov]

Sent: 7/17/2017 3:50:03 PM

To: Wiskerchen, Nicholas [Wiskerchen.Nicholas@epa.gov]; Hitchens, Lynnann [hitchens.lynnann@epa.gov]
Subject: VERA/VSIP Impact Discussion

Location: Lynnann Office

Start: 7/17/2017 7:30:00 PM

End: 7/17/2017 8:00:00 PM

Show Time As: Busy

Lynnann,

if you have time, it'd like to meet this afternoon to discuss the recent VERA/VSIP candidate pool announcement, and
how it might affect our offices and OROM.

Thanks,

Nick
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OPM’s Efforts to Support the Governmentwide Effort

OPM is playing a significant role in supporting OMB and agencies and to provide key support to
agencies and assist in agencies’ efforts to implement the agency reform agenda.

e We have created a dedicated intake process so we can expedite response times when agencies
come to OPM requesting technical assistance, or to request to use authorities administered by
OPM (like Early Retirement and Buyouts).

e Last week we issued new streamlined and simplified templates agencies can use to request
VERA (early retirement) and VSIP (buyouts). The new VERA request form, for example, 1s
one page — limited to no more than 250 words of text, plus a few places to report numbers
and dates. We think this will greatly decrease the burden on agencies and allow OPM to
respond faster.

e We consolidated all of our Governmentwide guidance and tools and resources related to
workforce reshaping issues—hundreds of pages-- and we’ve assembled them into a new one-
stop-shop on our website at opm.gov/reshaping, which we believe makes it much easier to
find the information folks may be looking for.

e We have lined up a full calendar of briefings and webinars over the next few months to
provide information and training on workforce reshaping topics (such as strategic workforce
planning; overview of RIF; basics of how to request VERA/VSIP, etc.) and in our first two
sessions alone have had more than 1,000 agency participants.

e The OPM team stands ready to assist your agencies in any way we can, and we look forward
to continuing to work with you.
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Appointment

From: Hitchens, Lynnann [/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=76CC2F6436CF45B89D2A09AB6FIFDFB5-HITCHENS, LYNNANN]
Sent: 5/1/2017 3:53:17 PM

To: Hitchens, Lynnann [hitchens.lynnann@epa.gov]; Lemley, Lauren [Lemley.Lauren@epa.gov]
Subject: Discussion

Location: Lauren to call Lynnann

Start: 5/1/2017 5:00:00 PM

End: 5/1/2017 5:30:00 PM

Show Time As: Busy

Let’s see where we stand with the VERA/VSIP materials. | haven’t opened all the attachments yet — but | plan to do so
over lunch.

Ex. 5 - Deliberative Process
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Appointment

From: Coogan, Daniel [Coogan.Daniel@epa.gov]
Sent: 7/25/2017 12:25:52 PM
To: Coogan, Daniel [Coogan.Daniel@epa.govl; Showman, John [Showman.John@epa.gov]; Hitchens, Lynnann

[hitchens.lynnann@epa.gov]

Subject: OARM VERA/ VSIP Payroll Exercise
Location: WICN 3330

Start: 7/27/2017 7:45:00 PM

End: 7/27/2017 8:15:00 PM

Show Time As: Busy

OCFO is running a close-hold agency-wide exercise related to VERA/ VSIPs. We understand that payroll is going to be
very tight with the early separation incentive and leave buy-outs so Carol has asked each program and region to identify
the S that they can return to help the agency cover these costs. At this meeting I'll share my analysis and what | believe
OARM can return by appropriation and program project.
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Message

From: Hitchens, Lynnann [hitchens.lynnann@epa.gov]

Sent: 6/14/2017 5:25:21 PM

To: Bell, Matthew [Bell. Matthew@epa.gov]; Hitchens, Lynnann [hitchens.lynnann@epa.gov]
Subject: Conversation with Bell, Matthew

Higchens, Lynnann THIZ &M
are you on this vera/vsip call?

Bell, Mathew 111912 A0
Yeah.

Hitchens, Lynnann THIZ &AM

do you need to be? can you tell them you have to meet with me? sorry, | got sidetracked......

Ball, Matthew 1113 Al
Let me disconnect from your screen until we meet again...so I'm not watching you :)

Higcheng, Lynnann THI3 80
ha ha -- that's funny.

Hitchens, Lynnann THT3 AM:
Marian is in there. can she fill you in?

Bell, Matthew 1114 AN
Let me see what direction this is going. It was set up today for the workforce reduction

Hischens, Lynnann 1115 &0
OK -- I"m free until 2 -- the remainder of the afternoon, pretty much.

Higcheng, Lynnann THIS 8M:
did | disconnect my screen?

Bel, Motthew 11:17 a0k
okay. | disconnected

Bell, Matthew 12:04 PRG
You available now?

Ball, Matthew TR:04 PG
That call was twice as long as expected and scheduled.

Hitchens, Lynnann 12:25 PAM:
Yes -- I'm ready --

Hitchens, Lynnann 1010 PR

OK -- | keep getting interrupted. Let me get some water and call you? my door is now shut.

Bel, Matthew 1112 PR
okay. I'm ready whenever.

Ball, Matthew 113 PM:

| was adding similar categories between the raw responses and EO group votes in case there were particular

categories they wanted all comments on. For example, HR suggestions.
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Message

From: Hitchens, Lynnann [hitchens.lynnann@epa.gov]

Sent: 6/14/2017 4:37:39 PM

To: Bell, Matthew [Bell. Matthew@epa.gov]; Hitchens, Lynnann [hitchens.lynnann@epa.gov]
Subject: Conversation with Bell, Matthew

Higchens, Lynnann THIZ &M
are you on this vera/vsip call?

Bell, Mathew 111912 A0
Yeah.

Hitchens, Lynnann THIZ &AM
do you need to be? can you tell them you have to meet with me? sorry, | got sidetracked.............

Ball, Matthew 1113 Al
Let me disconnect from your screen until we meet again...so I'm not watching you :)

Higcheng, Lynnann THI3 80
ha ha -- that's funny.

Hitchens, Lynnann THT3 AM:
Marian is in there. can she fill you in?

Bell, Matthew 1114 AN
Let me see what direction this is going. It was set up today for the workforce reduction

Hischens, Lynnann 1115 &0
OK -- I"m free until 2 -- the remainder of the afternoon, pretty much.

Higcheng, Lynnann THIS 8M:
did | disconnect my screen?

Bel, Motthew 11:17 a0k
okay. | disconnected

Bell, Matthew 12:04 PRG
You available now?

Ball, Matthew TR:04 PG
That call was twice as long as expected and scheduled.

Hitchens, Lynnann 12:25 PAM:
Yes -- I'm ready --
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Message

From: Westenberger, Andrea [westenberger.andrea@epa.gov]

Sent: 4/18/2017 3:26:39 PM

To: Westenberger, Andrea [Westenberger.Andrea@epa.gov]; Hitchens, Lynnann [hitchens.lynnann@epa.gov]
Subject: Conversation with Westenberger, Andrea

Wastenberger, Snddrea T1:33 AR

Hi - for V/V item, did you confirm that Debbi will be on the call? What time should we have her on?

Hitchens, Lynnann THEd AR

Debbi and Loretta hunt will be here to answer questions. | would do it at the end. Is this ARAs only, or will staff be in

attendance. | need to let them know.

Hitchens, Lynnann THEd AR
wes will also be there

Hivchens, Lynnann 11:34 AR
of course

Waestenberger, fmcdrea TH24 Al
| believe many have invited other staff/managers

Westenberger, Andrea 1135 88
ok, at the end works

Hitchens, Lynnann THES AR
OK -- just so we know.

Westenberger, Andrea 11235 &0

yes (and that's a lesson learned for me from last week!)

Wastenberger, Sndrea VRIS 83
ok talk soon
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To:
Cc:
From:
Sent:

Hitchens, Lynnannlhitchens.lynnann@epa.gov}
Jablonski, Janicefjablonski.janice@epa.gov}
Lemley, Lauren

Fri 6/30/2017 2:11:05 PM

Subject: RE: V/V Budget Tables update information

OARM V-V Budget Info Tables 6.29.2017.docx

Nevermind — it is all spelled out already. I think we are in good shape. If you are OK, I will
send it. Let me know. Thanks!

Lauren Lemley

Office of Resources, Operations and Management, OARM

202-564-1290

From: Lemley, Lauren

Sent: Friday, June 30, 2017 10:03 AM

To: Hitchens, Lynnann <hitchens.lynnann@epa.gov>
Cc: Jablonski, Janice <jablonski.janice@epa.gov>; Coogan, Daniel <Coogan.Daniel@epa.gov>
Subject: FW: V/V Budget Tables update information

Hi

2

Seeattacl

Ex. 5 - Deliberative Process.

ed and Dan’s note below

Ex. 5 - Deliberative Process

It would be helpful to add a footnote, per the guidance trom OCFO. This 1s the one
spot where we don’t explain rationale. Thanks!

Lauren Lemley

Office of Resources, Operations and Management, OARM

202-564-1290

From: Coogan, Daniel

Sent: Friday, June 30,2017 8:06 AM
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To: Jablonski, Janice <jablonski.janice@epa.gov>; Lemley, Lauren <Lemley.Lauren@epa.gov>
Subject: FW: V/V Budget Tables update information

I think we’re in good shape on all of these | Ex. 5 - Deliberative Process
’ Ex. 5 - Deliberative Process i

Dan
Director, Resources, Analysis and Planning Division
Office of Resources, Operations and Management, OARM

0: 202-564-1862

C2! Ex. 6 - Personal Privacy

SEE — PHS — OARM Budget — RAPD

From: Remmers, Janet

Sent: Thursday, June 29, 2017 6:42 PM

To: OCFO-SBO <OCFOSBO@epa.gov>; OCFO-Regional-Comptroller
<OQCFORegional Comptroller@epa.gov>

Subject: FW: V/V Budget Tables update information

Here is the information for updating the V/V budget tables that we talked about on the conf call
today.

Janet Remmers, Ph.D.
RPROS

Office of Budget/OCFO
Mail code: 2732A

office: 202-564-0548
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aws

Ex. 6 - Personal Privacy

From: Remmers, Janet

Sent: Thursday, June 29, 2017 6:18 PM
To: Shanahan, Katherine <Shanahan.Katherine@epa.gov>
Cec: Terris, Carol <Terris.Carol@epa.gov>; Beth Baden (Baden.Beth@epa.gov)

<Baden.Beth@epa.gov>

Subject: V/V Budget Tables update information

Kathie,

Attached 1s the information for the V/V Budget Tables updates.

Thank you for getting this out to the Budget, PMO and HRO communities that were on the
conference call today.

Janet Remmers, Ph.D.

RPROS

Office of Budget/OCFO

Mail code: 2732A

office: 202-564-0548

aws

Ex. 6 - Personal Privacy
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Message

From: Lemley, Lauren [Lemley.Lauren@epa.gov]

Sent: 6/30/2017 2:03:23 PM

To: Hitchens, Lynnann [hitchens.lynnann@epa.gov]

CC: Jablonski, Janice [jablonski.janice@epa.gov]; Coogan, Daniel [Coogan.Daniel@epa.gov]
Subject: FW: V/V Budget Tables update information

Attachments: OARM V-V Budget Info Tables 6.29.2017.docx

Hi,
See attached and Dan's note belowi Ex. 5 - Deliberative Process Ht would be
helpful to add a footnote, per the guidance from QCFO. This is the one spot where we don't explain rationale. Thanks!

Lauren Lemley
Office of Resources, Operations and Management, OARM
202-564-1290

From: Coogan, Daniel

Sent: Friday, June 30, 2017 8:06 AM

To: lablonski, Janice <jablonski.janice@epa.gov>; Lemley, Lauren <Lemley.lLauren@epa.gov>
Subject: FW: V/V Budget Tables update information

I think we’re in good shape on all of these.i Ex. 5 - Deliberative Process

Ex. 5 - Deliberative Process

Dan

Director, Resources, Analysis and Planning Division

Office of Resources, Operations and Management, OARM
0: 202-564-1862

c;i Ex. 6 - Personal Privacy :

SEE — PHS — OARM Budget — RAPD

From: Remmers, Janet

Sent: Thursday, June 29, 2017 6:42 PM

To: OCFO-SBO <G CFOSBOE ena zov>; OCFO-Regional-Comptroller <QCFOReginnaiComptroller@ena gov>
Subject: FW: V/V Budget Tables update information

Here is the information for updating the V/V budget tables that we talked about on the conf call today.

Janet Remmers, Ph.D.
RPROS

Office of Budget/OCFO
Mail code: 2732A
office: 202-564-0548

i i
AWS! Ex. 6 - Personal Privacy !

From: Remmers, Janet

Sent: Thursday, June 29, 2017 6:18 PM

To: Shanahan, Katherine <Shanshan. Katherine@ena.sov>

Cc: Terris, Carol <Terris. Carol@epa.pov>; Beth Baden (Baden. Beth@epa.pov) <Baden.Beth@enasov>
Subject: V/V Budget Tables update information
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Kathie,

Attached is the information for the V/V Budget Tables updates.

Thank you for getting this out to the Budget, PMO and HRO communities that were on the conference call today.

Janet Remmers, Ph.D.
RPROS

Office of Budget/OCFO
Mail code: 2732A
office: 202-564-0548

AWS

Ex. 6 - Personal Privacy
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Message

From: Lemley, Lauren [Lemley.Lauren@epa.gov]

Sent: 5/31/2017 4:20:02 PM

To: Hunt, Loretta [Hunt.Loretta@epa.gov]

CC: Hitchens, Lynnann [hitchens.lynnann@epa.gov]; Jablonski, Janice [jablonski.janice@epa.gov]
Subject: Resubmitting OARM's Targeted Position Template

Attachments: OARM Targeted Position Template Submission 5.31.2017 .xIsx

Hi Loretta,
After reviewing our submittal, we realized that there were errors in the “# to Restructure” and “# to Eliminate”
columns. The attached fixes those errors. Please let me know if you have any questions. Thanks!

Lauren Lemley

Office of Resources, Operations and Management, OARM
202-564-1290
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To: Vizian, DonnalVizian.Donna@epa.gov}; Hitchens, Lynnann[hitchens.lynnann@epa.gov}
Cc: Packard, Elise[Packard.Elise@epa.gov}

From: Minoli, Kevin

Sent: Mon 5/8/2017 2:58:41 PM

Subject: Re: OARM Draft V/V Business Case Ideas

Hi Donna and Lynnann- I wanted to check back in on this in case you need us to make any
changes. Thanks, Kevin

Kevin S. Minoli
Acting General Counsel
Office of General Counsel

US Environmental Protection Agency
Main Office Line: 202-564-8040

On May 5, 2017, at 1:06 PM, Minoli, Kevin <Minoli. Kevin@epa.gov> wrote:

Donna and Lynnann- Thank you for sending OARM's draft business case. Below is what
we have prepared for OGC. Is this sufficient at this stage or does it need to be more
developed along the lines of OARM's?

Thanks, Kevin & Elise

Ex. 5 - Deliberative Process
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Kevin S. Minoli
Acting General Counsel
Office of General Counsel

US Environmental Protection Agency
Main Office Line: 202-564-8040

On May 4, 2017, at 9:57 AM, Vizian, Donna <Vizian. Donna@epa.gov> wrote:

Hi Everyone,

I thought it might helpful to share what we have developed. The bold would be the
business case themes. The goal would to be find common themes across the agency to

write to one business case. If you have any questions, Lynnann Hitchens has been the
lead here is OARM.

Best,

Donna

<OARM one page business case 5 4 17.docx>
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Message

From: Vizian, Donna [Vizian.Donna@epa.gov]

Sent: 5/31/2017 8:54:04 PM

To: Hitchens, Lynnann [hitchens.lynnann@epa.gov]
Subject: Re: Seattle meeting

So | am on until 7:30 pm

On May 31, 2017, at 3:17 PM, Hitchens, Lynnann <hitchenstynnann@epa.gov> wrote:

You are on the agenda for a VTC discussion on “Workforce Reshaping and VERA/VSIP”
Tuesday, 6/13 at 1:30 — 4:30 Pacific time.

Here is the agenda, if you want to know how they are spending time...............

Lynnann Hitchens

Acting Director, Office of Resources, Operations and Management
Office of Administration and Resources Management

P: 202-564-3184

M: E Ex. 6 - Personal Privacy E

<20170612-20170615 ARA Mtg in Seattle - Draft Outline v3 - ARA Review.docx>
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Message

From: Westenberger, Andrea [Westenberger.Andrea@epa.gov]
Sent: 5/31/2017 7:12:29 PM

To: Hitchens, Lynnann [hitchens.lynnann@epa.gov]

Subject: RE: agenda

Attachments: 20170612-20170615 ARA Mtg in Seattle - Draft Qutline v3 - ARA Review.docx

Hi Lynnann — yes, Nancy talked with Donna last week and she said she could participate via VTC for one of the sessions
focused on Workforce Reshaping/VERA/VSIP. That's on Wednesday, 6/13 at 1pm PT. Would that work for her?

Here is a current draft (don’t share widely, please). Kimberly/Raoul are coming in person for the RAF/contracts sessions
but we don’t have any other specific agenda items needing OARM directors in person {maybe on VTC, but not sure yet).

Thanks,
Andrea

Andrea Westenberger

Lead Region Coordinator for OCFO & OARM
EPA Region 10

1200 Sixth Avenue, OMP 21-101

Seattle, WA 98101

(206) 553-6111 (office)

(206) 719-9154 (cell)

westenbereer andrea@epneoy

From: Hitchens, Lynnann

Sent: Wednesday, May 31, 2017 12:04 PM

To: Westenberger, Andrea <Westenberger.Andrea@epa.gov>
Subject: agenda

Andrea — Is there an agenda for the ARA face to face meeting? Were you expecting in person participation from any

OARM Directors?

Donna heard that her name might be on the agenda — so | just wanted to check. Thanks!

Lynnann Hitchens

Acting Director, Office of Resources, Operations and Management

Office of Administration and Resources Management
P: 202-564-3184
M: 202-617-0738
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Message

From: Lemley, Lauren [Lemley.Lauren@epa.gov]
Sent: 5/12/2017 1:51:30 AM

To: Hitchens, Lynnann [hitchens.lynnann@epa.gov]
Subject: FW: Clarification questions on V/V

0K, so do we need to put aiié

Lauren Lemiey

{Office of Resources, Operations and Management, OARM

202-564-1290

From: Petrole, Maryann

Sent: Thursday, May 11, 2017 5:06 PM
To: Lemley, Lauren <Lemley.Lauren@epa.gov>
Subject: RE: Clarification questions on V/V

Yes | have

woes EX. 5 = Deliberative Process

Ex. 5 - Deliberative Process

From: Lemley, Lauren

Sent: Thursday, May 11, 2017 4:12 PM
To: Petrole, Maryann <Petrole Marvann@epa.gov>

Subject: Clarification questions on V/V

Hi Maryann,

Just one quick clarification — can you please let me know the break out for each grade {12, 13, 14, 15) for the 10

positions you identified in the 0343 series. Thanks!

Lauren Lemiey

{Office of Resources, Operations and Management, OARM

202-564-1290
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Message

From: Lemley, Lauren [Lemley.Lauren@epa.gov]

Sent: 5/5/2017 3:48:31 PM

To: Hitchens, Lynnann [hitchens.lynnann@epa.gov]

Subject: RE: Workforce Reshaping One Pager -- any comments due noon tomorrow

Attachments: V-V Discussion Document 5.4.17.docx

Here is an update including OARM s...

Lauren Lemley
(ffice of Resources, Operations and Management, DARM
202-564-1290

From: Hitchens, Lynnann

Sent: Friday, May 05, 2017 11:34 AM

To: Lemley, Lauren <lemley.Lauren@epa.gov>

Subject: Fwd: Workforce Reshaping One Pager -- any comments due noon tomorrow

Can you incorporate? Haven't looked at it.
Sent from my iPhone

Begin forwarded message:

From: "Patrick, Kimberly" <Patrick Kimberlv@epa.gov>

Date: May 5, 2017 at 11:01:09 AM EDT

To: "Hitchens, Lynnann" <hitchens ynnann@epa.zov>, "Noga, Vaughn" <Noga Vaughn@EPAGOV>,
"Petrole, Maryann" <Petrole Marvann@epa.gov>, "Polk, Denise" <Polk.Denise@epa.gov>, "Neal, Kerry'
<nealkerry@eps gov>, "Legare, Pamela” <Legars Pamela@@epa. gov>, "Gray, Linda"
<gravlindaflepa.gov>, "Carpenter, Wesley" <Carpenter. Wesley@apa.gov>, "Lynch, Mary-Kay"
<bvnch.Mary-Eay@epa.goy>

Cc: "Vizian, Donna" <V¥izian.Donna@epa.gov>, "Showman, John" <Showman lohn@®@epa.gov>, "Cooper,
Marian" <Cooper. Martan®ena.gov>, "Bell, Matthew" <Bell Matthew @ epa.pov>

Subject: RE: Workforce Reshaping One Pager -- any comments due noon tomorrow

Lynnann,

Attached please find OAM’s edits to the Discussion Document. If you have any questions, please let me
know.

Kimberly Y. Patrick, Director
EPA Office of Acquisition Management
1300 Pennsylvania Avenue, NW
Woashington, DC 20004

Phone: (202) 564-4310

Fax: (202) 565-2475

Email: Patrick kimberlv@epagov

From: Hitchens, Lynnann
Sent: Thursday, May 04, 2017 11:52 AM
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To: Noga, Vaughn <Moga Vaushn@ERAGOY>; Petrole, Maryann <Petrole Marvann@enagov>; Polk,
Denise <Fglk.Denise@ena.gov>; Neal, Kerry <neal.kerry@epa.gov>; Patrick, Kimberly
<Patrick.Kimberly@epa.gov>; Legare, Pamela <Legare. Pamela@epa.gov>; Gray, Linda
<grayvlinda@epa.govy>; Carpenter, Wesley <Carpenter. Wesley@epa.gowv>; Lynch, Mary-Kay

<Lynch Mary-Kav@epa.gov>

Cc: Vizian, Donna <¥izian. Donna®@epa.gov>; Showman, John <Showman dohn@epa.gov>; Cooper,
Marian <Cooper. Marlan@ena.goy>; Bell, Matthew <Bell Matthew@ena.goes

Subject: Workforce Reshaping One Pager -- any comments due noon tomorrow

Attached is the one pager that is due to OHR tomorrow. We tried to capture all the information we
received in a series of “themes.” Please let me know if there is anything missing, or if you have
comments/suggestions. We will use this document as the building block for the 2 page business case,
due on May 24",

The second document (V-V Discussion Document) contains a table for each office, along with some
notes from our meeting. Thanks to those that got back to Lauren with details. This is the document that
we will use to populate the template that accompanies the business case.

Stay tuned — more to come.

Lynnann Hitchens

Acting Director, Office of Resources, Operations and Management
Office of Administration and Resources Management

P: 202-564-3184

M: 202-617-0738
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Message

From: Coogan, Daniel [Coogan.Daniel@epa.gov]

Sent: 7/8/2017 6:22:19 PM

To: Hitchens, Lynnann [hitchens.lynnann@epa.gov]
Subject: RE: FY 2018 WCF Service Planning

Okay, I'll review this week and send you any thoughts.

Dan

Director, Resources, Analysis and Planning Division

Office of Resources, Operations and Management, CARM
0:202-564-1862

c: 202-355-4943

SEE - PHS — OARM Budget — RAPD

From: Hitchens, Lynnann

Sent: Friday, July 7, 2017 11:15 AM

To: Coogan, Daniel <Coogan.Daniel@epa.gov>; Hardy, Michael <Hardy.Michael@epa.gov>

Cc: Settle, Steve <Settle.Steve@epa.gov>; Wiskerchen, Nicholas <Wiskerchen.Nicholas@epa.gov>; Jablonski, Janice
<jablonski.janice@epa.gov>

Subject: FW: FY 2018 WCF Service Planning

| wanted to share the analysis done by the WCF Board in order to address budget and workforce reductions.

They are encouraging the use of the workload forecasting module in e-Business in order to reexamine workload
planning estimates. We need to make sure the offices are realistic — taking into account the V/V that will be ongoing in
July.

There is a section in this document about the Cincinnati VOIP, which looks QK. Let me know if there are any concerns.

There is also a section about the FedTalent migration and Skillport. I'm going to need to communicate the plan going
forward to the WCF staff.

The planiis:

OHR will request an extension on the Skillport Contract to run through Summer of 2018.

We will leave Skillport in the fund (and take the $$S) for 2018. The exact cost will need to be provided to the WCF staff.
OARM will pay for the configuration and set up of the new FedTalent System.

We will withdraw from the fund in FY2019, have OCFO redirect the resources to OARM, and pay for FedTalent as a part
of the IBC Shared Service funding.

Whether we put the entire IBC bill in the WCF will depend on discussion with Carol Terris.

Lynnann Hitchens

Acting Director, Office of Resources, Operations and Management
Office of Administration and Resources Management

P: 202-564-3184

M: 202-617-0738

From: Lun, Ryan
Sent: Wednesday, July 05, 2017 1:47 PM
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To: WCF Board Members <W¥W{F Board Members@epa.gov>
Cc: IMOs <IFMOs@Bepa.gov
<Bsilly. Thomas@epa.gov>; Lominack, William <Lominack Willlam@epa.gov>; Derycke, Kevin
<DeRveke Kevin®@eps.zov>; Moore, Scott B. <Moore, ScottB@epa.pov>: Miller, Renee <Miller.Rense@ena.gov>; Conklin,
Jeanne <Conklin leanne@ena.gov>; Jones-Peeler, Meshell <lones-Pesler Meshell@ena gow>

Subject: FY 2018 WCF Service Planning

&

WCF Board Members —

The WCF Branch, in conjunction with OELL OARM and Region 8§, have prepared an FY 2018 service level planning
document that outlines the potential for the EPA to take significant budget and workforce cuts. The document 1s an effort
to begin the planning stages of the FY 2018 WCF budget and rate setting process. This communication is intended to
provide the WCF Board with an update on the process and discuss the path forward for the remainder of FY 2017,

As discussed at the April WCF Board meeting, two new services will begin operation in FY 2018: business objects and
data analytics within the Financial and Administrative Services Activity and PHS Officers within the Background
Investigations Activity. All other presentations that required a new funding source for FY 2018 were provided as
informational.

The WCF Branch facilitated a discussion with the IMOs and Regional Comptrollers to discuss the attached FY 2018
service level planning document. Listed below is a summary of the discussion from June 20™:

e IMOs cxpressed that they would like for OEI to come forth with proposals of potential cuts within services to
reduce costs for end users.

e The first round of data from the workload certification process revealed that customers were forecasting
consumption of Data Processing services at or above what is being provided for FY 2017.

e For OFI to properly formulate an FY 2018 budget, customers need to take another look at workload certifications
provided previously and provide revised planning estimates for cuts within their individual program or regional
office.

e QOEI cannot make the determination for all customers in the areas to reduce as each customer has their own
priorities and needs for operating efficiently in FY 2018.

e OEI is transitioning from ITS-EPA 1I to ITS-EPA III, with the transition scheduled to be completed by July 1*.
Under the new contract, OEI will have flexibility to react and support various funding levels and potentially
reduce support levels for daily operations.

e The agency as a whole must have conversations as to where operational support can be constrained or even
climinated.

e Cincinnati VoIP and Regional IT Service and Support Activities were also discussed. Cincinnati is currently re-
competing a contract for Shared Services (LP) that will provide flexibility to OARM to reduce service support
and lower costs to the agency. The Regional IT Service and Support Activity is hoping to have its contract
awarded in July and will provide Regions 7, 8, 9 and 10 various task-orders in which each Region can choose
which services to order.

Next Steps:

1. The only information available at this time to plan for the FY 2018 budget is the information provided in the
President’s Budget. Hearings with the House and Senate Appropriations Committees are ongoing and once
complete, will provide a better picture of the budget future. It has been determined that it may be premature to
move forward with planning to cut specific service levels until the agency receives budget mark-up information
given the discussions that have taken place.

2. The workload forecasting module in ¢eBusiness will be reopened to allow customers to reexamine their workload
planning estimates provided in April 2017. Once customers review the submissions and make any changes, if
necessary, OEI can begin developing the adjusted FY 2018 budget.

a. The eBusiness workload forecasting module will be open to account managers and organization
coordinators beginning July 10® and will be due by July 19,

3. OEI will continue to review contract and service Ievel information to determine if there are arcas where costs can

be cut or service components can be eliminated to reduce costs for customers.
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4. The WCF Branch will move forward with the review of Activity budgets and development of overhead
allocations for FY 2018. This information will not be finalized until all budget submissions have been prepared
and are ready for discussion with the WCF Board.

WCF Board Meetings:

In the planning stages of the draft document, it was proposed that an interim WCF Board meeting would be held on June
28" to discuss the outcomes of the review. Given that there were no decisional points at this time and the agency is
awaiting additional details from the House and Senate Appropriations Committees to proceed, this meeting will be held at
a later date. The next Board meeting is tentatively scheduled for Thursday, August 3. This date may change due to
ongoing Congressional budget negotiations and will be scheduled when additional information is available.

If you have any comments or concerns, please contact Kevin DeRycke or myself. Thank you.

Ryan Lun

Financial Specialist, Working Capital Fund
U.S. Environmental Protection Agency
919-541-4145

Hitp/ Antranelenasov ocleeel/
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Message

From: Bell, Matthew [Bell.Matthew@epa.gov]

Sent: 6/22/2017 3:46:47 PM

To: Shaw, Nena [Shaw.Nena@epa.gov]; Hitchens, Lynnann [hitchens.lynnann@epa.gov]
CC: Sachs, Robert [Sachs.Robert@epa.gov]

Subject: RE: Max Entries So far

| have pretty much the same thing you have except my list dives down another level past the idea to be more specific

about what they were talking about (description portion) for the reform proposal.
5 Ex. 5 - Deliberative Process ;

Ex. 5 - Deliberative Process
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Ex. 5 - Deliberative Process

Sincerely,

Matthew Bell

Special Assistant

Office of Administration and Resources Management
U.S. Environmental Protection Agency
(202)564-3282

From: Shaw, Nena

Sent: Thursday, June 22, 2017 11:15 AM

To: Hitchens, Lynnann <hitchens.lynnann@epa.gov>; Bell, Matthew <Bell.Matthew@epa.gov>
Cc: Sachs, Robert <Sachs.Robert@epa.gov>

Subject: Max Entries So far

| just want to make sure that you all have the same list that | have in terms of ideas for submissions to the MAX
spreadsheet.....

Top Line Concepts...

Ex. 5 - Deliberative Process

Nena Shaw
Immediate Office
Office of Policy
{0) 202-564-5106
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Message

From: Petrole, Maryann [Petrole.Maryann@epa.gov]
Sent: 5/4/2017 7:47:07 PM

To: Hitchens, Lynnann [hitchens.lynnann@epa.gov]
CC: Lemley, Lauren [Lemley.Lauren@epa.gov]
Subject: RE: Question on the V/V

Thanks for the clarification.  Maybe it could be printing function

From: Hitchens, Lynnann

Sent: Thursday, May 04, 2017 3:39 PM

To: Petrole, Maryann <Petrole Maryann@epa.gov>
Cc: Llemley, Lauren <lemley.l auren@epa.gov>
Subject: RE: Question on the V/V

Cincinnati has/ Ev. 5 . Naliharativa Deacoce.
Ex. 5 - Deliberative Process :

| sent it to the lead region and ARAs, and we also discussed this verbally with them last week.

Lynnann Hitchens

Acting Director, Office of Resources, Operations and Management
Office of Administration and Resources Managément

P: 202-564-3184

M: 202-617-0738

From: Petrole, Maryann

Sent: Thursday, May 04, 2017 1:09 PM

To: Hitchens, Lynnann <hitchers lynnann®@epa.gov>
Subject: Question on the V/V

Did you get input from the regions? The reason I ask is that here in HQ -

EXx. 5 - Deliberative Process

e Restructure positions in lower priority business areas where needs can be met more
economically, by leveraging technology, or utilizing other resources, includes the on-site print shop,
printing officers, eliminate support of paper based training approval processes, and elimination of
embedded attorney services in favor of DGC expertise. These position will be restructured into

positions that support core business functions.
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Maryann Petrole, Deputy Director
Office of Administration
EPA/OARM/OA

WIC-North, 5340-X
202-564-4938 (work)
703-939-5185 (cell)
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Message

From: Lemley, Lauren [Lemley.Lauren@epa.gov]
Sent: 5/2/2017 6:35:50 PM

To: Hitchens, Lynnann [hitchens.lynnann@epa.gov]
Subject: Updated Docs

Attachments: Personnel IT HR Bud editied 5.01.2017.xlsx; V-V Discussion Document 4.26.17.docx

Hi,
Still haven’t received anything from OAM. Waiting to hear back from OGD on the chart.

Lauren Lemley
Office of Resources, Operations and Management, OARM
202-564-1290
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Message

From: Showman, John [Showman.John@epa.gov]
Sent: 6/28/2017 3:13:50 PM

To: Petrole, Maryann [Petrole.Maryann@epa.gov]
CC: Hitchens, Lynnann [hitchens.lynnann@epa.gov]
Subject: Support Need

I would suggest connecting with Michael and/or Lynnann. | know Marilyn and Norm used to also fund documents ???

From: Petrole, Maryann

Sent: Wednesday, June 28, 2017 11:11 AM

To: Showman, John <Showman.John@epa.gov>

Cc: Noga, Vaughn <Noga.Vaughn@EPA.GOV>; Hitchens, Lynnann <hitchens.lynnann@epa.gov>; Vizian, Donna
<Vizian.Donna@epa.gov>

Subject: RE: [Talent Hub] Jones, Lynnett has shared the following announcement with you

Ex. 5 - Deliberative Process

Will bring forward our plan at the bi-weekly. In the meantime, will pull this down.
applicant. I would he.interested in, strategizing with OROM on a consolidation plan as we are only one deep in
both the HR E Ex. 5 - Deliberative Process |and BUdget areas.

Thank you
Maryann

From: Showman, John

Sent: Wednesday, June 28, 2017 11:06 AM

To: Petrole, Maryann <Petrole.Maryann@epa.gov>

Cc: Noga, Vaughn <Noga.Vaughn@EPA.GOV>; Hitchens, Lynnann <hitchens.lynnann@epa.gov>; Vizian, Donna
<Vizian.Donna@epa.gov>

Subject: RE: [Talent Hub] Jones, Lynnett has shared the following announcement with you

Our V/V proposal was based on consolidationi Ex. 5 - Deliberative Process | The announcement talks about reassignment
and not a detail which is the issue. If it was a detail we might be open but even those need clearance. Hiring constraints
are remaining in place until we see how FY18 turns out.

From: Petrole, Maryann

Sent: Wednesday, June 28, 2017 11:03 AM

To: Showman, John <Showman.John@®epa.gov>

Cc: Noga, Vaughn <Noga.Vaughn@EPA.GQV>; Hitchens, Lynnann <hitchens.lynnann@epa.gov>
Subject: RE: [Talent Hub] Jones, Lynnett has shared the following announcement with you

Lynnann indicated that there was not a final decision on consolidations and that the business process was not
evolved to provide coverage. OA only has one FCO and that person is
Taking on COR duties.

I thought this was for a detail. Will pull down. Based on the lasti- ~i’advertisements that were within OARM —

Ex. 5 - Deliberative Process | When will this be lifted? We can’t compete with all the other offices who are
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advertising outside of the AAship and there has been no interest from within OARM for any of the OA
positions.

Please advise.

Maryann

From: Showman, John

Sent: Wednesday, June 28, 2017 10:06 AM

To: Petrole, Maryann <Petrole.Maryann@epa.gov>

Cc: Noga, Vaughn <Noga.Vaughn@EPA.GOV>

Subject: FW: [Talent Hub] Jones, Lynnett has shared the following announcement with you

What is this --- you don’t have approval to hire anybody outside of OARM --- and the duties look like things we are
planning to consolidate .. ???

From: Jones, Lynnett

Sent: Wednesday, June 28, 2017 10:00 AM

To: OAR HQ Employees <QAR_HQO Employees@epa.gov>; OARM-HQ <CARMHQ®epa.gov>; OCFO-HQ
<QCFOHQ@epa.gov>; OCSPP ALL <QCSPP_AlLL@epa.gov>; OECA Employees — DC only

<QECA EmployeesDC only@epa.gov>; OEI-All-DC <QEJAIIDC@epa.gov>; OGC HQ Only <QGC HQ Only@epa.gov>; OIG-
HQ <OIGHQ@epa.gov>; OITA-EVERYONE <QITAEVERYONE®@epa.gov>; OLEM HQ EVERYONE
<QLEMHQEVERYONE®@epa.gov>; OW-ALL-FEDS <QW-ALL-FEDS@epa.gov>

Subject: [Talent Hub] Jones, Lynnett has shared the following announcement with you

Reminder — The deadline for the following lateral reassignment opportunity was extended. To view and apply
for this position click the link below.

Opportunity Type: Lateral Reassignment
Title: Program Analyst (Budget Execution)

Ex. 6 - Personal Privacy
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Message

From: Lemley, Lauren [Lemley.Lauren@epa.gov]
Sent: 5/1/2017 8:33:34 PM

To: Hitchens, Lynnann [hitchens.lynnann@epa.gov]
Subject: Update

Attachments: V-V Discussion Document 4.26.17.docx

I have sent the charts to all of the offices and asked them to get back to me by tomorrow. Cleaned up version of the
document is attached — green is final; yellow is waiting office input/review.

Still working on cleaning up the Excel sheet.
Lauren Lemley

(ffice of Resources, Operations and Management, DARM
202-564-1290
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Appointment

From: Anderson, Denise [anderson.denise @epa.gov]
Sent: 4/10/2017 1:26:30 PM
To: Bloom, David [Bloom.David@epa.gov]; Oshorne, Howard [Osborne.Howard@epa.gov]; Greaves, Holly

[greaves.holly@epa.gov]; Vizian, Donna [Vizian.Donna@epa.gov]; Showman, John [Showman.John@epa.gov];
Dravis, Samantha [dravis.samantha@epa.gov]; Brown, Byron [brown.byron@epa.gov]; Munoz, Charles
[munoz.charles@epa.gov]

CcC: Cox, Andrew [Cox.Andrew@epa.gov]; Hitchens, Lynnann [hitchens.lynnann@epa.gov]

Subject: April PMC Prep Meeting

Attachments: Attach 1_OCFO presentation for EMC.PPTX; Attach 2_FY 2018 President's Budget Blueprint - PMA.PDF; Attach
3a_EO on a Comprehensive Plan for Reorganizing the Executive Bran....pdf; Attach 3b_EQ.reorganizing.fed.gov.docx;
Attach 4 _EPA Burden Reduction Project Response_3-31-2017.pdf; Attach 5_FY 16 EPA WHLDP.PDF

Location: WIC-N 3530

Start: 4/10/2017 8:00:00 PM
End: 4/10/2017 8:30:00 PM
Show Time As: Tentative

REF REF REF REF
Attach 5_FY 16 Attach Attach Attach 3a_EO on a Attach 2_FY Attach 1_OCFO

EPAWHLDP.PDF 4 EPA Burden.. 3b_EO.eorganiz... Comprehensive .. 2018 President's... presentation for ...

Sct: Tamika Burton, 564-4711

Purpose: To prepare the Acting Dep. Administrator for the April President’s Management Council meeting,
Requesting Office: OCFO

Role of the Deputy Administrator: To review the agenda, materials, and subject matter for the meeting.
Background: As a member of the PMC, the Acting Deputy Administrator along with the other government

agency members, have typically advised the President and OMB on government reform initiatives and
provide performance and management leadership.
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Message

From: Westenberger, Andrea [Westenberger.Andrea@epa.gov]
Sent: 5/1/2017 5:56:09 PM

To: Hitchens, Lynnann [hitchens.lynnann@epa.gov]

Subject: RE: OARM's V/V proposal?

0Ok, do you know when you'll have it? Sounds like tomorrow?

Thanks,
Andrea

Andrea Westenberger

Lead Region Coordinator for OCFO & OARM

Regional Planner | Strategic Planning | EPA Region 10
1200 Sixth Avenue, OMP 21-101

Seattle, WA 98101

(206) 553-6111 (office)

(206) 719-9154 (cell)

westenberger andresfiepa.gov

From: Hitchens, Lynnann

Sent: Monday, May 01, 2017 10:55 AM

To: Westenberger, Andrea <Westenberger.Andrea@epa.gov>
Subject: RE: OARM's V/V proposal?

Andrea — We aren’t meeting with Donna until tomorrow. | want her to look at the write-up before sharing.
We are also still gathering information from our offices.

Lynnann Hitchens

Acting Director, Office of Resources, Operations and Management
Office of Administration and Resources Management

p: 202-564-3184

M: 202-617-0738

From: Westenberger, Andrea

Sent: Monday, May 01, 2017 1:40 PM

To: Hitchens, Lynnann <hitchens.lynnann@epa gov>
Subject: OARM's V/V proposal?

Hi Lynnann — Following up to see if you have anything in writing for OARM’s V/V proposal. I'd like to get something out
to the ARA community so we can send any feedback to all of you before the 5/5 deadline.

Thanks,
Andrea

Andrea Westenberger

Lead Region Coordinator for OCFO & OARM

Regional Planner | Strategic Planning | EPA Region 10
1200 Sixth Avenue, OMP 21-101

Seattle, WA 98101

(206) 553-6111 (office)
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(206) 719-9154 (cell)
westenbergerandrea@ena.goyv
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Message

From: Bell, Matthew [Bell.Matthew@epa.gov]

Sent: 6/28/2017 12:34:15 PM

To: Vizian, Donna [Vizian.Donna@epa.gov]; Hitchens, Lynnann [hitchens.lynnann@epa.gov]
Subject: RE: presentation

Attachments: Presentation - Reform Plan 6.28.ppix

I'm free and at my desk.
Just grab me when you're ready.

Also, added Steve’s slides.

From: Vizian, Donna

Sent: Wednesday, June 28, 2017 8:19 AM

To: Bell, Matthew <Bell.Matthew@epa.gov>; Hitchens, Lynnann <hitchens.lynnann@epa.gov>
Subject: RE: presentation

Do you guys want to sit down in a few and go through both?

From: Bell, Matthew

Sent: Wednesday, June 28, 2017 7:29 AM

To: Vizian, Donna <¥izian.Donna®@epa.zov>; Hitchens, Lynnann <hitchens iynnanniena, gov>
Subject: RE: presentation

Can | give some feedback?

A couple things | took away from the meeting are:
1.

* Ex. 5 - Deliberative Process

Some format/style inconsistencies are:
1.

.. EX. 5 - Deliberative Process

Sincerely,

Matthew Bell

Special Assistant

Office of Administration and Resources Management
U.S. Environmental Protection Agency
(202)564-3282
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From: Vizian, Donna

Sent: Tuesday, June 27, 2017 6:23 PM

To: Hitchens, Lynnann <hitchens. lynnann@epa.gov>; Bell, Matthew <Ball. Matthew@epa.gov>
Subject: presentation

Here is the reform part. | have the data sources, We need Steve slide for this section. | know you have the workforce
section. Anything else besides the strategic plan missing?
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Message

From: Mairose, Sue [Mairose.Sue@epa.gov]

Sent: 8/4/2017 6:59:47 PM

To: Showman, John [Showman.John@epa.gov]; Jablonski, Janice [jablonski.janice@epa.gov]; Hitchens, Lynnann
[hitchens.lynnann@epa.gov]

CC: Bonner, Jerome [Bonner.Jerome@epa.gov]; Thomas, Cheryl [Thomas.Cheryl@epa.gov]; Mairose, Sue
[Mairose.Sue@epa.gov]

Subject: RE: OARM VERA/VSIP Eligibility List

Attachments: Eligibility Listing - OARM_08042017 .xlsx

Good afternoon,

Attached is the VERA/VSIP eligibility list for your Program Office. It is based on the targeted position information
provided to our office. Per the VERA/VSIP schedule, please have confirmation of your eligibility list returned to me no
later than August 8, 2017.

If you have not already done so, please provide me with confirmation that these employees have not received a final
removal decision based upon misconduct, or unacceptable performance.

On Wednesday, August 9, 2017, our office will issue offer notices along with related retirement paperwork (as applicable)
to eligible employees on the list. We will also notify any employee that was deemed ineligible or is on a "wait list”. In our
offer letter to selected VERA VSIP applicants, we will instruct them to notify their immediate supervisor as soon as possible
if they intend to accept the offer and retire or resign as well as accept the VSIP.

Upon notification to the employees supervisor, we ask that the supervisor or designee submit via FPPS two SF-52's; (1)
one for the retirement or resignation and (2) for the incentive payment (VSIP). As regards the VSIP, it is important that
the accounting string for the VSIP be included in the action submitted in FPPS. We request your assistance in
conveying this information to supervisors in your organization.

Our office will also be conducting Adobe Connect sessions to assist employees with the completion of their paperwork as
well as separate Adobe Connect sessions to cover all of the necessary retirement counseling information that the
employee will need to know (ie: receipt of final pay check and incentive payment; final time keeping codes needed; check
out procedures; contact information post retirement; TSP information, etc). Notification of these sessions will be sent via a
separate email to employees after they receive their VERA/VSIP offer.

If you have any questions concerning the attached eligibility list or the information above, please feel free to contact me.
Thank you,

Sue

Sue Mairose

Branch Chief, Employee Benefits
Environmental Protection Agency
Cincinnati HR Shared Service Center
26 W. Martin Luther King Dr.

Benefits Branch MS N-132
Cincinnati, OH 45268

513-569-7951

(Fax) 513-487-2567

Berefits Common Line (513) 588-7609
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Message

From: Bell, Matthew [Bell.Matthew@epa.gov]

Sent: 6/28/2017 12:00:39 PM

To: Hitchens, Lynnann [hitchens.lynnann@epa.gov]; Vizian, Donna [Vizian.Donna@epa.gov]
Subject: RE: workforce

Attachments: Presentation - Reform Plan 6.28.ppix

Attached are the latest slides both of you made. They are also on SharePoint right now.

Let me know if you need the font bigger. If so, might have to trim the wording or make another slide.

Note: | added a section under short-term workforce actions since the guidance said “Provide a summary of how the

agency is approaching its long-term workforce plan (in text or bullet points below table).”

Sincerely,

Matthew Bell

Special Assistant

Office of Administration and Resources Management
U.S. Environmental Protection Agency
(202)564-3282

From: Hitchens, Lynnann

Sent: Tuesday, June 27, 2017 5:20 PM

To: Vizian, Donna <Vizian.Donna@epa.gov>
Cc: Bell, Matthew <Bell.Matthew@epa.gov>
Subject: workforce

Here are the two workforce slides. Matt —in the morning, could you get the text larger?
| split the entries into to slides, however | couldn’t get the text larger. Thanks!

Lynnann Hitchens

Acting Director, Office of Resources, Operations and Management
Office of Administration and Resources Management

P: 202-564-3184

M:

Ex. 6 - Personal Privacy

ED_001372_00009586-00001



Message

From:
Sent:
To:

Subject:
Attachm

Lauren,

Patrick, Kimberly [Patrick.Kimberly@epa.gov]
5/25/2017 4:39:00 PM
Lemley, Lauren [Lemley.Lauren@epa.gov]; Hitchens, Lynnann [hitchens.lynnann@epa.gov]; Legare, Pamela
[Legare.Pamela@epa.gov]
Fwd: Workforce Reshaping One Pager -- any comments due noon tomorrow
ents: V-V Discussion Document 5.5.17 with OAM edits.docx; ATTO0001.htm

The attached document contains our plans for the targeted positions you had guestions about.! Ex. 5 - Deliberative Process

EXx. 5 - Deliberative Process

Kimberly Y. Patrick, Director
EPA Office of Acquisition Management
Office: 202-564-4310

Mobile:

202-816-1928

Begin forwarded message:

From: "Patrick, Kimberly" <Patrick Kimberlv@epa gov>

Date: May 5, 2017 at 11:01:09 AM EDT

To: "Hitchens, Lynnann” <hitchens.bynnann@epa.gov>, "Noga, Vaughn" <Noga Vaushr@ EPA GOV,
"Petrole, Maryann" <Patrole Maryann®@spa.gov>, "Polk, Denise" <Polk.Denizei@epa.gov>, "Neal, Kerry"
<neal.hkerry@®epa.pov>, "legare, Pamela” <Legare Pamela@epagov>, "Gray, Linda"
<gravylindafeps.gov>, "Carpenter, Wesley" <Carpenter. Weslev@ispa . gov>, "Lynch, Mary-Kay"
<iynch.Mary-Kay@lepa gov>

Cc: "Vizian, Donna" <¥izign.Donna@epa.gov>, "Showman, John" <Showmarn John@epa.gov>, "Cooper,
Marian" <Cooper. Marian@epa.goy>, "Bell, Matthew" <Bell Matthew @epa.gov>

Subject: RE: Workforce Reshaping One Pager -- any comments due noon tomorrow

Lynnann,

Attached please find OAM’s edits to the Discussion Document. If you have any questions, please let me
know.

Kimberly Y. Patrick, Director
EPA Office of Acquisition Management
1300 Pennsylvania Avenue, NW
Washington, DC 20004

Phone: (202) 564-4310

Fax: (202) 565-2475

Email: Pairick kimberlv@epa.gov

From: Hitchens, Lynnann

Sent: Thursday, May 04, 2017 11:52 AM

To: Noga, Vaughn <Noga.Vaughn@EPA GOV>; Petrole, Maryann <Petrole Marvann@epa.gov>; Polk,
Denise <Polk. Denisef@epa, gov>; Neal, Kerry <nealkerry@epa.gov>; Patrick, Kimberly
<Patrick.Kimbsrlv®epa.gov>; Legare, Pamela <Legare. Pamela@epa.gov>; Gray, Linda
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<grav.linda@epa.govy>; Carpenter, Wesley <Carpenter. Wesley@epa.gowv>; Lynch, Mary-Kay
<Lyrch.Mary-Kav@epa.gov>

Cc: Vizian, Donna <¥izian. Donna@epa.gov>; Showman, John <Showman dohn@®epa.gov>; Cooper,
Marian <Cooper. Marian®@ena.gov>; Bell, Matthew <Bell. Matthew@ena.gov>

Subject: Workforce Reshaping One Pager -- any comments due noon tomorrow

Attached is the one pager that is due to OHR tomorrow. We tried to capture all the information we
received in a series of “themes.” Please let me know if there is anything missing, or if you have
comments/suggestions. We will use this document as the building block for the 2 page business case,
due on May 24",

The second document (V-V Discussion Document) contains a table for each office, along with some
notes from our meeting. Thanks to those that got back to Lauren with details. This is the document that
we will use to populate the template that accompanies the business case.

Stay tuned — more to come.

Lynnann Hitchens

Acting Director, Office of Resources, Operations and Management
Office of Administration and Resources Management

P: 202-564-3184

M: 202-617-0738
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Message

From:
Sent:
To:
Subject:

Westenberger, Andrea [Westenberger.Andrea@epa.gov]
5/3/2017 8:09:52 PM

Hitchens, Lynnann [hitchens.lynnann@epa.gov]

RE: OARM's V/V proposal?

Any update on this? Want to make sure we get to the ARAs.

Thanks,
Andrea

Andrea

Waestenberger

Lead Region Coordinator for OCFO & OARM

Regiona

| Planner | Strategic Planning | EPA Region 10

1200 Sixth Avenue, OMP 21-101

Seattle,

WA 98101

(206) 553-6111 (office)
(206) 719-9154 (cell)
westenberger.andrea@ena.goyv

From: H
Sent: M

itchens, Lynnann
onday, May 01, 2017 11:22 AM

To: Westenberger, Andrea <Westenberger.Andrea@epa.gov>
Subject: Re: OARM's V/V proposal?

COB tomorrow

Sent fro

On May

m my iPhone

1, 2017, at 1:56 PM, Westenberger, Andrea <Weastenberger. Andrea@ena. gov> wrote:

0Ok, do you know when you'll have it? Sounds like tomorrow?

Thanks,
Andrea

Andrea Westenberger

Lead Region Coordinator for OCFO & OARM

Regional Planner | Strategic Planning | EPA Region 10
1200 Sixth Avenue, OMP 21-101

Seattle, WA 98101

(206) 553-6111 (office)

(206) 719-9154 (cell)

westenherger.andreai@epa. oy

From: Hitchens, Lynnann

Sent: Monday, May 01, 2017 10:55 AM

To: Westenberger, Andrea <Waeastenberger. Andrea@ena.gov>
Subject: RE: OARM's V/V proposal?
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Andrea — We aren’t meeting with Donna until tomorrow. | want her to look at the write-up before

sharing.
We are also still gathering information from our offices.

Lynnann Hitchens

Acting Director, Office of Resources, Operations and Management
Office of Administration and Resources Management

P: 202-564-3184

M: 202-617-0738

From: Westenberger, Andrea

Sent: Monday, May 01, 2017 1:40 PM

To: Hitchens, Lynnann <hitchens. lynnann@epa.gov>
Subject: OARM's V/V proposal?

Hi Lynnann — Following up to see if you have anything in writing for OARM’s V/V proposal. I'd like to get
something out to the ARA community so we can send any feedback to all of you before the 5/5 deadline.

Thanks,
Andrea

Andrea Westenberger

Lead Region Coordinator for OCFO & OARM

Regional Planner | Strategic Planning | EPA Region 10
1200 Sixth Avenue, OMP 21-101

Seattle, WA 98101

(206) 553-6111 (office)

(206) 719-9154 (cell)

westenbereer andrea@epneoy
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Message

From: Lemley, Lauren [Lemley.Lauren@epa.gov]
Sent: 5/25/2017 4:31:32 PM

To: Patrick, Kimberly [Patrick.Kimberly@epa.gov]
CC: Hitchens, Lynnann [hitchens.lynnann@epa.gov]
Subject: VERA/VSIP Follow-Up Questions

Hi Kimberly,

Lynnann and | just went through our proposal and came up with a couple of questions for OAM. See below and let me
know your thoughts. Thank you!

EXx. 5 - Deliberative Process

Lauren Lemley
Office of Resources, Operations and Management, OARM
202-564-1280
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Message

From: Lemley, Lauren [Lemley.Lauren@epa.gov]
Sent: 5/1/2017 4:49:18 PM

To: Hitchens, Lynnann [hitchens.lynnann@epa.gov]
Subject: FW: OARM-RTP Summary

Wera RTP and Cinci submitting the Excel sheet as well? Did not receive from RTP.

Lauren Lemiey
{Office of Resources, Operations and Management, OARM
202-564-1290

From: Helm, Arron

Sent: Thursday, April 27, 2017 3:21 PM

To: Hitchens, Lynnann <hitchens.lynnann@epa.gov>; Lemley, Lauren <Lemley.Lauren@epa.gov>; Jablonski, Janice
<jablonski.janice@epa.gov>

Subject: OARM-RTP Summary

Per yesterday’s discussion here is the summary of what OARM-RTP proposes to include in a VERA/VSIP.

.. EX. 5 - Deliberative Process

Arron E. Helm

Director

Office of Administration and Resources Management
Research Triangle Park

(919) 541-4252

CONFIDENTIALITY: This communication may contain privileged or other confidential information. If you are not the intended
addressee, or believe you have received this communication in error, you may neither copy, disseminate, nor distribute it to anyone
else or use it in any unauthorized manner; to do so is strictly prohibited and may be unlawful. If you receive this email by mistake,
please advise the sender immediately by using the reply facility in your mail software and delete it from your

computer. "Information in this message may be subject to the Privacy Act (5 USC 552a) and should be treated accordingly.”
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To: Hitchens, Lynnannlhitchens.lynnann@epa.gov}
From: Polk, Denise

Sent: Mon 7/24/2017 2:31:29 PM

Subject: Re: V/V update

A few surprises...

Denise A. Polk, Director

Office of Grants and Debarment (OGD)
U.S. Environmental Protection Agency
1200 Pennsylvania Avenue, NW

Mail Stop: 3901R
Washington, DC 20460

(202) 564-5306 (Phone)

(202) 306-1056 (Cell)
Email: Polk Denise@epa.gov

On Jul 24, 2017, at 10:00 AM, Hitchens, Lynnann <hitchens.lynnann@epa.gov> wrote:

OARM Directors and Deputies —

Attached 1s the most recent list of OARM V/V applicants.

Thanks,

Lynnann

Lynnann Hitchens

Acting Director, Office of Resources, Operations and Management

Office of Administration and Resources Management
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P: 202-564-3184

M: 202-617-0738

<V-V Application Tracking Sheet.xlsx>
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Message

From: Helm, Arron [Helm.Arron@epa.gov]

Sent: 4/27/2017 7:20:39 PM

To: Hitchens, Lynnann [hitchens.lynnann@epa.gov]; Lemley, Lauren [Lemley.Lauren@epa.gov]; Jablonski, Janice
[jablonski.janice@epa.gov]

Subject: OARM-RTP Summary

Per yesterday’s discussion here is the summary of what OARM-RTP proposes to include in a VERA/VSIP.

- Ex. 5 - Deliberative Process

Arron E. Helm

Director

Office of Administration and Resources Management
Research Triangle Park

(919) 541-4252

CONFIDENTIALITY: This communication may contain privileged or other confidential information. If you are not the intended
addressee, or believe you have received this communication in error, you may neither copy, disseminate, nor distribute it to anyone
else or use it in any unauthorized manner; to do so is strictly prohibited and may be unlawful. If you receive this email by mistake,
please advise the sender immediately by using the reply facility in your mail software and delete it from your

computer. "Information in this message may be subject to the Privacy Act {5 USC 552a) and should be treated accordingly."
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Message

From: Cooper, Marian [Cooper.Marian@epa.gov]

Sent: 5/3/2017 5:40:08 PM

To: Hitchens, Lynnann [hitchens.lynnann@epa.gov]

Subject: FW: Talking Points on the FY2017 Budget and Reform Plan/Workforce Efforts

Attachments: TPs for Actings AAs and RA's 04242017.docx; ATTO0001.htm

Marian Pechmann Cooper

Chief of Staff

Office of Administration and Resources Management
William Jefferson Clinton Federal Building-NORTH (3330)
Washington, DC 20460

office number -- 202 564-0620

office fax -- 202 564-0233

From: Vizian, Donna

Sent: Thursday, April 27, 2017 9:31 AM

To: OARM Directors <OARM_Directors@epa.gov>

Subject: Fwd: Talking Points on the FY2017 Budget and Reform Plan/Workforce Efforts

Hi Everyone. Here are talking points you can use to meet with staff. This document is not meant to be passed along. You
may want to meet with you staff briefly today regarding shutdown.

Begin forwarded message:

From: "Flynn, Mike" <Flynn. Mike@epa pov>

Date: April 24, 2017 at 6:40:08 PM EDT

To: 2017HQfirstassistants <201 7HO irstassistants@epa.gov>, 2017Regionfirstassistants
<z2017Regionfirstassistants@epa.gov>, "Greaves, Holly" <greaves. hollv@epa.gov>
Subject: Talking Points on the FY2017 Budget and Reform Plan/Workforce Efforts

Hi everyone,

Attached are some TPs to assist you in your communications with your staff on the FY2017 budget and
efforts related to reforming the Federal government and reducing the workforce. We will discuss at our
1 Assistant’s meeting tomorrow.

Mike
Mike Flynn
Acting Deputy Administrator

U.S. Environmental Protection Agency
202-564-4711
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Message

From: Lemley, Lauren [Lemley.Lauren@epa.gov]

Sent: 4/26/2017 7:53:08 PM

To: Hitchens, Lynnann [hitchens.lynnann@epa.gov]; Jablonski, Janice [jablonski.janice@epa.gov]
Subject: Discussion Document

Attachments: V-V Discussion Document 4.26.17.docx

Hi,
| have pulled together all of my notes from the meeting earlier into the attached draft document. | will update and clean
this up once the offices send me their information on Friday.

Lauren Lemiey

Qffice of Resources, Operations and Management, OARM
202-564-1290
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Message

From: Westenberger, Andrea [Westenberger.Andrea@epa.gov]

Sent: 4/26/2017 3:11:10 PM

To: Showman, John [Showman.John@epa.gov]; Tyson, Linda [Tyson.Linda@epa.gov]

CC: Wheeler, Kimberly [Wheeler Kimberly@epa.gov]; Gantt, Melissa [Gantt.Melissa@epa.gov]; Hitchens, Lynnann

[hitchens.lynnann@epa.gov]; Erikson, Linda [Erikson.Linda@epa.gov]; Legas, Barbara [Legas.Barbara@epa.gov];
Baker, David [baker.david@epa.gov]

Subject: RE: Scheduling Lead Region RA/DRA/ARA/OARM DD & Deputy DD meeting with OARM and Region 10 on OARM's
VERA/VSIP

Yes — thanks John. Kimberly — don’t worry about scheduling something separate. We are good to go with today.

Thanks,
Andrea

Andrea Westenberger

Lead Region Coordinator for OCFO & OARM

Regional Planner | Strategic Planning | EPA Region 10
1200 Sixth Avenue, OMP 21-101

Seattle, WA 98101

(206) 553-6111 (office)

(206) 719-9154 (cell)

westenberger andrea@epa.gov

From: Showman, John
Sent: Wednesday, April 26, 2017 7:52 AM
To: Tyson, Linda <Tyson.linda@epa.gov>

Cc: Wheeler, Kimberly <Wheeler.Kimberly@epa.gov>; Westenberger, Andrea <Westenberger.Andrea@epa.gov>; Gantt,

Melissa <Gantt.Melissa@epa.gov>; Hitchens, Lynnann <hitchens.lynnann@epa.gov>; Erikson, Linda
<Erikson.Linda@epa.gov>; Legas, Barbara <Legas.Barbara@epa.gov>; Baker, David <baker.david@epa.gov>
Subject: Re: Scheduling Lead Region RA/DRA/ARA/OARM DD & Deputy DD meeting with OARM and Region 10 on
OARM's VERA/VSIP

This meeting is scheduled for this afternoon.

Sent from my iPhone

On Apr 26, 2017, at 10:51 AM, Tyson, Linda <{yson.Lindai@epa.zov> wrote:

Good morning Kimberly,

No, we do not have tentative dates, other than to schedule them this week or early next week. If you
can take lead, it would be great appreciated!

If it helps, Michelle can be available as follows:
e Thursday between 9-10 PDT or 12-2 PDT
e Monday between 11-1 PDT
e Tuesday between 10:30-12:30 PDT

LT
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From: Wheeler, Kimberly

Sent: Wednesday, April 26, 2017 4:53 AM

To: Westenberger, Andrea <Westenberger. Andrea@ena.gov>; Gantt, Melissa
<Gantt.Melissa@epa.gov>; Hitchens, Lynnann <hitchens lynnanni@epa.gov>; Showman, John
<Showmanohn@epa.gov>; Erikson, Linda <Erikson.Linda@epa.gov>; Tyson, Linda
<Iyson.linda@epapov>; Legas, Barbara <legas.Barbara@epa.zov>; Baker, David
<haker.david@ena.gow>

Subject: RE: Scheduling Lead Region RA/DRA/ARA/OARM DD & Deputy DD meeting with OARM and
Region 10 on OARM's VERA/VSIP

Are there tentative dates or do you need me to take lead to set up the meeting?

From: Westenberger, Andrea

Sent: Tuesday, April 25, 2017 8:09 PM

To: Gantt, Melissa <Ganti.Melissa@epa.gov>; Hitchens, Lynnann <hitchens lynnann@ena. gov>;
Showman, John <Showman lohn@epa.zov>; Wheeler, Kimberly <Wheeler Kimberlv@epa.gov>; Erikson,
Linda <Erikson.linda@epa.gov>; Tyson, Linda <Tyson.linda@epa.gov>; Legas, Barbara

<Legas. Barbara®epa.sov>; Baker, David <baker.david@epa.zov>

Subject: RE: Scheduling Lead Region RA/DRA/ARA/OARM DD & Deputy DD meeting with OARM and
Region 10 on OARM's VERA/VSIP

Correction: Dan Opalski should be on the required list.

Thanks,
Andrea

Andrea Westenberger

Lead Region Coordinator for OCFO & OARM

Regional Planner | Strategic Planning | EPA Region 10
1200 Sixth Avenue, OMP 21-101

Seattle, WA 98101

(206) 553-6111 (office)

(206) 719-9154 (cell)

westenberger.andrea@epagoy

From: Westenberger, Andrea

Sent: Tuesday, April 25, 2017 4:34 PM

To: Gantt, Melissa <Ganti. Melissa@epa.goy>; Hitchens, Lynnann <hitchens. bynnann@ena.gov>;
Showman, John <Showman. lohn@epa.gov>; Wheeler, Kimberly <Wheeler Kimberiv@epa.gov>; Erikson,
Linda <Erikson.linda@epa.zov>; Tyson, Linda <Tyson.lindo@epa.pov>; Legas, Barbara

<Lzgas. Barbara@@ena.gov>; Baker, David <baker.david@eps.eows

Subject: Scheduling Lead Region RA/DRA/ARA/OARM DD & Deputy DD meeting with OARM and Region
10 on OARM's VERA/VSIP

Hi all — per my RA’s request, we need to schedule a meeting by the end of this week or early next week.
See below for details.

Subject: OARM’s VERA/VSIP Plans

Required: Donna Vizian, John Showman, Michelle Pirzadeh, Nancy Lindsay, Lynnann Hitchens, Dan
Qpalski

Optional: Andrea Westenberger, Russell Harmon, Anne Dalrymple

Resources: Please add a conference line
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For scheduling questions, here are the Office Managers:

e Linda Erikson & Linda Tyson: Michelle Pirzadeh, Dan Opalski
e Barbara Legas & David Baker: all other R10 invitees
e Kimberly Wheeler & Melissa Gantt: OARM

Thanks,
Andrea

Andrea Westenberger

Lead Region Coordinator for OCFO & OARM

Regional Planner | Strategic Planning | EPA Region 10
1200 Sixth Avenue, OMP 21-101

Seattle, WA 98101

(206) 553-6111 (office)

(206) 719-9154 (cell)

westenberger andresfiepa.gov
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To: Hitchens, Lynnannlhitchens.lynnann@epa.gov}
From: Lemley, Lauren

Sent: Wed 5/24/2017 7:59:28 PM

Subject: DRAFT Business Case

OARM VERA VSIP Maior Themes. xlsx

OARM Targeted Position Template. xlsx

OARM business case 5 24 17 .docx

Hi,
Attached 1s a very draft business case. I had originally split it up by office, but it was very
jumbled so I rearranged it by theme. Now it matches the matrix, which I think makes more
sense. It is four pages, but I think I hit everything we needed on the checklist. Here are the
questions that I came up with when drafting:

Ex. 5 - Deliberative Process

I’ve also attached the updated matrix and targeted position template.

Lauren Lemley
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Office of Resources, Operations and Management, OARM

202-564-1290
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To: Hitchens, Lynnannlhitchens.lynnann@epa.gov}
From: Stevens, Robert

Sent: Wed 4/26/2017 1:23:16 AM

Subject: Fwd: OGWDWs suggestions for the VERA/VSIP

Robert Stevens
Director, OW/OAA/MOS

Sent from my iPhone

Begin forwarded message:

From: "Connors, Sandra" <Connors.Sandra@epa.gov>

Date: April 25,2017 at 4:10:24 PM EDT

To: "Bissonette, Eric" <Bissonette. Eric@epa.gov>, "Mclain, Jennifer"

<Mclain. Jennifer@epa.gov>, "Lape, Jeft" <lape jeff(@epa.gov>, "Stevens, Robert"
<Stevens. Robert@epa.gov>, "Torrez, Alfredo" <Torrez Alfredo@epa.gov>, "Best-Wong,
Benita" <Best-Wong Benita@epa.gov>, "Frace, Sheila" <Frace.Sheila@epa.gov>,
"Christensen, Christina" <Christensen.Christina@epa.gov>, "Chancey, Barbara"
<Chancey.Barbara@epa.gov>

Subject: RE: OGWDWs suggestions for the VERA/VSIP

Ex. 5 - Deliberative Process

We propose to include the following:

Offer VERA/VSIP to Ex. 5 - Deliberative Process |

Ex. 5 - Deliberative Process
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Ex. 5 - Deliberative Process

Sandra

Sandra L. Connors
Deputy Director

Office of Wetlands, Oceans, and Watersheds

US Environmental Protection Agency, MC 4501T
1200 Pennsylvania Avenue, WICW 7130A
Washington, DC 20460

(202)564-4231

connors.sandra@epa.gov

From: Bissonette, Eric

Sent: Tuesday, April 25, 2017 3:27 PM

To: Mclain, Jennifer <Mclain. Jennifer@epa.gov>; Grevatt, Peter

<Grevatt. Peter@epa.gov>; Lape, Jeff <lape.jeff@epa.gov>; Stevens, Robert
<Stevens.Robert@epa.gov>; Torrez, Alfredo <Torrez Alfredo@epa.gov>; Best-Wong,
Benita <Best-Wong Benita@epa.gov>; Frace, Sheila <Frace.Sheila@epa.gov>; Connors,
Sandra <Connors.Sandra@epa.gov>; Christensen, Christina
<Christensen.Christina@epa.gov>

Subject: OGWDWs suggestions for the VERA/VSIP

Jennifer is on travel this week so I'm forwarding OGWDWs recommendations. I’ll also be
attending the council meeting so would someone please forward me the invite. Thx, Eric
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Eric M. Bissonette

Chief of Staff

Office of Ground Water and Drinking Water
US Environmental Protection Agency
Washington, DC 20460

202 564-2147

Begin forwarded message:

From: "Lape, Jeff" <lape.jeff@epa.gov>

Date: April 25,2017 at 7:13:15 AM MDT

To: "Stevens, Robert" <Stevens.Robert@epa.gov>, "Torrez, Alfredo"”
<Torrez. Alfredo@epa.gov>

Cc: "Best-Wong, Benita" <Best-Wong Benita@epa.gov>, "Mclain, Jennifer"
<Mclain. Jennifer@epa.gov>, "Connors, Sandra" <Connors.Sandra@epa.gov>,
"Christensen, Christina" <Christensen.Christina@epa.gov>

Subject: OST's suggestions for the VERA/VSIP

Thanks Robert and Alfredo for building OW’s one pager with our business case for the
upcoming V/V. Below are OST’s recommendations. [ understand we will talk about
this more at Thursday’s Management Council meeting. I will be calling in for that.

Thanks all
Jeff
OST Input For V/V Scope and Business Case
April 25, 2017
Context
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This info and recommendation is the product of a robust discussion with the OST
Management Team (OD, DOD, DDs, DDDs). We achieved a high degree of
resonance and consensus on the recommended position and rationale. We recognize
there are great uncertainties about the budget, staffing levels and steps after the V/V
process, that together, produce substantial questions about the best approach.

Recommended Position of 2017 OW V/V Process

EXx. 5 - Deliberative Process

Justification/business case:

EXx. 5 - Deliberative Process

From: Frace, Sheila

Sent: Monday, April 24,2017 11:56 AM

To: Stevens, Robert <Stevens Robert@epa.gov>; Torrez, Alfredo

<Torrez Alfredo@epa.gov>

Cc: Best-Wong, Benita <Best-Wong. Benita@epa.gov>; Lape, Jeff

<lape jeff@epa.gov>; Mclain, Jennifer <Mclain.Jennifer@epa.gov>; Connors, Sandra
<Connors.Sandra@epa.gov>; Sawyers, Andrew <Sawyers. Andrew(@epa.gov>;
Gilbertson, Sue <gilbertson.sue@epa.gov>
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Subject: OWM's suggestions for the VERA/VSIP

EXx. 5 - Deliberative Process

Exclude the following series that are either not eligible for VERA/VSIP or in series
that we would prefer to NOT include at this time:

Ex. 5 - Deliberative Process

Rationales —

EXx. 5 - Deliberative Process
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EXx. 5 - Deliberative Process
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Message

From: Lemley, Lauren [Lemley.Lauren@epa.gov]
Sent: 5/23/2017 11:52:00 PM

To: Hitchens, Lynnann [hitchens.lynnann@epa.gov]
Subject: RE: review v/v materials

Sounds good — sorry about today - Brooks had a bad sinus infection, he slept until 10am!
Quick question for the business case, can | assume that all positions that were proposed by the offices can go forward?

Lauren Lemiey
{Office of Resources, Operations and Management, OARM
202-564-1290

From: Hitchens, Lynnann

Sent: Tuesday, May 23, 2017 5:46 PM

To: Hitchens, Lynnann; Lemley, Lauren

Subject: review v/v materials

When: Thursday, May 25, 2017 10:00 AM-11:00 AM (UTC-05:00) Eastern Time (US & Canada).
Where:

| have to be out of the office on Wednesday, so let's review what you have on Thursday. We need to
get a first draft of the business case to Donna and John on Thursday.
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Message

From: Cooper, Marian [Cooper.Marian@epa.gov]
Sent: 7/27/2017 3:20:05 PM

To: Hitchens, Lynnann [hitchens.lynnann@epa.gov]
Subject: RE: V/V update

Do you have the final list yet? thanks

Marian Pechmann Cooper

Chief of Staff

Office of Administration and Resources Management
William Jefferson Clinton Federal Building-NORTH (3330)
Washington, DC 20460

office number -- 202 564-0620

office fax -- 202 564-0233

From: Hitchens, Lynnann

Sent: Monday, July 24, 2017 10:00 AM

To: Biro, Susan <Biro.Susan@epa.gov>; Carpenter, Wesley <Carpenter.Wesley@epa.gov>; Carter, Rick
<Carter.Rick@epa.gov>; Collins, BJ <Collins.Bl@epa.gov>; Cooper, Marian <Cooper.Marian@epa.gov>; Gray, Linda
<gray.linda@epa.gov>; Hardy, Michael <Hardy.Michael@epa.gov>; Helm, Arron <Helm.Arron@epa.gov>; Hitchens,
Lynnann <hitchens.lynnann@epa.gov>; Legare, Pamela <Legare.Pamela@epa.gov>; Neal, Kerry <neal.kerry@epa.gov>;
Noga, Vaughn <Noga.Vaughn@EPA.GOV>; Patrick, Kimberly <Patrick.Kimberly@epa.gov>; Petrole, Maryann
<Petrole.Maryann@epa.gov>; Polk, Denise <Polk.Denise@epa.gov>; Scola, Jennifer <Scola.Jennifer@epa.gov>

Cc: Showman, John <Showman.John@epa.gov>; Lemley, Lauren <Lemley.Llauren@epa.gov>

Subject: V/V update

OARM Directors and Deputies —
Attached is the most recent list of OARM V/V applicants.

Thanks,

Lynnann

Lynnann Hitchens

Acting Director, Office of Resources, Operations and Management
Office of Administration and Resources Management

P: 202-564-3184
M: 202-617-0738
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Message

From: Westenberger, Andrea [Westenberger.Andrea@epa.gov]

Sent: 4/26/2017 1:23:10 AM

To: Hitchens, Lynnann [hitchens.lynnann@epa.gov]

CC: Gantt, Melissa [Gantt.Melissa@epa.gov]

Subject: Re: Scheduling Lead Region RA/DRA/ARA/OARM DD & Deputy DD meeting with OARM and Region 10 on OARM's
VERA/VSIP

Yes, | added Dan and Michelle (hoping they are available). If Donna can attend too that would be good.

Thanks,
Andrea

Andrea Westenberger

Lead Region Coordinator for OCFO & OARM
Regional Planner | Strategic Planning

EPA Region 10

1200 Sixth Avenue, OMP 21-i01

Seattle, WA 98101

(206) 553-6111 (office)

(206) 719-9154 (cell)
westenherger.andreai@epa. oy

Sent from my iPhone

On Apr 25, 2017, at 6:17 PM, Hitchens, Lynnann <hitchensiynnann@ena.zov> wrote:

Andrea —
There is a meeting on John’s calendar for 2:30 tomorrow. Do you want to have a preliminary discussion
then, or do you want the additional folks to be added to the invite? I’'m not sure if Donna is available.

Melissa can check on this in the morning. Let us know.............

Lynnann Hitchens

Acting Director, Office of Resources, Operations and Management
Office of Administration and Resources Management

P: 202-564-3184

M: 202-617-0738

From: Westenberger, Andrea

Sent: Tuesday, April 25, 2017 7:34 PM

To: Gantt, Melissa <Ganit. Mslissa@epa.gov>; Hitchens, Lynnann <hitchens.tynmanni@epa.gov>;
Showman, John <3howmar john®epa.gov>; Wheeler, Kimberly <wheeler Kimberlv@epa.gov>; Erikson,
Linda <Erikson.linda®epa.gov>; Tyson, Linda <Tyson Lindad@@epa.gov>; Legas, Barbara

<Legas. Barbara@eng.gov>; Baker, David <haker.david@ena.gow

Subject: Scheduling Lead Region RA/DRA/ARA/OARM DD & Deputy DD meeting with OARM and Region
10 on CARM's VERA/VSIP

Hi all — per my RA’s request, we need to schedule a meeting by the end of this week or early next week.
See below for details.
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Subject: OARM’s VERA/VSIP Plans

Required: Donna Vizian, John Showman, Michelle Pirzadeh, Nancy Lindsay, Lynnann Hitchens
Optional: Andrea Westenberger, Russell Harmon, Anne Dalrymple

Resources: Please add a conference line

For scheduling questions, here are the Office Managers:

e <!--[if lsupportLists]--><!--[endif]-->Linda Erikson & Linda Tyson: Michelle Pirzadeh, Dan QOpalski
e  <!--[if lIsupportlLists]--><!--[endif]-->Barbara Legas & David Baker: all other R10 invitees
e <!--[if lsupportLists]--><!--[endif]-->Kimberly Wheeler & Melissa Gantt: OARM

Thanks,
Andrea

Andrea Westenberger

Lead Region Coordinator for OCFO & OARM

Regional Planner | Strategic Planning | EPA Region 10
1200 Sixth Avenue, OMP 21-101

Seattle, WA 98101

(206) 553-6111 (office)

(206) 719-9154 (cell)

westenberger.andrea@iepagoy
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To: Hitchens, Lynnannlhitchens.lynnann@epa.gov}
From: Stevens, Robert

Sent: Wed 4/26/2017 1:23:04 AM

Subject: Fwd: OGWDWs suggestions for the VERA/VSIP
OGCWDW Justifications VERAVSIP.doox

ATT00001.htm

Robert Stevens
Director, OW/OAA/MOS

Sent from my iPhone

Begin forwarded message:

From: "Bissonette, Eric" <Bissonette Eric@epa.gov>

Date: April 25,2017 at 3:27:17 PM EDT

To: "Mclain, Jennifer" <Mclain. Jennifer(@epa.gov>, "Grevatt, Peter"”

<Grevatt. Peter@epa.gov>, "Lape, Jeff" <lape jeff(@epa.gov>, "Stevens, Robert"
<Stevens.Robert@epa.gov>, "Torrez, Alfredo" <Torrez Alfredo@epa.gov>, "Best-Wong,
Benita" <Best-Wong Benita@epa.gov>, "Frace, Sheila" <Frace.Sheila@epa.gov>,
"Connors, Sandra" <Connors.Sandra@epa.gov>, "Christensen, Christina"
<Christensen.Christina@epa.gov>

Subject: OGWDWs suggestions for the VERA/VSIP

Jennifer is on travel this week so I'm forwarding OGWDWs recommendations. I’ll also be

attending the council meeting so would someone please forward me the invite. Thx, Eric

Eric M. Bissonette

Chief of Staff

Office of Ground Water and Drinking Water
US Environmental Protection Agency
Washington, DC 20460

202 564-2147
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Begin forwarded message:

From: "Lape, Jeff" <lape.jeff@epa.gov>

Date: April 25,2017 at 7:13:15 AM MDT

To: "Stevens, Robert" <Stevens.Robert@epa.gov>, "Torrez, Alfredo"”
<Torrez. Alfredo@epa.gov>

Cc: "Best-Wong, Benita" <Best-Wong Benita@epa.gov>, "Mclain, Jennifer"
<Mclain. Jennifer@epa.gov>, "Connors, Sandra" <Connors.Sandra@epa.gov>,
"Christensen, Christina" <Christensen.Christina@epa.gov>

Subject: OST's suggestions for the VERA/VSIP

Thanks Robert and Alfredo for building OW’s one pager with our business case for the
upcoming V/V. Below are OST’s recommendations. [ understand we will talk about
this more at Thursday’s Management Council meeting. I will be calling in for that.

Thanks all
Jeff
OST Input For V/V Scope and Business Case
April 25, 2017
Context

This info and recommendation is the product of a robust discussion with the OST
Management Team (OD, DOD, DDs, DDDs). We achieved a high degree of
resonance and consensus on the recommended position and rationale. We recognize
there are great uncertainties about the budget, staffing levels and steps after the V/V
process, that together, produce substantial questions about the best approach.

Recommended Position of 2017 OW V/V Process

Ex. 5 - Deliberative Process
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Justification/business case:

EXx. 5 - Deliberative Process

From: Frace, Sheila

Sent: Monday, April 24,2017 11:56 AM

To: Stevens, Robert <Stevens Robert@epa.gov>; Torrez, Alfredo

<Torrez. Alfredo@epa.gov>

Cc: Best-Wong, Benita <Best-Wong Benita@epa.gov>; Lape, Jeff

<lape jeff@epa.gov>; Mclain, Jennifer <Mclain.Jennifer@epa.gov>; Connors, Sandra
<Connors.Sandra@epa.gov>; Sawyers, Andrew <Sawyers. Andrew(@epa.gov>;
Gilbertson, Sue <gilbertson.sue@epa.gov>

Subject: OWM's suggestions for the VERA/VSIP

Offer VERAVSIProgrades B § = Deliberative Process

Ex. 5 - Deliberative Process
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EXx. 5 - Deliberative Process

Rationales —

Ex. 5 - Deliberative Process

ED_001372_00009713-00004



Message

From: Lemley, Lauren [Lemley.Lauren@epa.gov]
Sent: 5/22/2017 8:21:37 PM

To: Hitchens, Lynnann [hitchens.lynnann@epa.gov]
Subject: V/V Template

Attachments: OARM Targeted Position Template.xlsx

Here is a version with names and total offers on the second tab.

Lauren Lemley
(ffice of Resources, Operations and Management, DARM
202-564-1290
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Message

From: Westenberger, Andrea [Westenberger.Andrea@epa.gov]
Sent: 4/25/2017 11:33:45 PM
To: Gantt, Melissa [Gantt.Melissa@epa.gov]; Hitchens, Lynnann [hitchens.lynnann@epa.gov]; Showman, John

[Showman.John@epa.gov]; Wheeler, Kimberly [Wheeler.Kimberly@epa.gov]; Erikson, Linda
[Erikson.Linda@epa.gov]; Tyson, Linda [Tyson.Linda@epa.gov]; Legas, Barbara [Legas.Barbara@epa.gov]; Baker,
David [baker.david@epa.gov]

Subject: Scheduling Lead Region RA/DRA/ARA/OARM DD & Deputy DD meeting with OARM and Region 10 on OARM's
VERA/VSIP

Hi all — per my RA’s request, we need to schedule a meeting by the end of this week or early next week. See below for
details.

Subject: OARM’s VERA/VSIP Plans

Required: Donna Vizian, John Showman, Michelle Pirzadeh, Nancy Lindsay, Lynnann Hitchens
Optional: Andrea Westenberger, Russell Harmon, Anne Dalrymple

Resources: Please add a conference line

For scheduling questions, here are the Office Managers:

e Linda Erikson & Linda Tyson: Michelle Pirzadeh, Dan Opalski
e Barbara Legas & David Baker: all other R10 invitees
e Kimberly Wheeler & Melissa Gantt: OARM

Thanks,
Andrea

Andrea Westenberger

Lead Region Coordinator for OCFO & OARM

Regional Planner | Strategic Planning | EPA Region 10
1200 Sixth Avenue, OMP 21-101

Seattle, WA 98101

(206) 553-6111 (office)

(206) 719-9154 (cell)

westenberger andrea@epa oy
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To: Hitchens, Lynnannlhitchens.lynnann@epa.gov}
From: Lemley, Lauren

Sent: Mon 5/22/2017 6:23:08 PM

Subject: Updated docs

OARM VERA VSIP Maior Themes. xlsx

OARM Targeted Position Template. xlsx

Here are both of the updated files.

Notes to follow-up on from meeting with Donna earlier:

EXx. 5 - Deliberative Process

Lauren Lemley
Office of Resources, Operations and Management, OARM

202-564-1290
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To: Hitchens, Lynnannlhitchens.lynnann@epa.gov}
From: Lynch, Mary-Kay

Sent: Tue 4/25/2017 1:54:15 PM

Subject: Background information for OD's meeting tomorrow
VERA-VSIP Overview Presentation April2017 .ppix

VV Example ThemedJustificationsApril2017.docx

Guiding Questions WFP revApril2017.docx

OARM VERA VSIP Application Final OPM.DOCX
PersonnelIT.HR.Bud. editied 4.24 .17 xlsx

Lynnann, what is the purpose of the Excel Spreadsheet showing OARM staff in the IT, HR, and
Budget areas? You have Mary Beth Ward listed for OARM IT but she is one of the Judges and
reports to AO. In terms of HR, I have initiation rights to FPPS but am not listed. Is it because
I report to AO? Knowing the purpose of the list may help determine its accuracy. Thanks.

Mary Kay 202 564-3162 or 202 731-3667 (cell)

From: Hitchens, Lynnann

Sent: Monday, April 24,2017 11:48 AM

To: Franklin, Bruce <Franklin.Bruce@epa.gov>; Biro, Susan <Biro.Susan@epa.gov>;
Carpenter, Wesley <Carpenter. Wesley@epa.gov>; Carter, Rick <Carter Rick@epa.gov>;
Collins, BJ <Collins.BJ@epa.gov>; Cooper, Marian <Cooper.Marian@epa.gov>; Gray, Linda
<gray linda@epa.gov>; Hardy, Michael <Hardy.Michael@epa.gov>; Helm, Arron
<Helm.Arron@epa.gov>; Avila, Aaron <avila.aaron@epa.gov>; Legare, Pamela

<Legare. Pamela@epa.gov>; Neal, Kerry <neal kerry@epa.gov>; Noga, Vaughn
<Noga.Vaughn@EPA GOV>; Patrick, Kimberly <Patrick Kimberly@epa.gov>; Petrole,
Maryann <Petrole. Marvann@epa.gov>; Polk, Denise <Polk.Denise@epa.gov>; Scola, Jennifer
<Scola.Jennifer@epa.gov>; Showman, John <Showman.John@epa.gov>; Ward, Mary-Beth
<Ward. Mary-Beth@epa.gov>

Cc: Jablonski, Janice <jablonski.janice@epa.gov>; Vizian, Donna <Vizian.Donna@epa.gov>;
Showman, John <Showman.John@epa.gov>; Lemley, Lauren <Lemley.Lauren@epa.gov>
Subject: Background information for OD's meeting tomorrow

The following documents provide background information on the process:

1)  VERA-VSIP Overview Presentation
2)  VV Example Themes and Justifications

3)  Guiding Questions for Workforce Planning
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4)  Previous OARM VERA VSIP

The Excel Spreadsheet provides a DRAFT of OARM staff in the IT, HR, and Budget areas.

Thanks,

Lynnann

Lynnann Hitchens

Acting Director, Office of Resources, Operations and Management
Office of Administration and Resources Management

P: 202-564-3184

M: 202-617-0738

From: Hitchens, Lynnann

Sent: Thursday, April 20, 2017 1:20 PM

To: Franklin, Bruce <Franklin.Bruce@epa.gov>; Carpenter, Wesley

<Carpenter. Wesley@epa.gov>; Carter, Rick <Carter.Rick@epa.gov>; Collins, BJ

<Collins. Bl@epa.gov>; Cooper, Marian <Cooper.Maran@epa.gov>; Gray, Linda
<gray.linda@epa.gov>; Hardy, Michael <Hardy.Michacl@epa.gov>; Helm, Arron
<Helm.Arron@epa.gov>; Hitchens, Lynnann <hitchens.lyvnnann@epa.gov>; Avila, Aaron
<avila.aaron@epa.gov>; Legare, Pamela <Legare.Pamela@epa.gov>; Neal, Kerry

<neal kerry@epa.gov>; Noga, Vaughn <Noga.Vaughn@EPA GOV>; Patrick, Kimberly
<Patrick Kimberly@epa.gov>; Petrole, Maryann <Petrole. Maryann@epa.gov>; Polk, Denise
<Polk.Denise@epa.gov>; Scola, Jennifer <Scola.Jennifer@epa.gov>; Showman, John
<Showman.John@epa.gov>

Cc: Jablonski, Janice <jablonski.janice@epa.gov>; Vizian, Donna <Vizian.Donna@epa.gov>;
Showman, John <Showman.John@epa.gov>

Subject: Background information for OD's meeting
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Folks — Since I am going to be out of the office the rest of the week, Jan is going to send the
background information that we discussed at today’s OD’s meeting.

1)  List of HR initiators across OARM. We are assuming that this is the cadre of folks that
have some HR transactional work (excluding Cincinnati and RTP).

2)  List of FCOs across OARM.

3)  List of IM/IT personnel from the recent analysis done for the OARM Governance
activities.

4)  The 2014 VERA/VSIP package.

Lynnann Hitchens

Acting Director, Office of Resources, Operations and Management
Office of Administration and Resources Management

P: 202-564-3184

M: 202-617-0738
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Message

From:
Sent:
To:
Subject:

Attachments:

Jablonski, Janice [jablonski.janice@epa.gov]
4/24/2017 3:02:56 PM

Hitchens, Lynnann [hitchens.lynnann@epa.gov]
OARM VERA VSIP Application Final OPM.docx
OARM VERA VSIP Application Final OPM.docx
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Message

From: Stevens, Robert [Stevens.Robert@epa.gov]

Sent: 4/24/2017 12:18:55 PM

To: Hitchens, Lynnann [hitchens.lynnann@epa.gov]
Subject: FW: Mgt Council discussion documents - confidential

Attachments: V-V 2017.docx; V-V 2017 timeline.docx

FY1 — the first attachment is what Alfredo developed as our potential 1-2 page justification/business case.

Robert Stevens, Director

Management and Operations Staff

Office of Water, Office of the Assistant Administrator
US EPA (4101M), EPA East Room 3311A
Washington, DC 20460

(202) 564-5703

(202) 564-0500 (FAX)

stevens.robert@epa.gov

In an effort to evaluate customer satisfaction, MOS would appreciate your taking a few moments to provide feedback to the MOS8

Information contained in this message may be subject to the Privacy Act (5 USC 552a) and should be treated accordingly. The information transmitted is intended
only for the person or entity to which it is addressed and may contain confidential and/or privileged material. Any review, re-transmission, dissemination or other
use of, or taking any action in reliance upon, this information by persons or entities other than the intended recipient is prohibited. If you receive this in error, please
contact the sender and delete the material from any computer.

From: Stevens, Robert

Sent: Thursday, April 20, 2017 9:25 AM

To: Benita Best-Wong (best-wong.benita@epa.gov) <best-wong.benita@epa.gov>; Jleff Lape (lape.jeff@epa.gov)
<lape.jeff@epa.gov>; Frace, Sheila <Frace.Sheila@epa.gov>; Mclain, Jennifer <Mclain.Jennifer@epa.gov>; Barbara
Chancey {chancey.barbara@epa.gov) <chancey.barbara@epa.gov>; Connors, Sandra <Connors.Sandra@epa.gov>
Cc: Fontaine, Tim <Fontaine. Tim@epa.gov>; Alfredo Torrez <Torrez.Alfredo@epa.gov>

Subject: Mgt Council discussion documents - confidential

We prepared the attached documents for discussion during tomorrow’s Management Council meeting.

The first is a draft summary justification for our VERA-VSIP package. This is our first major deliverable to CARM due on
May 5. We pulled information from previous V/V Phase 1 and 2 offers and from the Example Theme Justification
document included in Donna Vizian’s Workforce Reshaping email. We certainly don’t have to commit to all of these
themes but these are the ones that resonated most to us.

The second document is a proposed timeline based on OMB’s and OARM'’s guidance documents.

We also plan to provide OW retirement and FTE data at the meeting. We’'ll bring a laptop and display some charts on the
screen. The data should help you determine which categories or types of positions we will target for V-V offers.

Robert Stevens, Director

Management and Operations Staff

Office of Water, Office of the Assistant Administrator
US EPA (4101M), EPA East Room 3311A
Washington, DC 20460

(202) 564-5703

(202) 564-0500 (FAX)

stevens rebertddepa gov

In an effort to evaluate customer satisfaction, MOS would appreciate your taking a few moments to provide feedback to the MOS
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Information contained in this message may be subject to the Privacy Act (5 USC 552a) and should be treated accordingly. The information transmitted is intended
only for the person or entity to which it is addressed and may contain confidential and/or privileged material. Any review, re-transmission, dissemination or other
use of, or taking any action in reliance upon, this information by persons or entities other than the intended recipient is prohibited. If you receive this in error, please

contact the sender and delete the material from any computer.
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Message

From: Showman, John [Showman.John@epa.gov]

Sent: 6/9/2017 5:25:48 PM

To: Cooper, Marian [Cooper.Marian@epa.gov]; Hitchens, Lynnann [hitchens.lynnann@epa.gov]
Subject: FW: Updated VERA VSIP theme chart by appropriations

Attachments: 20170609 VERA VSIP For Agency.xlsx

importance: High

FYl ...

From: Hart, Debbi

Sent: Friday, June 09, 2017 1:24 PM

To: Gray, Linda <gray.linda@epa.gov>; Carpenter, Wesley <Carpenter.Wesley@epa.gov>; Showman, John
<Showman.John@epa.gov>; Vizian, Donna <Vizian.Donna@epa.gov>

Subject: FW: Updated VERA VSIP theme chart by appropriations

Importance: High

FYI.

From: Hart, Debbi

Sent: Friday, June 09, 2017 1:22 PM

To: Terris, Carol <Terris.Carpl@ena.sov>

Cc: Parker, Gary <parker.gary@epa.gov>; Loretta Hunt <Hunt. Lorsttaiepa.sov>
Subject: Updated VERA VSIP theme chart by appropriations

Importance: High

Carol-

Hope you're hanging in there! Please see the attached which should reflect final numbers for all offices. As always, let us
know if there are questions. Thank you! Debbi

Debbi Hart

Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

harkdebbiGena.ooy
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Message

From: Westenberger, Andrea [Westenberger.Andrea@epa.gov]
Sent: 6/5/2017 6:18:07 PM

To: Hitchens, Lynnann [hitchens.lynnann@epa.gov]

Subject: RE: agenda

Donna is welcome to join us Monday afternoon if that works better. We plan to start around 1pm PT/4pm ET. Let me
know if Monday is better than Tuesday. Nancy will also follow-up with Donna about this too, regarding the discussion.

Thanks,
Andrea

Andrea Westenberger

Lead Region Coordinator for OCFO & OARM
EPA Region 10

1200 Sixth Avenue, OMP 21-101

Seattle, WA 98101

{206) 553-6111 (office)

(206) 719-9154 (cell)
westenberger.andrea@iepagoy

From: Hitchens, Lynnann

Sent: Monday, June 5, 2017 8:23 AM

To: Westenberger, Andrea <Westenberger. Andrea@epa.gov>
Subject: FW: agenda

Andrea — Can you give me a call?

This is about the VTC with Donna at your F2F meeting.

Do you think we can limit the session to an hour? I'm not sure how much new information she will have by next
week. Also, we were concerned with how late the session goes, which, right now, would be 7:30 our time.

Give me a call, and let’s discuss options.
Thanks —
Lynnann

Lynnann Hitchens

Acting Director, Office of Resources, Operations and Management
Office of Administration and Resources Management

P: 202-564-3184

M: 202-617-0738

From: Hitchens, Lynnann

Sent: Wednesday, May 31, 2017 3:13 PM

To: Westenberger, Andrea <Westenbereer. Andrea@ispa. gov>
Subject: RE: agenda

No that works — I'll check Donna’s calendar.

Lynnann Hitchens
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Acting Director, Office of Resources, Operations and Management

Office of Administration and Resources Management
P: 202-564-3184
M: 202-617-0738

From: Westenberger, Andrea

Sent: Wednesday, May 31, 2017 3:12 PM

To: Hitchens, Lynnann <hitchenslvnnann@®@epa.sov>
Subject: RE: agenda

Hi Lynnann — yes, Nancy talked with Donna last week and she said she could participate via VTC for one of the sessions
focused on Workforce Reshaping/VERA/VSIP. That’s on Wednesday, 6/13 at 1pm PT. Would that work for her?

Here is a current draft (don’t share widely, please). Kimberly/Raoul are coming in person for the RAF/contracts sessions
but we don’t have any other specific agenda items needing OARM directors in person (maybe on VTC, but not sure yet).

Thanks,
Andrea

Andrea Westenberger

Lead Region Coordinator for OCFO & OARM
EPA Region 10

1200 Sixth Avenue, OMP 21-101

Seattle, WA 98101

(206) 553-6111 (office)

{206) 719-9154 (cell)

westenberger andresfiepa.gov

From: Hitchens, Lynnann

Sent: Wednesday, May 31, 2017 12:04 PM

To: Westenberger, Andrea <Westenbereer.Andrea@ispa. gov>
Subject: agenda

Andrea — Is there an agenda for the ARA face to face meeting? Were you expecting in person participation from any

OARM Directors?

Donna heard that her name might be on the agenda — so | just wanted to check. Thanks!

Lynnann Hitchens

Acting Director, Office of Resources, Operations and Management

Office of Administration and Resources Management
P: 202-564-3184
M: 202-617-0738
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Message

From: Lemley, Lauren [Lemley.Lauren@epa.gov]

Sent: 5/18/2017 10:44:01 PM

To: Hitchens, Lynnann [hitchens.lynnann@epa.gov]

Subject: RE: V/V Materials: Matrix and Targeted Position Template

Attachments: OARM Targeted Position Template.xlsx

O, itis fixed. | didn't carry the formula all the way over.

QK, | can send something to Kim, | sent to her so she could put in the mesting invitation per your email to her
yasterday. Fwasn’t even thinking about the name part,

Lauren Lemley
(ffice of Resources, Operations and Management, DARM
202-564-1290

From: Hitchens, Lynnann

Sent: Friday, May 19, 2017 6:23 PM

To: Lemley, Lauren <lemley.Lauren@epa.gov>

Subject: RE: V/V Materials: Matrix and Targeted Position Template

You will need to fix the first sheet of the matrix spreadsheet, because when you sum the column, it counted the hidden
rows also. The grand total was correct, the EPM and Multiple Approp totals were incorrect.
In the one | sent Debbi, | manually added up the totals at the bottom of the matrix.

Also — You need to say something to Kim about the attachments, either she needs to delete them from her email or
keep the info to herself. I'm not sure that | trust her having all of the names.

Have a good weekend,

Lynnann Hitchens

Acting Director, Office of Resources, Operations and Management
Office of Administration and Resources Management

P: 202-564-3184

M: 202-617-0738

From: Lemley, Lauren

Sent: Friday, May 19, 2017 4:56 PM

To: Showman, John <Showman ohn@epa. goy>; Vizian, Donna <Vizian. Donna®@epa.gov>; Hitchens, Lynnann
<hitchens. ynnann@epa.gov>

Cc: Wheeler, Kimberly <Whaesler Kimberlvi@epa.gov>

Subject: V/V Materials: Matrix and Targeted Position Template

Hi,
{sent this to Lynnann earlier this afternoon for review. | know she is out of the office and | wasn't sure if it was
forwarded on. | wanted to make sure vou all had the documents, Thanks!

Lauren Lemley

Office of Resources, Operations and Management, OARM
202-564-1290
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From: Lemley, Lauren

Sent: Friday, May 19, 2017 12:52 PM

To: Hitchens, Lynnann <hitchens. lynnann@epa.gov>
Subject: Matrix and Targeted Position Template

Hi,
Please see the two documents attached — the completed matrix and the targeted position template. A couple of things:

For the Matrix — | have put two tabs — one rolls up to OARM level and one shows each office breakdown. Also, |
followed the directions in the email and put the across appropriations entries in that column and then included a
comment to show the breakdown.

Target Position Template — Again two tabs — one with numbers and one with names/office/division. The template is
complete with all office clarifications. 1 am missing a few names from OAM — those are highlighted in yellow {second
tab)

Lauren Lemley
(ffice of Resources, Operations and Management, DARM
202-564-1290

ED_001372_00009816-00002



Message

From: Vizian, Donna [Vizian.Donna@epa.gov]

Sent: 6/19/2017 2:27:27 PM

To: Hitchens, Lynnann [hitchens.lynnann@epa.gov]
Subject: FW: EPA Draft VERA/VSIP Request Email 2 of 3

Attachments: EPA Targeted Positions.xlsx

From: Hunt, Loretta

Sent: Friday, June 16, 2017 7:13 PM

To: Snowden, Gregory A <Gregory.Snowden@opm.gov>; Mahoney, Michael J <Mike.Mahoney@opm.gov>; Coleman,
Darrell E <Darrell.Coleman@opm.gov>; Thornton, Cathryn <Cathryn.Thornton@opm.gov>; Butler, Monica
<Monica.Butler@opm.gov>; Mulligan, James S. EOP/OMB <James_S_Mulligan@omb.eop.gov>

Cc: Vizian, Donna <Vizian.Donna@epa.gov>; Showman, John <Showman.John@epa.gov>; Gray, Linda
<gray.linda@epa.gov>; Carpenter, Wesley <Carpenter.Wesley@epa.gov>; Hart, Debbi <Hart.Debbi@epa.gov>; Parker,
Gary <parker.gary@epa.gov>

Subject: Re: EPA Draft VERA/VSIP Request Email 2 of 3

EPA's targeted position spreadsheet.

From: Hunt, Loretta
Sent: Friday, June 16, 2017 6:55 PM
To: Snowden, Gregory A; Mahoney, Michael J; Coleman, Darrell E; Thornton, Cathryn; Butler, Monica; Mulligan, James S.

EOP/OMB
Cc: Vizian, Donna; Showman, John; Gray, Linda; Carpenter, Wesley; Hart, Debbi; Parker, Gary
Subject: EPA Draft VERA/VSIP Request Email 1 of 3

The U.S. Environmental Protection Agency is submitting a draft VERA/VSIP request to OPM and OMB for
review and comment. The agency is submitting one overall request but specific details are included for each
program and regional office since the needs of each organization varies. The agency is submitting the
following documentation:

1. EPA's VSIP Request {.pdf)

EPA's VERA Request (.pdf)

3. Business cases (all contained in one Word file; the Table of Contents provides direct links to each of our
22 business cases)

4. Targeted positions spreadsheets for each office (Excel file)

Organization charts (one .pdf file)

6. Agency level analysis/summary slides (PowerPoint)

e

hd

We will send three emails containing the agency's draft request and supporting documentation.

Should you have any questions or concerns about EPA's request, you may contact me at
hunt.loretta@epa.gov; (202)564-6963 or Debbi Hart at hart.debbi@epa.gov; (202} 564-2011.
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Thank you in advance for your assistance with EPA's workforce reshaping efforts.
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Message

From: Hitchens, Lynnann [/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=76CC2F6436CF45B89D2A09AB6FSFDFB5-HITCHENS, LYNNANN]

Sent: 7/12/2017 3:07:55 PM

To: Jablonski, Janice [jablonski.janice@epa.gov]

Subject: RE: Notice to All Employees - Voluntary Early Retirement Authority and Voluntary Separation Incentive Payment
Cpportunities

So all employees won’t see the focus areas, targeted positions or number of offers?
If we don’t share the tables broadly, it virtually eliminates all checks and balances.

Did Lauren double check the names against the tables in the other email? This makes it more important that our email
listis correct. Because employees won’t have the opportunity to discover any errors we may have made. Managers are
going to have no clue if folks received the email..

Lynnann Hitchens
Acting Director, Office of Resources, Operations and Management
Office of Administration and Resources Management

P: 202-564-3184

M:i Ex. 6 - Personal Privacy

From: Jablonski, Janice

Sent: Wednesday, July 12, 2017 10:33 AM

To: Showman, John <Showman.John@epa.gov>

Cc: Hitchens, Lynnann <hitchens.lynnann@epa.gov>

Subject: Notice to All Employees - Voluntary Early Retirement Authority and Voluntary Separation Incentive Payment
Opportunities

John: this is the general notice for all employees. It should be sent to OARM-AIL. Text follows.

SUBIJECT: Voluntary Early Retirement Authority and Voluntary Separation Incentive Payment Opportunities

Ex. 5 - Deliberative Process
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Message

From: Hitchens, Lynnann [hitchens.lynnann@epa.gov]
Sent: 7/17/2017 11:00:27 AM

To: Showman, John [Showman.John@epa.gov]
Subject: Fwd: V/V Application Tracking as of 7/14/2017

Attachments: V-V Application Tracking Sheet.xlsx; ATTO0001.htm

Sent from my iPhone

Begin forwarded message:

From: "Lemley, Lauren" <Lemiley. Lauren@epa.gon>

Date: July 14, 2017 at 4:06:37 PM EDT

To: "Hitchens, Lynnann” <hitchens.bynnann@epa.gov>, "Hardy, Michael" <Hardy Michasl@epa.ecov>
Cc: "Jablonski, Janice" <jaklonski.ianice@ena.gov>

Subject: V/V Application Tracking as of 7/14/2017

The latest. Thanks.

Lauren Lemlsy
(ffice of Resources, Operations and Management, OARM
202-564-1280
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Message

From: Hitchens, Lynnann [/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=76CC2F6436CF45B89D2A09AB6FSFDFB5-HITCHENS, LYNNANN]

Sent: 7/10/2017 8:22:33 PM

To: Jablonski, Janice [jablonski.janice@epa.gov]

Subject: FW: POC's for VERA/VSIP

Attachments: CUSTOMER POC'S.docx

Lynnann Hitchens

Acting Director, Office of Resources, Operations and Management
Office of Administration and Resources Management

P: 202-564-3184

M: 202-617-0738

From: Bonner, Jerome

Sent: Monday, July 10, 2017 4:15 PM

To: Hitchens, Lynnann <hitchens.lynnann@epa.gov>
Subject: FW: POC's for VERA/VSIP

R

Jerome W, Bonner

Envirommental Protection Agrency

Office of Administration and Resources Management - Cinclrmaci
Director, Human Besources

Cincinnati Human Besources Shared Service Center

Tel 513.5697950

Mobile: sixgi8.4840

wrse Gk i

il by omd

ﬂ 8

L3 Tig R

From: Burt, Cynthia
Sent: Friday, June 30, 2017 12:19 PM
To: Lankford, Tracy <Lankford Tracy@epa.zov>; Harris, Chanya <Harris.Chanva@epa.gow>

Cc: Engebretson, Lizabeth <Engsbretson Lizabeth @spa.gov>; Bonner, Jerome <Bonnerjeroms@spa.gov>; Atkinson,
Ryan <atkinson Byvan®@ena.gov>; Taylor, Jeremy <Tavior leremvy@epa.gov>; Davis, Cathy <Davis.Cathyv@epa.gov>;
Martinson, Alice <Martinson Alice@epa.sov>

Subject: POC's for VERA/VSIP
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Hi, you will find attached the list of point of contacts for each Region/AA-ship who would like
to be notified whenever an application is submitted. If you have any questions, don’t hesitate
to contact me.

Cynthia Burt

Senior Human Resource Retirement/Benefits Specialist
919-541-0309 - Phone

919-541-2186 - Fax

UsS EPA/HRMD UPS/FEDEX:
109 T.W. Alexander Drive 4930 Old Page Road
MC: €639-02 MC: €639-02
RTP, NC 27711 Durham, NC 27703

If you have Health Benefits, Life Insurance, TSP or new employee processing inquiries:

Please send an email to ESB-SSC-ETR&epa gov or contact me directly.

CONFIDENTIALITY: This communication may contal

the intended oddressee, or believe yvou hove received this communication in error, vou may neither copy,
disseminate, nop distribute it to anvone else or use It in any unauthorized manner! to do so is strictly prohibited
angd may be unlowlul, I vou recelve this emadl by mistake, please advise the sender nmediotely by using the reply
focility in your mal software ond delete 1 From vour computer. “Information inthis message may be subiject to
the Privacy Act (8 USC 5520} and should be treated accordingl®
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Message

From: Hitchens, Lynnann [/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=76CC2F6436CF45B89D2A09AB6FIFDFB5-HITCHENS, LYNNANN]

Sent: 5/8/2017 4:09:50 PM

To: Hart, Debbi [Hart.Debbi@epa.gov]

Subject: call tomorrow

Attachments: VERA/VSIP meeting w/ OARM, ARAs, and HROs

The Lead Region is pushing to have a call with us TOMORROW for the HROs and ARAs. Andrea may have talked to
Loretta. Below is the first cut at questions (in the invite). Can you guys make it? Do | need to add Linda and Wes to this
invite?

1. Flexibility to offer only VERA or only VSIP, or none?

2. Leveling across regions — will this be done by OARM/OPM or will the specifics of the V/V packages developed by
the regions be held in place as they will be submitted? Example: one region offers V/V to a specific
organization/series/grade/position but another region offers V/V more broadly to a series across the region.

3. Related to #3: unlocking the spreadsheet and adding additional information {but not changing what OARM
originally provided). Propose including:

o lLayers of regional organizations: Top Tier {(office/division), Second Tier {Branch/Section), Third Tier (Unit)
o Adding additional rows for various degrees of broad versus targeted/narrow offers.

o Sub-totals

o Where to include Safe Positions?

4. Safe positions — seeking more clarification regarding what level of information is needed in the V/V packages. Is
there more guidance from OPM?

Lynnann Hitchens

Acting Director, Office of Resources, Operations and Management
Office of Administration and Resources Management

P: 202-564-3184

M: 202-617-0738
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To: Cooper, Marian[Cooper.Marian@epa.gov]}

From: Hitchens, Lynnann

Sent: Mon 5/8/2017 1:14:29 PM

Subject: FW: Workforce Reshaping One Pager -- any comments due noon tomorrow

Lynnann Hitchens
Acting Director, Office of Resources, Operations and Management
Office of Administration and Resources Management

P: 202-564-3184

M | Ex. 6 - Personal Privacy

From: Showman, John

Sent: Monday, May 08,2017 9:11 AM

To: Hitchens, Lynnann <hitchens.lynnann@epa.gov>

Subject: RE: Workforce Reshaping One Pager -- any comments due noon tomorrow

My concem is if we include! Ex. 5 - Deliberative Process

E Ex. 5 - Deliberative Process :
H i

From: Hitchens, Lynnann

Sent: Monday, May 08,2017 9:09 AM

To: Showman, John <Showman. John@epa.gov>

Subject: RE: Workforce Reshaping One Pager -- any comments due noon tomorrow

EXx. 5 - Deliberative Process
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EXx. 5 - Deliberative Process

Lynnann Hitchens

Acting Director, Office of Resources, Operations and Management

Office of Administration and Resources Management

P: 202-564-3184

M: E Ex. 6 - Personal Privacy

From: Showman, John

Sent: Monday, May 08,2017 8:56 AM
To: Hitchens, Lynnann <hitchens. lynnann@epa.gov>

Subject: Re: Workforce Reshaping One Pager -- any comments due noon tomorrow

Ex. 5 - Deliberative Process

Sent from my iPhone

On May 8, 2017, at 8:55 AM, Hitchens, Lynnann <hitchens. lynnann@epa.gov> wrote:

Ex. 5 - Deliberative Process

Lynnann Hitchens

Acting Director, Office of Resources, Operations and Management

Office of Administration and Resources Management

P: 202-564-3184

M:

Ex. 6 - Personal Privacy
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From: Showman, John

Sent: Monday, May 08,2017 8:01 AM

To: Hitchens, Lynnann <hitchens.lynnann@epa.gov>

Subject: FW: Workforce Reshaping One Pager -- any comments due noon tomorrow

Lynnann:

In the 1% attachment what is that position in the IO? Series doesn’t look right to me and the
grade???

From: Hitchens, Lynnann

Sent: Thursday, May 04,2017 11:52 AM

To: Noga, Vaughn <Noga.Vaughn@EPA .GOV>; Petrole, Maryann
<Petrole.Maryann(@epa.gov>; Polk, Denise <Polk.Denise@epa.gov>; Neal, Kerry

<necal kerry(@epa.gov>; Patrick, Kimberly <Patrick Kimberly@epa.gov>; Legare, Pamela
<Legare. Pamela@epa.gov>; Gray, Linda <gray.linda@epa.gov>; Carpenter, Wesley
<Carpenter. Wesley@epa.gov>; Lynch, Mary-Kay <Lynch.Mary-Kay@epa.gov>

Cec: Vizian, Donna <Vizian.Donna@epa.gov>; Showman, John
<Showman.John@epa.gov>; Cooper, Marian <Cooper.Marian@epa.gov>; Bell, Matthew
<Bell. Matthew(@epa.gov>

Subject: Workforce Reshaping One Pager -- any comments due noon tomorrow

Attached 1s the one pager that is due to OHR tomorrow. We tried to capture all the
information we received in a series of “themes.” Please let me know if there is anything
missing, or if you have comments/suggestions. We will use this document as the building
block for the 2 page business case, due on May 24",

The second document (V-V Discussion Document) contains a table for each office, along
with some notes from our meeting. Thanks to those that got back to Lauren with details.
This is the document that we will use to populate the template that accompanies the
business case.
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Stay tuned — more to come.

Lynnann Hitchens
Acting Director, Office of Resources, Operations and Management
Office of Administration and Resources Management

P: 202-564-3184

M: Ex. 6 - Personal Privacy
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Message

From:
Sent:
To:
Subject:

Hitchens, Lynnann [hitchens.lynnann@epa.gov]

5/5/2017 1:01:39 AM

Lemley, Lauren [Lemley.Lauren@epa.gov]

Fwd: Workforce Reshaping One Pager -- any comments due noon tomorrow

Attachments: OGD.V-V Discussion Document 5.4.17.docx; ATTO0001.htm

Sent from my iPhone

Begin forwarded message:

From: "Polk, Denise" <Polk. Denise @epa.sov>

Date: May 4, 2017 at 7:43:37 PM EDT

To: "Hitchens, Lynnann” <hitchens.bynnann@epa.gov>

Cc: "Neal, Kerry" <nsal.kerrv@iena gov>

Subject: RE: Workforce Reshaping One Pager -- any comments due noon tomorrow

Greetings, Lynnann,

As we discussed, please see OGD’s initial changes to the OGD section of the V-V Discussion

Document. Kerry and | will refine after we have some additional discussions. Ex. 5 - Deliberative Process
Ex. 5 - Deliberative Process | After additional
discussion, it’s not in OGD’s best interest to make any changes to that office at this time. Thanks and
please let me know if you have any questions. Thanks!

Denise A. Polk, Director

Oftice of Grants and Debarment (OGD)
U.S. Environmental Protection Agency
1200 Pennsylvania Avenue, NW

Mail Stop: 3901R

Washington, DC 20460

(202) 564-5306 (Phone)

! Ex. 6 - Personal Privacy : (Cell)

Email: Toik Dentseiiopaaoy

From: Hitchens, Lynnann

Sent: Thursday, May 04, 2017 11:52 AM

To: Noga, Vaughn <Noga.Vaughn@EPA GOV>; Petrole, Maryann <Petrole Marvann@epa.gov>; Polk,
Denise <Polk. Denisef@ena gov>; Neal, Kerry <nealkerry@epa.gov>; Patrick, Kimberly
<Patrick.Kimbsrlv®epa.gov>; Legare, Pamela <Legare. Pamela@epa.gov>; Gray, Linda
<graylindafiepa gov>; Carpenter, Wesley <Carpenter. Wesleyv®epa.gov>; Lynch, Mary-Kay
<Lyrch.Mary-Kay@epgaoy>

Cc: Vizian, Donna <¥izian Bonna@spa.gov>; Showman, John <Showran John@epa.gov>; Cooper,
Marian <Cooper. Marian@®ena.gov>; Bell, Matthew <Bell Matthew@ena.gov>

Subject: Workforce Reshaping One Pager -- any comments due noon tomorrow

Attached is the one pager that is due to OHR tomorrow. We tried to capture all the information we
received in a series of “themes.” Please let me know if there is anything missing, or if you have
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comments/suggestions. We will use this document as the building block for the 2 page business case,
due on May 24™.

The second document (V-V Discussion Document) contains a table for each office, along with some
notes from our meeting. Thanks to those that got back to Lauren with details. This is the document that
we will use to populate the template that accompanies the business case.

Stay tuned — more to come.

Lynnann Hitchens

Acting Director, Office of Resources, Operations and Management
Office of Administration and Resources Management

P: 202-564-3184

M: Ex. 6 - Personal Privacy

ED_001372_00009968-00002



Message

From: Hitchens, Lynnann [/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=76CC2F6436CF45B89D2A09AB6FIFDFB5-HITCHENS, LYNNANN]

Sent: 6/22/2017 3:05:40 PM

To: Bell, Matthew [Bell.Matthew@epa.gov]

Subject: description of VERA/VSIP

The EPA submitted a VERA/VSIP package for approval on June 23, 2017. The EPA seeks to reduce, restructure, and
reshape programs around the following themes: delayering to increase our staff to supervisor ratio; consolidate and
reduce administrative or support functions; restructure or reduce highly graded supervisory and non-supervisory
positions; restructure to focus on core business functions; restructure to focus on STEM/programmatic priorities; and
consolidate and streamline functions, activities, and/or reduce the number of our current programs. VERA and VSIP will
be offered to all regional offices and program offices except the Office of Inspector General.

""'*-fof the total workforce and maximum number of offers is approximately

' Scnentlst Management and Program Analyst, Environmental Engineer and Miscellaneous Administrative and Program
Analyst. The targeted positions are! gx. 5 - Deliberative Process

Lynnann Hitchens

Acting Director, Office of Resources, Operations and Management
Office of Administration and Resources Management

P: 202-564-3184

M:i Ex. 6 - Personal Privacy
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Message

From: Soward, Ruth-Alene [Soward.Ruth-Alene@epa.gov]

Sent: 8/7/2017 10:49:03 PM

To: Martinson, Alice [Martinson.Alice@epa.gov]

CC: Burt, Cynthia [Burt.Cynthia@epa.gov]; Davis, Cathy [Davis.Cathy@epa.gov]; Atkinson, Ryan

[Atkinson.Ryan@epa.gov]; Taylor, leremy [Taylor.Jeremy@epa.gov]; Conklin, Jeanne [Conklin.Jeanne@epa.gov];
Jones-Peeler, Meshell [Jones-Peeler.Meshell@epa.gov]; Butler, Lorraine [Butler.Lorraine@epa.gov]; Freggens,
Barbara [Freggens.Barbara@epa.gov]; Wright, John [wright.john@epa.gov]; Hunt, Loretta [Hunt.Loretta@epa.gov]
Subject: RE: Please confirm VERA VSIP Applicant Status by COB Monday
Attachments: OCFO VERA VSIP Applicants.xlsx

Hi, Alice:

We have reviewed this list and confirm it accurately reflects the positions targeted in OCFQ’s current VERA/VSIP plan,
and the employees are eligible to take a VERA VSIP (i.e., they have not been issued a removal action or have a disability
action pending). However, please be aware that OCFO requested the Office of Human Resources to make a minor
adjustment to OCFQO’s allocation of VERA/VSIP offers which would affect the eligibility status of one individual on the
list. understand that OHR has submitted an agency-level request to OPM and OMB seeking approval for not only this
minor adjustment, but others requested by a few other HQ and/or Regional Offices. This morning, Loretta Hunt in
OHR’s Policy, Planning & Training Division indicated that Donna Vizian may be reaching out to OPM and OMB to obtain
their decisions on these adjustments since EPA’s VERA/VSIP process now is in the home stretch. The minor adjustment
OCFO has requested is to move one secretarial offer to the management analyst offers. If this is approved, the person
who is wait-listed would become eligible.

Also, please be aware that OCFO plans to submit waivers to Donna Vizian for two individuals {Janice Kern and Lynwood
Leach) to be able to remain until September 30, 2017, to perform activities needed for transition to the new fiscal year.

Thank you for the opportunity to review this list. | will let you know as soon as | hear anything about the OPM and OMB
decision, unless OHR notifies you first.

Ruth Alene Soward, Director

Office of Resource and Information Management

Office of the Chief Financial Officer

202-566-0985 phone; 202-669-1876 mobile; 202-564-1433 fax
Mail Code 2710A

From: Martinson, Alice

Sent: Friday, August 04, 2017 3:34 PM

To: Soward, Ruth-Alene <Soward.Ruth-Alene@epa.gov>

Cc: Burt, Cynthia <Burt.Cynthia@epa.gov>; Davis, Cathy <Davis.Cathy@epa.gov>; Atkinson, Ryan
<Atkinson.Ryan@epa.gov>; Taylor, Jeremy <Taylor.Jeremy@epa.gov>

Subject: Please confirm VERA VSIP Applicant Status by COB Monday

Attached is a list of your VERA VSIP applicants with eligibility status as confirmed by the RTP-SSC.
We have included employees who have been determined as Eligible and Ineligible based on your VERA VSIP Plan. We

have also listed those who are currently on the Wait List due to the max offers listed in the V/V plan for their targeted
position.
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Please review this list and confirm that it accurately reflects the positions targeted in your VERA VSIP plan and 2) that
the employees are eligible to take a VERA VSIP (i.e., they have not been issued a removal action or have a disability
action pending).

Please respond no later than COB Monday, August 7", so we can proceed with the notification to our applicants.

Thank you,
~ Alice

Alice Martinson

Acting Section Chief, RTP-SSC

U.S. Environmental Protection Agency
OARM/HRMD-RTP (MD-C639-02)
Research Triangle Park, NC 27711
voice: 919-541-5420

fax: 919-541-1360

CONFIDENTIALITY: This communication may contain privileged or other confidential information. If you are not the intended
addressee, or believe you have received this communication in error, you may neither copy, disseminate, nor distribute it to anyone
else or use it in any unauthorized manner; to do so is strictly prohibited and may be unlawful. If you receive this email by mistake,
please advise the sender immediately by using the reply facility in your mail software and delete it from your

computer. "Information in this message may be subject to the Privacy Act (5 USC 552a} and should be treated accordingly.”
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Message

From: Hart, Debbi [Hart.Debbi@epa.gov]

Sent: 6/21/2017 2:38:11 PM

To: Kuhns, Jason [Kuhns.Jason@epa.gov]

CC: Hunt, Loretta [Hunt.Loretta@epa.gov]; Parker, Gary [parker.gary@epa.gov]
Subject: FW: Possible correction to the R5 V/V package

Jason--Please confirm.

————— original Message-----

From: Hunt, Loretta

Sent: Wednesday, June 21, 2017 9:59 AM

To: Breneman, Sara <breneman.sara@epa.gov>; Hart, Debbi <Hart.bebbi@epa.gov>
Cc: Sanders, Amy <Sanders.Amy@epa.gov>; Parker, Gary <parker.gary@epa.gov>
Subject: RE: Possible correction to the RS V/V package

Sara,

As long as the spreadsheet is accurate, we only need to retain the updated RS business case for our
agency files.

In order to reduce redundant information, we heavily edited each office's business case to remove
position details that were also provided in the targeted position spreadsheet.

OPM's version of the business case did not include lines #1-64.

Loretta L. Hunt

Branch chief

Policy and Accountability Branch
Policy, Planning and Training Division
office of Human Resources

U.S. EPA

Phone: (202) 564-6963

Email: hunt.loretta@epa.gov

————— original Message-----

From: Breneman, Sara

Sent: Tuesday, June 20, 2017 9:43 PM

To: Breneman, Sara <breneman.sara@epa.gov>; Hart, Debbi <Hart.Debbi@epa.gov>; Hunt, Loretta
<Hunt.Loretta@epa.gov>

Cc: Sanders, Amy <Sanders.Amy@epa.gov>

Subject: RE: Possible correction to the RS V/V package

Debbi and Loretta,

If it is possible to correct Region 5's package, here is a complete corrected submittal of the business
case write-up. Please let me know if there is anything else I can do.

Thanks,
Sara

————— original Message-----

From: Breneman, Sara [mailto:breneman.sara@epa.gov]

Sent: Tuesday, June 20, 2017 5:13 PM

To: Hart, Debbi <Hart.Debbi@epa.gov>; Hunt, Loretta <Hunt.Loretta@epa.gov>
Cc: Sanders, Amy <Sanders.Amy@epa.gov>

Subject: Possible correction to the R5 V/V package

Debbi and Loretta,

EXx. 5 - Deliberative Process
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Again, I am so sorry to be creating a Tast minute problem. Please let me know if you think there is a
chance it could be corrected.

Thanks,
Sara
312-886-0243
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To: Hunt, Loretta[Hunt.Loretta@epa.gov]
From: Vizian, Donna

Sent: Thur 8/3/2017 2:57:05 PM

Subject: RE: EPA's VERA/VSIP Request -

Loretta, did you hear back from OPM on the R6/OCFO office requests?

From: Hunt, Loretta

Sent: Thursday, August 03, 2017 9:55 AM

To: Vizian, Donna <Vizian.Donna@epa.gov>; Showman, John <Showman.John@epa.gov>;
Carpenter, Wesley <Carpenter.Wesley@epa.gov>

Cc: Hart, Debbi <Hart.Debbi@epa.gov>; Parker, Gary <parker.gary@epa.gov>; Gray, Linda
<gray.linda@epa.gov>

Subject: RE: EPA's VERA/VSIP Request -

Ex. 5 - Deliberative Process

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.S. EPA

Phone: (202) 564-6963
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Email: huntloretta@epa.gov

From: Hunt, Loretta

Sent: Monday, July 31, 2017 3:57 PM

To: Vizian, Donna <Vizian.Donna@epa.gov>; Showman, John <Showman.John@epa.gov>;
Carpenter, Wesley <Carpenter Wesley@epa.gov>

Cc: Hart, Debbi <Hart.Debbi@epa.gov>; Parker, Gary <parker.gary@epa.qgov>; Coomber,
Robert <coomber.robert@epa.gov>

Subject: FW: EPA's VERA/VSIP Request -

Importance: High

Just to keep everyone in the loop,

Ex. 5 - Deliberative Process

I’ll let you know the outcome.

Loretta L. Hunt
Branch Chief

Policy and Accountability Branch

ED_001372_00010613-00002



Policy, Planning and Training Division
Office of Human Resources

U.S. EPA

Phone: (202) 564-6963

Email: huntloretta@epa.gov

From: Hunt, Loretta

Sent: Monday, July 31, 2017 3:38 PM

To: Snowden, Gregory A <Gregory.Snowden@opm.gov>; Mahoney, Michael J
<Mike.Mahonev@opm.qov>: Grossman, Andrea L. Ex 6 - Personal Privacy |

Ex. 6 - Personal Privacy ; Hickey, Mike J. | exo. personstprvecy |

Cc: Hart, Debbi <Hart. Debbi@epa.qov>; Parker, Gary <parker.gary@epa.gov>
Subject: RE: EPA's VERA/VSIP Request -
Importance: High

Gregory/Mike,

Ex. 5 - Deliberative Process

Ex. 5 - Deliberative Process

Ex. 5 - Deliberative Process

Ex. 5 - Deliberative Process
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Thanks in advance for your review and assistance.

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.S. EPA

Phone: (202) 564-6963

Email: huntloretta@epa.gov

From: Hunt, Loretta
Sent: Friday, July 28, 2017 4:26 PM
To: Snowden, Gregory A <Gregory.Snowden@opm.gov>; Mahoney, Michael J

% Hickey, Mike J. | Ex. & - Personal Privacy |

Ex. 6 - Personal Privacy

Cc: Hart, Debbi <Hart.Debbi@epa_qov$; Parker, Gary <parker.gary@epa.gov>
Subject: Re: EPA's VERA/VSIP Request -

Gregory/Mike,

Ex. 5 - Deliberative Process

Ex. 5 - Deliberative Process
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Ex. 5 - Deliberative Process

Ex. 5 - Deliberative Process

Please provide approval or disapproval of this change.

Thank you for your assistance and have a good weekend.

From: Snowden, Gregory A <Gregory.Snowden@opm.gov>
Sent: Thursday, July 13,2017 239 PM e .
_To: Hunt, Loretta; Mahoney, Michael J; Grossman, Andrea L Ex-s-PemnaIPﬁvacvi Hickey, Mike J.

: Ex. 6 - Personal Privacy
Cc: Hart, Debbi
Subject: RE: EPA's VERA/VSIP Request -

Hello Loretta,

Ex. 5 - Deliberative Process

Thanks.

Gregory Snowden

OPM
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From: Hunt, Loretta [mailto:Hunt.Loretta@epa.gov]
Sent: Thursday, July 13, 2017 9:42 AM
To: Mahoney, Michael J; Snowden, Gregory A; Grossman, Andrea L.i = """ Hickey, Mike J.

Cc: Hart, Debbi
Subject: RE: EPA's VERA/VSIP Request -
Importance: High

Gregory/Mike,

Ex. 5 - Deliberative Process

Loretta L. Hunt
Branch Chief

Policy and Accountability Branch
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Policy, Planning and Training Division
Office of Human Resources

U.S. EPA

Phone: (202) 564-6963

Email: huntloretta@epa.gov

From: Mahoney, Michael J [mailto:Mike.Mahoney@opm.gov]
Sent: Monday, July 10, 2017 2:32 PM

To: Hunt, Loretta <Hunt. Loretita@epa.gov>; Snowden, Gregory A

<Gregory.Snowden@opm.gov>
Cc: Hart, Debbi <Hart.Debbi@epa.gov>
Subject: RE: EPA's VERA/NVSIP Request

Here tis’...

-mike

From: Hunt, Loretta [mailto:Hunt. Loretta@epa.gov]
Sent: Monday, July 10, 2017 11:13 AM

To: Mahoney, Michael J; Snowden, Gregory A

Cc: Hart, Debbi

Subject: EPA's VERA/VSIP Request

Importance: High

Mike/Gregory,

Is the approval for EPA’s request being signed today? Thanks.
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Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.S. EPA

Phone: (202) 564-6963

Email: huntloretta@epa.gov

ED_001372_00010613-00008



Message

From: Hart, Debbi [Hart.Debbi@epa.gov]

Sent: 7/17/2017 4:25:33 PM

To: Parker, Gary [parker.gary@epa.gov]

CC: Hunt, Loretta [Hunt.Loretta@epa.gov]
Subject: FW: Question about VERA/VSIP Repayment

EY1—still looking for the answer so we can get back to Dennis Cunningham and update the V/V FAQs.

From: Hunt, loretta

Sent: Monday, luly 17, 2017 11:37 AM

To: Guerrero, David <guerrero.david@epa.gov>

Cc: Hart, Debbi <Hart.Debbi@epa.gov>

Subject: FW: Question about VERA/VSIP Repayment

Dave,

Please see my question to OPM from July 5 (below). It is tied to VSIP and what counts as returning to
government service in less than five years.

OPM didn’t have an immediate answer [ appreciate any assistance you can provide.
Thanks.

Lotetta L. Hunt

Branch Chiet

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

Us ERA

Phone: (202) 564-6983

Email hunt oretlsdiena oy

=

Cc: Hart, Debbi <Hart Debhigiens vovs: Parker, Gary <parker u¢
Subject: RE: Question about VERA/VSIP Repayment

Loratrs,

| presume you mean the person returns as a volunteer, and not as an employes with Peace Corps/vista?
Either way — this may require a lepal read, which could take o while,

Hove vourun it by EPA attorheys? What was their toke tohe?

Stk

Sent: Monday, July 10, 2017 11:10 AM
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To: Snowden, Gregory A; Mahoney, Michael ]
Cc: Hart, Debbi: Parker, Gary
Subject: RE: Question about VERA/VSIP Repayment

Reminder Thanks.

Loettal Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

118 EPA

Phone (202) 564- 6963

..........................................................

From: Hunt, loretta

Sent: Wednesday, July 05, 2017 5:07 PM

To: 'Snowden, Gregory A' <Gregory SnowdeniBorm couse ‘Mahoney, Michael I' <ldike Mabonowiians oo
Cc: Hart, Debbi <Hart Debbi@ens oovs: Parker, Gary <oither o
Subject: Question about VERA/VSIP Repayment

Gregory,
1 received the following question:

1f a former Peace Corps/ VISTA volunteer separates under VSIP and returns to Peace Corps/VISTA service
within less than five years of separating from EPA, are they required to pay back the VSIP to EPA?

I'm inclined to say yes because 5 CFR 576 states:

An executive branch employee who received a Voluntary Separation Incentive Payment as described in subpart
A of this part and aceepts any employment for compensation with the Governmeni of the United Stares within
5 years after the date of the separation on which the payment is based must repay the entire amount of the
Voluntary Separation Incentive Payment to the agency that paid it before the individual's first day of
reemployment.

While VISTA/Peace Corps volunteers aren't executive branch employees, VISTA/Peace Corps are Government
organizations that pay stipends to volunteers.

Am I correct or incorrect? Thanks for any assitance you can provide.

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

UG EPA
Phone: (202) 584- 6963
Email: hun i
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Message

From: Hart, Debbi [Hart.Debbi@epa.gov]

Sent: 6/27/2017 9:48:02 PM

To: Engebretson, Lizabeth [Engebretson.Lizabeth@epa.gov]

CC: Hunt, Loretta [Hunt.Loretta@epa.gov]; Parker, Gary [parker.gary@epa.gov]
Subject: RE: Updated V/V Schedule

Thank you! Can you take a stab at adding a shortened version of the action into the updated schedule? D

From: Engebretson, Lizabeth

Sent: Tuesday, June 27, 2017 4:21 PM

To: Hart, Debbi <Hart.Debbi@epa.gov>

Cc: Coomber, Robert <coomber.robert@epa.gov>; Parker, Gary <parker.gary@epa.gov>; Hunt, Loretta
<Hunt.Loretta@epa.gov>; Corbett, Krysti <Corbett.Krysti@epa.gov>; Carpenter, Wesley <Carpenter.Wesley@epa.gov>;
Gray, Linda <gray.linda@epa.gov>; Taylor, Jeremy <Taylor.Jeremy@epa.gov>; Bonner, Jerome
<Bonner.Jerome@epa.gov>

Subject: RE: Updated V/V Schedule

Debbi,
Thank you — the overall schedule looks workable.! Ex. 5 - Deliberative Process i

Ex. 5 - Deliberative Process

My two cents, which is hopefully of constructive help. Thanks for consideration of comment. If this is not the best
place to note this requirement/activity of the Program/Regions, perhaps we can dialogue on the call this week (all
together) on where/when we should provide the separation/SF-52 and VSIP FPPS action requirement information.

Regards,
Liz

From: Hart, Debbi

Sent: Tuesday, June 27, 2017 9:04 AM

To: Taylor, Jeremy <Tavierleremy@epa.gov>; Bonner, Jerome <Bonner. Jerome@epa gov>; Engebretson, Lizabeth
<Engebretson lizabeth@epa.gov>

Cc: Coomber, Robert <coomber.robert@epa.gov>; Parker, Gary <parker.gary@eps.gov>; Hunt, Loretta
<Huniloretta@ena.zov>; Corbett, Krysti <Corbett Krystifepa.gov>; Carpenter, Wesley <Carpenter. Wesley@epa.govy>;
Gray, Linda <gray.linda@epa.gov>

Subject: RE: Updated V/V Schedule

FYl—this got stuck in my Outbox last Friday... Sorry for the delay. D

From: Hart, Debbi

Sent: Friday, June 23, 2017 6:03 PM

To: Taylor, Jleremy <Taviorderemyi@epa.zov>; Bonner, Jerome <Bonner eromei@epa.goy>; Engebretson, Lizabeth
<Engebretson lizabeth@epa.gov>
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Cc: Coomber, Robert <coumber.robert@epa.gov>; Parker, Gary <parker.gary@epa.zoy>; Loretta Hunt
<Hunilorstta@epa.gov>; Corbett, Krysti <Corbett Krysti@epa.gov>; Carpenter, Wesley <Carpanier. Wesley@epa.gov>;
Gray, Linda <grav.linda®epa.gov>

Subject: Updated V/V Schedule

All-

Per our discussion yesterday, please see the attached. Bob and | are comfortable with our front end dates. Please let me
know if you have edits or additions from the SSC perspective. Thanks in advance and as you can probably tell, this is truly
a living document LOL! Have a great weekend! Debbi

Debbi Hart

Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart.debbidens gov
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To: Remmers, Janet{fRemmers.Janet@epa.gov]

Cc: Terris, Carol[Terris.Carol@epa.gov], Hunt, Loretta[Hunt.Loretta@epa.gov}
From: Hart, Debbi

Sent: Fri 7/7/2017 9:05:53 PM

Subject: RE: EPA Final VERA/VSIP Request--updated information and responses

OK-! Ex. 5 - Deliberative Process

Ex'. 5 - Deliberative Process

Debbi Hart
Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart.debbi@epa.gov

From: Remmers, Janet

Sent: Friday, July 07,2017 5:02 PM

To: Hart, Debbi <Hart.Debbi@epa.gov>

Cc: Terris, Carol <Terris.Carol@epa.gov>

Subject: RE: EPA Final VERA/VSIP Request--updated information and responses

Yes, OMB number for FY 2017 Costs is correct.

EXx. 5 - Deliberative Process

Sorry.

Ex. 5 - Deliberative Process
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Janet Remmers, Ph.D.
RPROS

Office of Budget/OCFO
Mail code: 2732A
office: 202-564-0548

aws: 301-593-7870

From: Hart, Debbi

Sent: Friday, July 07,2017 4:56 PM

To: Remmers, Janet <Remmers. Janet(@epa.gov>

Cec: Terris, Carol <Terris.Carol@epa.gov>

Subject: FW: EPA Final VERA/VSIP Request--updated information and responses
Importance: High

Janet—Can you take a look?

From: Grossman, Andrea L. EOP/OMB [mailto:Andrea L_Grossman@omb.cop.gov]
Sent: Friday, July 07,2017 4:53 PM

To: Hart, Debbi <Hart.Debbi@epa.gov>

Cc: Hickey, Mike J. EOP/OMB <Michael Hickeyv@omb.cop.gov>

Subject: RE: EPA Final VERA/VSIP Request--updated information and responses

Debbi,
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Ex. 5 - Deliberative Process

I’'m working to talk my management through the changes you worked to incorporate and will
keep you posted.

Andrea Grossman
Program Examiner, OMB Environment Branch

202-395-4756

From: Hart, Debbi [mailto:Hart. Debbi@epa.gov]

Sent: Friday, July 7, 2017 3:47 PM

To: Grossman, Andrea L. EOP/OMB <Andrea L _Grossman@omb.cop.gov>; Coleman, Darrell
E <Darrell.Coleman@opm.gov>; Thornton, Cathryn <Cathryn.Thormton@opm.gov>; Butler,
Monica <Monica.Butler@opm.gov>; Snowden, Gregory A <Gregory.Snowden@opm.gov>;
Mahoney, Michael J <Mike Mahonev@opm.gov>

Cc: Vizian, Donna <Vizian.Donna@epa.gov>; Showman, John <Showman.John@epa.gov>;
Gray, Linda <gray.linda@epa.gov>; Carpenter, Wesley <Carpenter.Weslev(@epa.gov>; Parker,
Gary <parker.gary@epa.gov>; Hunt, Loretta <Hunt.Loretta@epa.gov>; Hickey, Mike J.
EOP/OMB <Michael Hickey@omb.cop.gov>; Remmers, Janet <Remmers. Janct@epa.gov>;
Terris, Carol <Terris.Carol@epa.gov>

Subject: RE: EPA Final VERA/VSIP Request--updated information and responses
Importance: High

Andrea-

Please see the updated business case/targeted positions template and our responses to your
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outstanding questions, all attached. We are standing by for questions. Thanks again. Debbi

Debbi Hart
Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart.debbi@epa.gov

From: Grossman, Andrea L. EOP/OMB [mailto:Andrea L_Grossman@omb.cop.gov]

Sent: Friday, July 07,2017 12:19 PM

To: Hart, Debbi <Hart.Debbi@epa.gov>; Snowden, Gregory A <Gregory.Snowden@opm.gov>;
Mahoney, Michael J <Mike.Mahoney@opm.gov>; Coleman, Darrell E
<Darrell.Coleman@opm.gov>; Thornton, Cathryn <Cathryn. Thornton@opm.gov>; Butler,
Monica <Monica.Butler@opm.gov>

Cc: Vizian, Donna <Vizian.Donna@epa.gov>; Showman, John <Showman.John@epa.gov>;
Gray, Linda <gray linda@epa.gov>; Carpenter, Wesley <Carpenter. Weslev@epa.gov>; Parker,
Gary <parker.gary@epa.gov>; Hunt, Loretta <Hunt.Loretta@epa.gov>; Hickey, Mike J.
EOP/OMB <Michael Hickey@omb.cop.gov>

Subject: RE: EPA Final VERA/VSIP Request--email 3 of 3

Debbi,

Thank you for this response. I'm attaching an updated list of outstanding data/consistency issues.

I’'m not sure all of the offices understood our question about accounting for payroll for all
positions classified as “restructure”. As you’ll see, this issue represents the vast majority of our
outstanding issues. Even if a position will be filled internally, those payroll costs need to be
accounted for in Table B. Many of the “Table B”’s in the business case account for savings for
the max number of offers, but do not include any costs for positions listed as “restructure”,
which indicates that those positions are actually being eliminated. Please see attached for the
complete list of places this occurs.
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I’'m happy to chat through this if needed. I don’t think this will take a long time to incorporate, as
it should just be updating the math in the tables and ensuring everything is accounted for in the
agency roll-up total (and it is likely easier to do centrally rather than farming it back out to all the
offices).

Do you also have a written response you can provide for the other two non-data questions I sent
over on 6/297

Thank you,

Andrea Grossman
Program Examiner, OMB Environment Branch

202-395-4756

From: Hart, Debbi [mailto:Hart. Debbi(@epa.gov]

Sent: Friday, July 7, 2017 8:57 AM

To: Snowden, Gregory A <Gregory.Snowden@opm.gov>; Mahoney, Michael J
<Mike.Mahoney@opm.gov>; Coleman, Darrell E <Darrell.Coleman@opm.gov>; Thornton,
Cathryn <Cathryn. Thormton@opm.gov>; Butler, Monica <Monica.Butler@opm.gov>; Mulligan,
James S. EOP/OMB <James S Mulligan@omb.cop.gov>; Grossman, Andrea L. EOP/OMB
<Andrea L._Grossman(@omb.cop.gov>

Cec: Vizian, Donna <Vizian.Donna@epa.gov>; Showman, John <Showman. John@epa.gov>;
Gray, Linda <gray.linda@epa.gov>; Carpenter, Wesley <Carpenter.Weslev(@epa.gov>; Parker,
Gary <parker.gary(@ecpa.gov>; Hunt, Loretta <Hunt.Loretta@epa.gov>

Subject: EPA Final VERA/VSIP Request--email 3 of 3

EPA’s final targeted positions chart. I will contact you to ensure receipt of all three pieces. Debbi

From: Hart, Debbi
Sent: Friday, July 07,2017 8:54 AM
To: 'Snowden, Gregory A' <Gregory.Snowden@opm.gov>; 'Mahoney, Michael J'
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<Mike.Mahoney@opm.gov>; 'Coleman, Darrell E' <Darrell.Coleman@opm.gov>; "Thornton,
Cathryn' <Cathryn.Thornton@opm.gov>; 'Butler, Monica' <Monica.Butler@opm.gov>;
'Mulligan, James S. EOP/OMB' <James S Mulligan@omb.cop.gov>; 'Grossman, Andrea L.
EOP/OMB' <Andrea L._Grossman@omb.cop.gov>

Cc: Vizian, Donna <Vizian Donna@epa.gov>; Showman, John <Showman.John@epa.gov>;
Gray, Linda <gray.linda@epa.gov>; Carpenter, Wesley <Carpenter. Weslev(@epa.gov>; Parker,
Gary <parker.gary@epa.gov>; Loretta Hunt <Hunt.Loretta@epa.gov>

Subject: EPA Final VERA/VSIP Request--email 2 of 3

EPA’s final business case (attached). DH

From: Hart, Debbi

Sent: Friday, July 07,2017 8:52 AM

To: Snowden, Gregory A <Gregory.Snowden@opm.gov>; Mahoney, Michael J

<Mike Mahoney@opm.gov>; Coleman, Darrell E <Darrell.Coleman@opm.gov>; Thornton,
Cathryn <Cathryn. Thormton@opm.gov>; Butler, Monica <Monica.Butler@opm.gov>; Mulligan,
James S. EOP/OMB <James_S Mulligan@omb.cop.gov>; 'Grossman, Andrea L. EOP/OMB'
<Andrea L_Grossman@omb.cop.gov>

Cec: Vizian, Donna <Vizian.Donna@epa.gov>; Showman, John <Showman. John@epa.gov>;
Gray, Linda <gray.linda@epa.gov>; Carpenter, Wesley <Carpenter. Weslev(@epa.gov>; Parker,
Gary <parker.garv(@epa.gov>; Loretta Hunt <Hunt.Loretta@epa.gov>

Subject: EPA Final VERA/VSIP Request--email 1 of 3

Importance: High

Greetings All-

Thank you for your assistance with this effort. As for our informal request, we are submitting our
final package in three pieces. Attached is our signed VERA/VSIP template request. This will be
followed by our final business case and targeted positions table. Please let us know if there are
any questions. Thanks again-- Debbi

Debbi Hart
Director

Policy, Planning & Training Division
OHR, OARM
USEPA
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202.564.2011
hart.debbi@@epa.gov
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Message

From: Hart, Debbi [Hart.Debbi@epa.gov]

Sent: 6/30/2017 3:12:40 PM

To: Taylor, Jeremy [Taylor.Jeremy@epa.gov]; Engebretson, Lizabeth [Engebretson.Lizabeth@epa.gov]; Atkinson, Ryan
[Atkinson.Ryan@epa.gov]

CC: Hunt, Loretta [Hunt.Loretta@epa.gov]

Subject: RE: OIG V/V

No- they do theirs independently.

From: Taylor, Jeremy

Sent: Friday, June 30, 2017 10:42 AM

To: Engebretson, Lizabeth <Engebretson.Lizabeth@epa.gov>; Atkinson, Ryan <Atkinson.Ryan@epa.gov>
Cc: Hart, Debbi <Hart.Debbi@epa.gov>

Subject: RE: OIG V/V

Are they on the package that Loretta sent?

Jeremy A. Taylor
OARM-RTP-HRMD
Director
919-541-0537

L &\\ - e

5 A S B A SR
CONFIDENTIALITY: This communication may contain privileged or other confidential information. f you are not the

intended addressee, or belisve you have received this communication in error, you may neither copy, disseminate, nor
distribute it to anyone else or use it in any unauthorized manner; to do so is strictly prohibited and may be unlawful, If
you receive this email by mistake, please advise the sender immediately by using the reply facility in yvour mail software
and delete it from your computer. "Information in this message may be subject to the Privacy Act (5 USC 552a) and
should be treated accordingly.”

From: Engebretson, Lizabeth

Sent: Friday, June 30, 2017 10:13 AM

To: Taylor, Jleremy <Tavior.leremyilepa.goy>; Atkinson, Ryan <Atkinson.Rvan@epa.gov>
Cc: Hart, Debbi <Hgrt.Diebbi@epa.gow>

Subject: OIG V/V

Jeremy and Ryan,

As an FYl — | have word {without details) of the OIG also putting together V/V package. | have heard the OIG will share
the plan with Elaine and myself soon; so wanted to outreach as the intake system will also need to be workable for
OlG. When | know more, will share asap.

Regards,
Liz
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Message

From: Burrows, Eileen [BURROWS.EILEEN@EPA.GOV]
Sent: 6/14/2017 9:59:13 PM

To: Hunt, Loretta [Hunt.Loretta@epa.gov]
Subject: RE: Questions on VERA/VSIP and eligibility

Thanks Loretta

From: Hunt, Loretta

Sent: Wednesday, June 14, 2017 5:53 PM

To: Burrows, Eileen <BURROWS.EILEEN@EPA.GOV>

Cc: Schulman, Marvin <Schulman.Marvin@epa.gov>; McNeal, Detha <McNeal.Detha@epa.gov>
Subject: RE: Questions on VERA/VSIP and eligibility

Eileen,

1. Yes. An employee leaving phased retirement to separate and enter full retirement may be eligible for a VSIP. An
employee may not enter phased retirement and take a VSIP at the same time. An employee who takes VERA is
not eligible for phased retirement.

2. Consult your servicing SSC retirements/benefits specialist.

3. The V5iP guide states that an employee is not eligible if he or she has a disability such that the individual is or
would be eligible for disability retirement. A person can’t apply for disability retirement and then VERA too.

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.S. EPA

Phone: (202) 564-6963

Email: huntloretia@epa.gov

From: Burrows, Eileen

Sent: Wednesday, June 14, 2017 5:10 PM

To: Hunt, Loretta <Hunt.loretta@epa.gov>
Subject: Questions on VERA/VSIP and eligibility

Hi Loretta,
We have a few questions in Region 3 regarding eligibility for VERA/VSIP that we would like clarification. We have done
some research, but are not clear on the answers:

1) Are phased-retirees eligible for VSIP or are they considered reemployed annuitants?

2) Can both CSRS and FERS employees add their annual leave to become eligible for VERA {if they would not be
eligible without adding annual leave)? The CSRS/FERS Handbook mentions that CSRS cannot, but no mention
about FERS. The OPM VERA guidance is unclear.

3) If an employee has already applied for disability retirement, but it has not been approved by OPM, would he/she
be eligible for VERA and/or VSIP, assuming he/she would be eligible otherwise?

Thanks,

Eileen Burrows
Deputy Human Resources Officer
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EPA Region 3, Human Resources Management Branch, OP&M (3PM40)
Phone: (215) 814-5327
burrows slleengbeps goy
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Message

From: Hart, Debbi [Hart.Debbi@epa.gov]

Sent: 8/4/2017 1:13:37 PM

To: Schulman, Marvin [Schulman.Marvin@epa.gov]
CC: Hunt, Loretta [Hunt.Loretta@epa.gov]

Subject: FW: Revised Targeted Positions Template

Attachments: OW Targeted Positions Template Attachment 3 Final v4 08-03-17 .xlsx

Marvin- please take a look and let’s talk. Thanks.

Debbi Hart

Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart debbi@epa ooy

Skookosk sk sk skosk sk sk skok sk sk ko ko sk kol dkeok sk ok Sk ke k sk ok ke ok skok ko skok skokeosk sk skok ok skokokoskokoskokoskoskeskokoskskokoskokok

From: Torrez, Alfredo

Sent: Thursday, August 03, 2017 6:19 PM

To: Hart, Debbi <Hart.Debbi@epa.gov>; Hunt, Loretta <Hunt.Loretta@epa.gov>
Cc: Jimenez, Elaine <Jimenez.Elaine@epa.gov>

Subject: Revised Targeted Positions Template

Ex. 5 - Deliberative Process

Ex. 5 - Deliberative Process Please let me know if you have any questions.

Thanks,

Alfredo Torrez, Associate Director and

OW Program Management Official

Management and Operations Staff

Office of Water, Office of the Assistant Administrator
U.S. Environmental Protection Agency

Room 3311C WJC East (4101M)

Phone: (202) 564-6621 Mobile: | gx_ 6 - Personal Privacy |
Fax: (202) 564-0500 ‘ '
Email: {omez.aliredo@epa gov

Please consider the environment before printing this email.

Information contained in this message may be subject fo the Privacy Act (5USC 552a) and should be freated accordingly. The information transmitted is
intended only for the person or entity to which it is addressed and may contain confidential and/or privileged information. Any review, re-transmission,
dissemination or other use of, or taking of any action in reliance upon, this information by persons or entities other than the intended recipient is
prohibited. If you receive this in error, please contact the sender and delete the material from any computer.
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Message

From: Schulman, Marvin [Schulman.Marvin@epa.gov]
Sent: 7/10/2017 8:06:57 PM

To: Hunt, Loretta [Hunt.Loretta@epa.gov]

Subject: RE: OPM has approved EPA's VERA/VSIP Request

Release the Hounds!

From: Hunt, Loretta

Sent: Monday, July 10, 2017 3:10 PM

To: Vizian, Donna <Vizian.Donna@epa.gov>; Showman, John <Showman.John@epa.gov>

Cc: Gray, Linda <gray.linda@epa.gov>; Carpenter, Wesley <Carpenter.Wesley@epa.gov>; Coomber, Robert
<coomber.robert@epa.gov>; Hart, Debbi <Hart.Debbi@epa.gov>

Subject: OPM has approved EPA's VERA/VSIP Reguest

Importance: High

See attached.

What are the next steps?

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.s. EPA

Phone: (202) 564-6963

Email: hunt lorstta@ens oy
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Message

From: Hart, Debbi [Hart.Debbi@epa.gov]

Sent: 7/7/2017 4:39:05 PM

To: Remmers, Janet [Remmers.Janet@epa.gov]

CC: Terris, Carol [Terris.Carol@epa.gov]; Hunt, Loretta [Hunt.Loretta@epa.gov]
Subject: FW: EPA Final VERA/VSIP Request--email 1 of 3

Attachments: EPA Signed Request for VERA VSIP July2017.pdf; EPA Prog and Reg Business Cases Final 7-6-17.docx; Copy of Targetd
positions office submissions 7-6-17 .xlsx

importance: High
Janet—as discussed. Let me know how your conversation goes when you get a minute. THANKS AGAIN!

Debbi Hart

Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart debbi@epa ooy

Skeskosk sk sk skosk sk sk koo sk sk Skek Sk sk okeok koo sk Sk dkok Skeok sk ok Sk ok skok sk sk skok skok sk sk skok sk sk skokoskokoskekoskokoskeskoskeskoskoskoskesk

From: Hart, Debbi

Sent: Friday, July 07, 2017 9:11 AM

To: Coomber, Robert <coomber.robert@epa.gov>; Corbett, Krysti <Corbett.Krysti@epa.gov>; Engebretson, Lizabeth
<Engebretson.Lizabeth@epa.gov>; Bonner, Jerome <Bonner.Jerome@epa.gov>; Taylor, Jeremy
<Taylor.Jeremy@epa.gov>; Arron Helm <Helm.Arron@epa.gov>; Peabody, Hitch <Peabody.Hitch@epa.gov>

Cc: Carpenter, Wesley <Carpenter.Wesley@epa.gov>; Gray, Linda <gray.linda@epa.gov>; Loretta Hunt
<Hunt.Loretta@epa.gov>; Parker, Gary <parker.gary@epa.gov>

Subject: FW: EPA Final VERA/VSIP Request--email 1 of 3

importance: High

All—

As submitted in final to OPM/OMB (we had to break it into three pieces so that OPM will receive it.)

erative Process

EX. 5 - Deliberative Process g

know it there are questions. Thank you! Debbi

From: Hart, Debbi

Sent: Friday, July 07, 2017 8:52 AM

To: Snowden, Gregory A <Gregory Snowden@opm.gov>; Mahoney, Michael ) <Mike Mahonsy@opm.gsov>; Coleman,
Darrell E <Darrell.Coleman@opm.goy>; Thornton, Cathryn <Cathrvn Thomton®opm.zov>; Butler, Monica

<Monica. Butler@opm. zov>: Mulligan, James S.! Ex. 6 - Personal Privacy Grossman, Andrea L.

Ex. 6 - Personal Privacy

Cc: Vizian, Donna <¥izian. Donna@epns.gov>; Show'man, John <ShowmanJohn®@epa.zov>; Gray, Linda
<graylinda@ena.gov>; Carpenter, Wesley <Carpenter.Wesley@epa.gov>; Parker, Gary <garker.gary@epa.zov>; Loretta
Hunt <Hunt Loretia@espa.gov>

Subject: EPA Final VERA/VSIP Request--email 1 of 3

importance: High

Greetings All-
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Thank you for your assistance with this effort. As for our informal request, we are submitting our final package in three
pieces. Attached is our signed VERA/VSIP template request. This will be followed by our final business case and targeted
positions table. Please let us know if there are any questions. Thanks again-- Debbi

Debbi Hart

Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

hart.debbi@ena,ony

Sheskoskoskoskoskosk sk ok ko sk skoskok skook dkekokok Skokokeok ok kekoke Sk sk skok sk sk skokoskok skoskoskokosk skoskokoskokokokokoskekokokeskeskokokek
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Message

From: Hart, Debbi [Hart.Debbi@epa.gov]
Sent: 6/29/2017 1:12:19 PM

To: Terris, Carol [Terris.Carol@epa.gov]
CC: Hunt, Loretta [Hunt.Loretta@epa.gov]
Subject: FW:V/V

importance: High

Carol-- can we pull off having the cost estimate discussion today? Given holiday...

————— original Message-----

From: Shanahan, Katherine

Sent: Thursday, June 29, 2017 8:23 AM
To: Hunt, Loretta <Hunt.Loretta@epa.gov>
Cc: Hart, Debbi <Hart.Debbi@epa.gov>
Subject: v/V

Hi Loretta

I am having a call with HROs today at 2:30. Since R10 is lead region for OARM and their HRO left, I have
been helping them fil1l the role of Lead Region HRO.

Is there anything you would 1ike me to share with the HROs or would you Tike the opportunity to speak
with them. I know many folks are starting vacations this week so timing is tough. In my own office, I
have the comptroller and ARA starting vacation and the person in my office who works with me on these
packages is alsc going on Teave after today. So if there is anything we can do to be responsive to the
V/V issues, I am happy to facilitate that today

Kathie
Sent from my iPhone
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Message

From: Hart, Debbi [Hart.Debbi@epa.gov]

Sent: 6/30/2017 2:23:10 PM

To: Shanahan, Katherine [Shanahan.Katherine@epa.gov]
CC: Hunt, Loretta [Hunt.Loretta@epa.gov]

Subject: FW: OCSPP VV Table - redone

Attachments: OCSPP_v-v_Table.docx

FYI. How’s it going?

From: Graf, Kate

Sent: Friday, June 30, 2017 9:11 AM

To: Remmers, Janet <Remmers.Janet@epa.gov>

Cc: Berkley, Bruce <Berkley.Bruce@epa.gov>; Scott, Gregory <Scott.Gregory@epa.gov>; Morales, Oscar
<Morales.Oscar@epa.gov>; Hart, Debbi <Hart.Debbi@epa.gov>

Subject: OCSPP VV Table - redone

Janet,

Here is the OCSPP VV table redone. Is there anyone else we need to send this to?
Thanks,

Kate
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Message

From: Shanahan, Katherine [Shanahan.Katherine@epa.gov]
Sent: 8/8/2017 5:31:35 PM

To: Hunt, Loretta [Hunt.Loretta@epa.gov]

Subject: RE: VERA/VSIP Allocation Flexibility

Loretta

| realize you may be busy resuscitating the S5C's at the moment, but how fast would this decision need to be made? 24
hours — 48 hours?? | am sure | will be asked

Thanks

Kathie

From: Hunt, loretta

Sent: Tuesday, August 08, 2017 1:06 PM

To: RHRO <RHRO®@epa.gov>; OHR PNIOs <OHR PMOs@epa.gov>

Cc: Vizian, Donna <Vizian Donna@epa.gove: Showman, John <Showman lohn®epa gov>: Gray, linda
<gray.linda@epa.gov>; Carpenter, Wesley <Carpenter Wesley@epa gov>: Hart, Debbi <Hart Debbil@epa gov>; Parker,
Gary <parker.gary@epa.gov>; Peabody, Hitch <Peabody Hitch@epa. gov>: Coomber, Robert
<coomber.robert@epa.gov>; Corbett, Krysti <Corbett Krysti@epa.gove: Engebretson, Lizabeth
<Engebretson.lizabeth@epa.gov>

Subject: VERA/VSIP Allocation Flexibility

HR Community,

A few offices came to OHR and requested V/V allocation flexibility. We decided to ask OPM to allow all
programs this flexibility (a few specifically asked in their initial business cases and were already approved).

The new language added to the agency’s business case (pg 3, attached) specitically states

Giiven the pool of available candidates across our program and regional offices, the agency would like
1o request the flexibility 1o increase (or decrease) the offer number in one or more categories if
necessary, with the understanding that the overall cap for each program or regional office (as identified
in sections II-XXII below) cannot be exceeded.

What this means is that offices can shift slots to oversubscribed categories from undersubscribed categories. For
example:

Region A allotted 5 V'V slots for eligible 301s and 3 slots for eligible 0028s. The servicing 55C received
7 applications from 301s but only 3 applications from 0028s. Region A may now move the 2 surplus
slots allotted for the 0028 positions over o the 301 category to allow more eligible applicanis to take
P

Please note, the region or program office may not.

e Exceed the organization s maximum V/V cap approved by OPM and OMB
e Add additional positions to the eligibility pool

ED_001372_00010804-00001



e Approve more positions to vacate in a series/location/subcomponent than the organization can
realistically handle. Remember, all positions (except designated safe positions) vacated under V/V must
be eliminated or restructured. The organization must be still be able to function/meet mission needs once
employees vacate.

It you have any questions or concerns, please contact me or your servicing HR Shared Service Center.

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.s EPA

Phone: (202) 564-6963

Email: huntiorsllafens gov

ED_001372_00010804-00002



Message

From: McNeal, Detha [McNeal.Detha@epa.gov]
Sent: 7/6/2017 1:07:03 PM

To: Hunt, Loretta [Hunt.Loretta@epa.gov]
Subject: RE: Draft Employee V/V Communication

Looks like you've already sent this forward right?

From: Hunt, loretta

Sent: Wednesday, luly 05, 2017 4:22 PM

To: Schulman, Marvin <Schulman Marvin@epa.gov>; McNeal, Detha <NcNeal Dethal@epa zov>
Cc: Hart, Debbi <Hart.Debbi@epa.gov>; Parker, Gary <parker.gary@epa.gov>

Subject: Draft Employee V/V Communication

Importance: High

Detha/Marvin,

Please review and provide comments ASAP 1 need to forward the documents to the S5Cs Thanks

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

LS EPA

Phone: (202) 564-6963

Email hun loistiaiiess vy
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To: Hunt, Loretta[Hunt.Loretta@epa.gov]
From: Hart, Debbi

Sent: Thur 6/15/2017 4:37:00 PM

Subject: FW: VERA/VSIP Question on Pools

Loretta—what is your take on the impact of this?

From: Vaughan, Pat

Sent: Thursday, June 15,2017 12:25 PM
To: Hart, Debbi <Hart.Debbi@epa.gov>
Subject: RE: VERA/VSIP Question on Pools

Debbi,

Ex. 5 - Deliberative Process

Ex. 5 - Deliberative Process

Once again. .. .sorry to add to the workload you guys already have.

Pat Vaughan
Director, Human Resources Division
ORD/Office of Administrative and Research Support

919-541-4912
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919-406-4424 (cell)

https://intranet.ord.epa.gov/oars/home

From: Hart, Debbi

Sent: Thursday, June 15,2017 10:42 AM
To: Vaughan, Pat <Vaughan.Pat@epa.gov>
Subject: RE: VERA/VSIP Question on Pools

LOL- you heard wrong. We plan to send out tomorrow. Still working on it! We all have to hang
tough! ©

From: Vaughan, Pat

Sent: Thursday, June 15,2017 10:40 AM
To: Hart, Debbi <Hart.Debbi@epa.gov>
Subject: RE: VERA/VSIP Question on Pools

Thanks! This has been a huge stress for me trying to get this right with the VERY odd way
ORD decided to manage the VERA/VSIP this time (every LCO having a different focus within
the theme areas). My data person (who is amazing) is new and she is in Cincinnati, so that puts
added stress on communication as these charts are being prepared.

We will get back today and finalize things. So sorry to cause all of you further angst trying to
get this out of the agency (which, by the way, I heard had already happened).

Pat Vaughan

Director, Human Resources Division

ORD/Office of Administrative and Research Support
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919-541-4912

Ex. 6 - Personal Privacy (Ceu)

https://intranet.ord.epa.gov/oars/home

From: Hart, Debbi

Sent: Thursday, June 15,2017 10:33 AM
To: Vaughan, Pat <Vaughan.Pat@epa.gov>
Subject: RE: VERA/VSIP Question on Pools

Pat- Let us know how things stand as soon as you’re able. And FYI—my word to the team was
to copy all team members as potential changes to data/business cases arise. Everything has to be
synced up. Please don’t feel any way about this—no harm done from our perspective.

From: Hunt, Loretta

Sent: Thursday, June 15,2017 9:18 AM

To: Vaughan, Pat <Vaughan.Pat@epa.gov>
Subject: Re: VERA/VSIP Question on Pools

Pat,
I apologize but things are getting tight on this end and the team has to be prepared to act quickly.
Loretta L. Hunt, Chief

Policy and Accountability Branch

Policy, Planning and Training Division

Office of Human Resources

(202) 564-6963

hunt.lorettaf@ecpa.gov
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On Jun 14, 2017, at 8:29 PM, Vaughan, Pat <Vaughan.Pat@ecpa.gov> wrote:

I will get back to you. We may be ok. Wish this hadn't been copied to everyone yet. I was
asking for advice first.

Sent from my iPhone

On Jun 14, 2017, at 6:13 PM, Hunt, Loretta <Hunt.Loretta@ecpa.gov> wrote:

Pat

2

We’re trying to submit draft documentation to OPM and OMB ASAP.

EXx. 5 - Deliberative Process

Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

U.S. EPA

Phone: (202) 564-6963

Email: huntloretta@epa.gov

From: Vaughan, Pat

Sent: Wednesday, June 14, 2017 5:13 PM

To: Hart, Debbi <Hart.Debbi@epa.gov>; Hunt, Loretta <Hunt.Loretta@epa.gov>
Subject: VERA/VSIP Question on Pools
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Debbie/Loretta,

EXx. 5 - Deliberative Process

Does any of this make sense?

Pat Vaughan
Director, Human Resources Division
ORD/Office of Administrative and Research Support

919-541-4912

E Ex. 6 - Personal Privacy (Ceu)
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https://intranet.ord.epa.gov/oars/home
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Message

From: Schwartz, Barbara [Schwartz.Barbara@epa.gov]
Sent: 8/8/2017 5:28:31 PM

To: Hunt, Loretta [Hunt.Loretta@epa.gov]

CC: Bailey, Rhonda [Bailey.Rhonda@epa.gov]
Subject: RE: VERA/VSIP Allocation Flexibility

Loretta — can we add a geographic area if the grade and series matech?

From: Hunt, loretta

Sent: Tuesday, August 08, 2017 1:06 PM

To: RHRO <RHRO®@epa.gov>; OHR PMOs <OHR PMOs@epa.gov>

Cc: Vizian, Donna <Vizian.Donna®@epa.gov>; Showman, lohn <showman lohn@epa gov>: Gray, Linda
<gray.linda@epa.gov>; Carpenter, Wesley <Carpenter Wesley@epa.gove; Hart, Debbi <Hart Debbi@epa gov>; Parker,
Gary <parker.gary@epa.gov>; Peabody, Hitch «Peabody Hitch@epa.gov>; Coomber, Robert
<coomber.robert@epa.gov>; Corbett, Krysti <Corbett Krysti@epa.gov>; Engebretson, Lizabeth
<Engebretson.lizabeth@epa.gov>

Subject: VERA/VSIP Allocation Flexibility

HR Community,

A few offices came to OHR and requested V/V allocation flexibility. We decided to ask OPM to allow all
programs this flexibility (a few specifically asked in their initial business cases and were already approved).

The new language added to the agency s business case (pg 3, attached) specifically states

Given the pool of available candidates across our program ond regional offices, the agency would like
to request the flexibility to increase (or decrease) the offer number in one or more categories if
necessary, with the understanding that the overall cap for each program or regional office (as identified
in sections II-XXIII below) cannot be exceeded.

What this means is that offices can shift slots to oversubscribed categories from undersubscribed categories For
example:

Region A allotted 5 IV slots for eligible 301s and 5 slots for eligible 0028s. The servicing SSC received
7 applications from 301s but only 3 applications from 0028s. Kegion A may now move the 2 surplus
slots allotted for the 0028 positions over to the 30/ category (o allow more eligible applicants 1o take
bl

Please note, the region or program office may not.

e Exceed the organization’s maximum V/V cap approved by OPM and OMB

e Add additional positions to the eligibility pool.

e Approve more positions to vacate in a series/location/subcomponent than the organization can
realistically handle Remember, all positions (except designated safe positions) vacated under V/V must
be eliminated or restructured. The organization must be still be able to function/meet mission needs once
employees vacate.

If you have any questions or concerns, please contact me or your servicing HR Shared Service Center
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Loretta L. Hunt

Branch Chief

Policy and Accountability Branch
Policy, Planning and Training Division
Office of Human Resources

s EPA

Phone: (202) 564-6963

Email hund lreliaghens noy
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Message

From: Hart, Debbi [Hart.Debbi@epa.gov]

Sent: 7/7/2017 4:31:10 PM

To: Hunt, Loretta [Hunt.Loretta@epa.gov]
Subject: FW: Question about VERA/VSIP Repayment

Did Gregory ever answer this? Was this a question from Dennis Cunningham? [Dennis connected with me this morning
and asked if we received an answer but this was the only Peace Corps question | recall )

Debbi Hart

Director

Policy, Planning & Training Division
OHR, OARM

USEPA

202.564.2011

har debbi@ens ooy
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From: Hunt, loretta

Sent: Wednesday, luly 05, 2017 5:07 PV

To: Snowden, Gregory A <Gregory Snowdeni@opm .gov>: Mahoney, Michael | <Mike Mahoney@opm gov>
Cc: Hart Debbi <Hart.Debbi@epa.gove: Parker, Gary <parker gary@epa.gov>

Subject: Question about VERA/VSIP Repayment

Gregory,
1 received the following question:

It a former Peace Corps/VISTA volunteer separates under VSIP and returns to Peace Corps/VIST A service
within less than five years of separating from EPA, are they requited to pay back the VSIP to EPA?

I'm inclined to say yes because 5 CFR 576 states:

An executive branch employee who received a Voluntary Separation Incentive Payment as described in subpart
A of this part and acceprs any employment for compensation with the Governmens of the United Sitates within
5 years after the date of the separation on which the payment is based must repay the entire amount of the
Voluntary Separation Incentive Payment to the agency that paid it before the individual's first day of
reemployment.

While VISTA/Peace Corps volunteers aren 't executive branch employees, VISTA/Peace Corps are Government
organizations that pay stipends to volunteers.

Am I correct or incorrect? Thanks for any assitance you can provide.

Loretta L. Hunt

Branch Chief

Policy and Accolintability Branch
Policy, Planning and Training Division
Office of Humah Resolrces

U.S EPA
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